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Abstract 
Entrepreneurship is considered to be a major driving force to economic development throughout the 
world and especially in developing countries such as Serbia. Small and medium-sized enterprises 
(SMEs) account for more than 98% of Europe’s businesses while providing more than 58% of gross 
value added and 67% of jobs in the European Union. It is obvious that SMEs are important drivers of 
economic growth and sustainable job creation opportunities; therefore, there is a strong need in Serbia 
for a systematic promotion and development of entrepreneurial culture and entrepreneurial learning. 
Education (formal and non-formal) can be a main pillar to help foster a strong entrepreneurial spirit 
among students through teaching and practice. In this regard, the importance of non-formal learning 
should be recognized and encouraged. Thanking into account the statement from EU strategy 
Rethinking Education (2012) that: “All young people should benefit from at least one practical 
entrepreneurial experience before leaving compulsory education” students’ entrepreneurship should 
get more attention and support from policy makers and university leaders in Serbia. 

To address this gap iDEAlab concept was born through the project “Fostering students' 
entrepreneurship and open innovation in university-industry collaboration”. iDEAlab is a pre-incubator 
and creative co-working space for generating, developing and commercializing innovative students’ 
ideas, through relevant training, mentoring and technology put at their disposal, in the very heart of the 
University. By being engaged in a laboratory for ideas, students develop their creativity; learn how to 
work in a team and to use their knowledge and initiative. This enables them to acquire the necessary 
skills to enter the labor market. Students have the opportunity to express their creative potential by 
launching a completely new business (start-up) or to work on innovating existing products and 
services (open innovation) in cooperation with companies interested in new ideas. The IDEAlab vision 
is to see students as owners of fast-growing companies, which would contribute to the development of 
entrepreneurship and exploiting large but underutilized potential that arises from the most valuable 
resource, and that is knowledge. In its mission iDEAlab systematically encourage and channel 
creativity, innovation and proactivity of students, promote their talent and strengthen their 
entrepreneurial skills and the possibility to be employed in existing and to run their own companies, 
therefore creating meaningful connections between the HEI and the overall environment and 
encouraging entrepreneurial climate. The overall broader objective to which iDEAlab contributes is the 
enhancement of the economic development and competitiveness of the region by fostering students’ 
entrepreneurship, creation of business start-ups at university settings and open innovation in 
collaboration between universities and enterprises. 

As intermediaries in collaboration between companies and students, universities get the range of 
benefits: enriched educational and learning experience for students, becoming one of key 
stakeholders in entrepreneurial ecosystem, and reinforcement of its relationship with industry.  

Keywords: IDEAlab, entrepreneurship, students, university-industry, non-formal education. 

1 INTRODUCTION  
In every society, entrepreneurship, particularly youth entrepreneurship is a sign of progress and 
development as it has an impact on social, cultural and economic development. Young entrepreneurs 
may be particularly sensitive to new economic opportunities and trends, as entrepreneurship provides 
young people with a sense of usefulness and belonging, and it also helps young people to develop 
new skills and gain experience that may be applied in various different real life situations. One of the 
biggest challenges that most of the countries face today is youth unemployment, with total 
unemployment rate rising at an alarming pace: young people represent 20% of the World population 
and 50% of the total global unemployed labour force.  

Entrepreneurship is considered to be a major driving force to economic development throughout the 
world and especially in developing countries. SMEs account for more than 98% of Europe’s 
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businesses while providing more than 58% of gross value added and 67% of jobs in the European 
Union. It is obvious that SMEs are important drivers of economic growth and sustainable job creation 
opportunities; therefore, there is a strong need in Western Balkan Countries (WBC) for a systematic 
promotion and development of entrepreneurial culture and entrepreneurial learning. Education (formal 
and non-formal) can be a main pillar to help foster a strong entrepreneurial spirit among students 
through teaching and practice. In this regard, the importance of non-formal learning should be 
recognised and encouraged. Recent study related to entrepreneurial aspirations of WBC students’ 
showed that majority of students (83.1%) had thought about starting up own business, but they 
changed their minds, from being employer to being employed – during studies because they were not 
supported (space, mentorship, risk reduction) to try it. Evidence from several studies [1], [2], [3], [4], 
show that common problem recognized by graduates in the region are: (1) Very small percentage of 
students is ready to start their own business after graduation; (2) Students are getting knowledge and 
acquire skills during studies that are only useful to the public sector or very big firms; (3)  
Entrepreneurship is dominantly thought at business and economic departments, rarely to other 
students; (4) Only a small percentage of students get practical experience while studying; (5) Low 
level of university – industry collaboration; (6) Companies from Serbia have underdeveloped open 
innovation practices (if any), thus not exploiting available resources such as inventive and creative 
individuals. With ' Entrepreneurship 2020 Action Plan' and its 'Communication on Rethinking 
Education' European Commission has highlighted the importance of supporting European drive for 
growth and jobs, increasing levels of active citizenship, employability, social enterprise and new 
business creation. Thanking into account the statement from EU strategy Rethinking Education (2012) 
that: “All young people should benefit from at least one practical entrepreneurial experience before 
leaving compulsory education” students’ entrepreneurship should get more attention and support from 
policy makers and university leaders in Serbia. 

Although there is globally a big emphasis on entrepreneurial learning in last decade, activating 
students to think and act in entrepreneurial terms during their studies remains a big challenge, 
especially in developing countries. Since the curriculum is still evolving slowly, students are often 
faced with teaching methods that keep them as passive recipients of formal knowledge. Besides 
classes, students rarely experience other activities that may stimulate them to think in entrepreneurial 
terms. This makes them unprepared for commercial career and entrepreneurial endeavours. 

In Western Balkan Countries (WBC), entrepreneurial education was found to be more in focus of 
NGOs than universities. At the same time, projects targeting entrepreneurship at universities in this 
region mostly focus on academic entrepreneurship and commercialization of research or high-tech 
results, completely missing students. So far entrepreneurship, fostering entrepreneurship or 
entrepreneurship education at any level were systematically neglected in WBC for decades, 
entrepreneurship as itself required strong push generated by HEIs in WBC. From other perspective 
WBC faced high unemployment rate within graduates and youths, moreover, they are without 
adequate education regarding the possibilities for starting and running their own business.  

To address this gap this project aimed to develop iDEAlab as a physical and virtual environment for 
generating, developing and commercializing innovative students’ ideas in the very heart of the WB 
Universities offering students with relevant trainings, mentoring and technology put at their disposal, 
following the entrepreneurial or open innovation pathway. 

Within the project a regional network of six iDEAlabs is formed and settled on 6 Higher Education 
institutions in WB region (University of Novi Sad, University of Banja Luka, University of Zenica, 
University Donja Gorica, Technical collage of applied sciences Zrenjanin and Technical collage of 
applied sciences Subotica). Following the entrepreneurial route (start-ups) or in collaboration with 
companies (open innovation), iDEAlab foster the collaboration between universities and enterprises, 
advance employment potential of graduates from WBC and enhance the companies' innovativeness.   

2 WHY IDEALAB PROJECT IS BORN 
Students represent a large reservoir of creative ideas and well-worth knowledge which is largely 
underutilized during the studies. A significant problem in developing this potential is the lack of specific 
and institutional support for the development of student entrepreneurial projects from its concept to its 
implementation, so students often give up on the idea of starting their own business before they even 
attempt. The education system remains inflexible, dominantly based on theory and focused on 
generating staff who will work in already existing companies. A significant number of students after 
graduation hardly find their first job, very often because they have no working and practical 
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experience, but also because of the lack of contact with existing companies and potential employers. 
Students during their studies come in contact with a small number of colleagues outside their study 
group. Joint work with colleagues from other faculties is practically non-existent. This contributes to 
one-dimensional understanding of the problem and a series of problems in later communication at 
work.And although it is found that individuals rely on their adaptive resources and entrepreneurial self-
efficacy as they form entrepreneurial intentions [5],it is still necessary to offer organized support to 
young people in order to influence their career choices. This situation is amplified by very low level of 
university – industry collaboration in WBC [1], [6], [7], which prevents students from getting real world 
experience through problem-based learning and hands on experience in the workplace. 

Based on the aforementioned problems iDEAlab project was born. iDEAlab aim to allow students to 
access the necessary resources, to express their creative potential, to undertake entrepreneurship in 
practice, to learn from professional trainers and experienced entrepreneurs about starting and running 
a business and to be able to establish their own businesses themselves, stimulating multidisciplinary 
approach to problems and provide the connection between students of all levels (bachelor, master, 
doctoral) of studies, as well as connection between teachers from different faculties. Connecting 
students having complementary skills and diverse educational backgrounds is the basic prerequisite 
for the development of successful innovation.  

The project is inspired by experimental ecosystem Media Centre that was operational at the University 
of Novi Sad between 2004 and 2008 (resulted in several students’ companies and easy employment 
of involved students) and the model was developed based on the analysis of good practices of similar 
initiatives at European universities and analysis of local needs (student population and existing 
companies). 

3 PROJECT DESCRIPTION 
Project aimed to develop a co-creative and supportive environment - iDEA Lab which will encourage 
students’ entrepreneurial intent and at the same time support open innovation approach in 
collaboration between companies and universities. The core idea is to provoke (stimulate, motivate) 
students and young researchers to actively use their intellectual potential to generate innovative ideas. 
Through iDEA lab they will get the opportunity to develop and commercialize these ideas by two 
routes – entrepreneurial (pursuing their own creative ideas) or collaborative (working on problems 
submitted by existing companies).  

The project is inspired by experimental ecosystem Media Centre that was operational at the UNS 
between 2004 and 2008 (resulted in several students’ companies and easy employment of involved 
students) and statement from Rethinking Education (2012) that: “All young people should benefit from 
at least one practical entrepreneurial experience before leaving compulsory education”. Its overall 
objective is twofold: to advance employment and self-employment potential of graduates from WBC 
and to enhance innovativeness of companies, by fostering students’ entrepreneurship, creation of 
business start-ups at university settings and open innovation approach in collaboration between 
universities and enterprises. 

The iDEA Lab project has been funded by the European Union through the Tempus IV project scheme 
as a project focussing on structural measures through governance reform. The project lasted from 
November 2013 to May 2017. It was co-ordinated by the University of Novi Sad. iDEA Lab project has 
been designed to develop basic entrepreneurship infrastructure, know-how and foster creation of 
innovative ideas and generate entrepreneurial activities at HEIs and foster developement of 
sustainable entrepreneurship eco-system in WBC. 

The general objective of the project was to advance employment and self-employment potential of 
graduates from WBC and enhance innovativeness of companies by fostering students’ 
entrepreneurship, creation of business start-ups and open innovation approach in collaboration 
between universities and enterprises. The project has been achieved this by developed a co-creative 
and supportive environment - iDEA Lab network which aimed to encourage and foster students’ 
entrepreneurial intent and at the same time support open innovation approach. 

Project specific objectives were: 

• To set up, equip and network co-creative centres (iDEA labs) to support students to generate, 
develop and commercialize their own innovative ideas through entrepreneurship and/or open 
innovation 
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• To foster student entrepreneurship and start-up creation at university settings by improving 
infrastructure, entrepreneurial culture and skills 

• To introduce and implement open innovation as a new form of partnership among key 
stakeholders in knowledge triangle in WBC 

• To revise and adapt curricula to include entrepreneurial skills and problem-based learning 

These objectives were achieved through synergetic partnership of 3 RS, 3 BA and 2 ME HEIs, 
representing public and private sector, 9 WBC organisations representing key stakeholders (including 
students), 3 well known EU HEIs and 3 non-academic EU partners with extensive experience in 
dealing with entrepreneurship, open innovation and international projects. 

 
Figure 1. iDEAlab Regional Network 

4 WHAT IDEALAB IS TODAY 
iDEAlab represents a creative co-working space, equipped with all necessary resources and modern 
technology, open for students from all faculties that have the opportunity, organized in interdisciplinary 
teams, to develop their ideas, to express their creative potential and learn about entrepreneurship, 
innovation, market and all that awaits them after graduation followed by trainings and mentorship. 
iDEAlab is established through the Tempus project ,,Fostering students' entrepreneurship and open 
innovation in university-industry collaboration (iDEALab)" which is coordinated by the University of 
Novi Sad. 

In the heart of iDEAlab model is a co-creative and multi-disciplinary network that serves as: 

• A platform for generating, developing and commercializing innovative ideas through 
entrepreneurial pathway (start-ups) or in collaboration with companies (open innovation); 

• A unique environment of experiential learning for students at large; 

• A unique value proposition for working with industry and institutional partners; 

• A means for re-engaging with the community. 

The IDEAlab vision is to see students as owners of fast-growing companies, which would contribute to 
the development of entrepreneurship and exploiting large but underutilized potential that arises from 
the most valuable resource, and that is knowledge. In its mission iDEAlab systematically encourage 
and channel creativity, innovation and proactivity of students, promote their talent and strengthen their 
entrepreneurial skills and the possibility to be employed in existing and to run their own companies, 
therefore creating meaningful connections between the HEI and the overall environment and 
encouraging entrepreneurial climate. The overall broader objective to which the project contributes is 
the enhancement of the economic development and competitiveness of the region by fostering 
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students’ entrepreneurship, creation of business start-ups at university settings and open innovation in 
collaboration between universities and enterprises. 

Primary target group are „users“: 

• students with entrepreneurial ideas 

• students with practical projects (bachelor, master theses, seminars) 

• directly involved staff of the University 

• SMEs and enterprises interested in open innovation. 

Secondary target group are “supporters”: 

• entrepreneurs and potential mentors 

• decision makers at different levels (University, City, State). 

Tertiary target group are  “followers” 

• staff and students of University of Novi Sad not directly involved in the project 

• staff and students of other universities in the region interested in the project. 

iDEAlab objectives: 

• Generating greater orientation of the youth towards entrepreneurship, through the creation of a 
system of continuous support, training and mentoring. 

• Improving employability potential of graduates from the Western Balkans. 

• Improving innovation of enterprises through encouraging student entrepreneurship. 

• Creating an open innovative approach to collaboration between Higher Educational Institutions 
and companies. 

• Fostering knowledge and technology transfer between Higher Educational Institutions and 
enterprises. 

• Increasing the number of students who engage in entrepreneurial activities and extracurricular 
activities. 

• Providing opportunities for students to verify their business ideas as well as theoretical 
knowledge in practice. 

• Raising the quality of the Higher Educational Institutions in which the iDEAlabs are founded 
through the increased output quality of students, realization of ideas, increase in the percentage 
of employment, raising the ratings of the institution, and so on. 

4.1 iDEAlab Building Blocks 
Besides the provision of infrastructure, the iDEAlab provides students with innovative training 
programs and workshops, offering them the possibility to network and connect with colleagues who 
have complementary knowledge, to be linked with potential investors, and providing them with the 
opportunity to work with experts and mentors who are experienced entrepreneurs. 

4.1.1 Learning and Educating 

The iDEAlab attracts students by a structured program of continuous non-formal educational activities. 
Interested students are involved in specific short-term or long-term programs aiming to foster student 
entrepreneurship potential. Main activities in iDEAlab: 

• Trainings, lectures and workshops in the field of entrepreneurship and innovation 

• Coaching 

• Organizing entrepreneurial events (StartUp Weekends, Meetups…) 

• Integration with teaching process (practical part) 

• iDEAlab StartUp Campus (innovative training programe + pre-incubation) 
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The importance of non-formal education is increasingly growing in the modern world. It becomes a 
crucial factor for success and competitive advantages in the labour market. According to Eurostat 
survey, which deals with the statistics of the European Union, 50 percent of young Europeans enter 
the labour market with the help of various forms of non-formal education. Non-formal education serves 
to complement the formal education and to allow any person to play an active role in all the activities 
and programs that were unavailable in the context of formal education. Non-formal education is 
becoming more and more appreciated and gets an increasingly important role in society. Unlike formal 
education, which in most cases do not deal with individuals and their skills in non-formal education 
individuals choose in which areas they want to improve their skills . Today, non-formal education has a 
key role in employability. Through this form of education that contributes to the development and 
improvement of personal skills it is possible to increase the chances of getting a job or starting a new 
job on your own. Non-formal education allows the individual to keep up with the technological pace 
and educational trends. 

Through non-formal education such as seminars, training and projects individuals develop their critical 
thinking, attitudes and values and increase the general level of knowledge. Through various forms of 
non-formal education, young people are encouraged to actively participate and contribute to the 
community and thus develop their skills, acquire good practice and positive experiences. In the 
structure of formal education, the emphasis is on the teacher and the educational system while in the 
non-formal education emphasis is on pupil / students and the program drawn up according to the 
characteristics and needs of the pupil / students. 

Entrepreneurial education is the most promising way to economic development. Improving the 
knowledge and skills through non-formal education can help in career advancement. The most 
important difference between non-formal and formal education and the main cause of the 
attractiveness of non-formal education organized within iDEAlab is the fact that it has the voluntary 
character. 

4.1.2 Networking 
Networking and making connections and contacts between HEIs and the business sector (companies 
and successful individuals), can greatly contribute to fostering entrepreneurial thinking among 
students. In the context of networking, special emphasis should be placed to cooperation with 
companies through open innovation approach. In search for innovative solutions it is more effective to 
involve a diverse group of individuals outside the company, or the discipline. Therefore, companies as 
solution seekers turn to contributors with different background. Even though, it is very difficult to find 
them, since they come from different areas of society, they actually exist on one place – university. 
There are students who are young, creative and usually quite motivated to show what they can and 
learn from their own experience. Collaborating with students, companies open the way to involving 
new and relevant resources, they can do business on the basis of new ideas and in this way improve 
their success rates. In addition to cooperation with companies, special attention should be given to 
establishing cooperation with the institutions of the public sector: development agencies, relevant 
ministries, municipal institutions, chambers of commerce, NGOs, as well as other higher education 
institutions and their research units, etc. 

Initially, it was necessary to connect the labs that were established in the framework of the Tempus 
project. Creating and networking of 6 iDEAlabs on the territory of Serbia, Bosnia and Herzegovina and 
Montenegro will provide, in addition to the necessary resources and training, an opportunity for 
networking and connecting the students with colleagues from abroad having complementary 
knowledge. 

After that, it is necessary that each individual iDEAlab in its region connects with important institutions 
supporting the sector of small and medium-sized enterprises, primarily with: Business incubators, 
innovation centers and other non-governmental organizations. 

All these organizations and institutions can be a source of relevant information for the iDEAlab service 
users as well as holders of different incentive programs and services to students as potential future 
entrepreneurs. 

In its framework, iDEAlab should also organize guest appearances and socializing with successful 
entrepreneurs and leading experts in theory and practice whose expertise and experience the iDEAlab 
"tenants" will use in their future business life. 
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Networking through iDEAlabs should enrich the HEI system, through practical work that complements 
the theoretical background and accelerates the process of adaptation of students to the specific needs 
of the market.  

4.1.3 Mentoring 

Taking into account that the main iDEAlab users are students who do not have enough experience in 
independent development of creative ideas and entrepreneurship, they are supported with mentoring 
sessions and leadership. iDEAlab encourages  private sector and individual entrepreneurs to mentor 
young students while providing them with hands-on experience in a business venture. Mentors are 
elected from the group of primarily young entrepreneurs who not so long ago passed the same route 
themselves, and University professors who assist and transfer the necessary knowledge. The 
mentorship aims to support students in the process of developing innovative ideas and shaping them 
into a marketable product. A good mentor helps his/her mentee to think through a business idea, 
suggests ways to generate a start-up and provides the experience and savvy they’re missing. 
Depending on the needs of the student/young researcher the mentorship may last over the whole 
process of developing an idea or covers only a particular part of the process (e.g. business plan 
development). The mentorship is cooperation between mentor and mentee that is beneficial for both 
sides: the mentees benefits from the experience of the mentor on meeting a particular challenge, while 
the mentors stay in touch with latest trends in a market of ideas.  

iDEAlab mentors are experts with experience in following through innovative ideas. On the one hand 
the iDEAlab provides young and successful entrepreneurs as mentors, who have them not too long 
ago gone through the process and first steps of developing and realising an idea from the scratch. On 
the other hand, iDEAlab provides senior entrepreneurs or academic staff as mentors for particular 
problems in the developing process (e.g. in business plan development, marketing strategies etc.).  

Mentors are experts and role models who: 

• may provide expertise in particular fields and/or help to meet specific challenges of idea 
development (rather short-term), 

• use their business contacts to allow support alliance building and finding of potential customers, 

• help to identify potential international investors and strategic partners, 

• provide guidance on developing a sustainable business plan and may guide through the whole 
process of idea development towards realization (rather long-term), 

• encourage their mentee/s to not only advance professionally but also to develop personally. 

What makes a good mentor? A good mentor… 

− … is still building businesses, so s/he is active and engaged in the market,  
− … has a good network of potential investors and partners, 
− … has enough knowledge and experience to help others, 
− … has had success as an entrepreneur, 
− … is patient and action-oriented, 
− … is direct yet supportive, 
− … has no conflict of interest with mentee. 

Mentors are not compensated monetarily, nor are they give n equity for their services.   

Mentors do it because:  

• they are building network with students/researchers, other experts, entrepreneurs, 

• possible future business partners or even clients/customers, 

• it offers possibilities for lifelong learning and participation within European projects and 
international cooperation with mentors from other iDEAlabs/similar labs; 

• it is promotion for the mentor’s SME and/or promotion of the mentor himself/herself as experts 
(if s/he is an entrepreneur/business owner), 
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• it provides opportunities to write papers with excellent students/researchers, opportunities for 
new perspectives on their course/s and development of their University/Faculty through 
collaboration with students and businesses (if s/he is a professors) 

• they might find new investment and, 

• last but not least - it's good karma and they are giving back to the ecosystem! 

Mentees are highly motivated students/young researchers who use the iDEAlab to develop and realise 
an innovative idea. Mentees: 

• work on an innovative idea and need support throughout the whole process or to solve a 
particular problem 

• are motivated to learn and develop professionally and personally 

• are respectful towards their mentors and make best use of the time and resources provided to 
them by the iDEAlab/them mentors. 

5 COMPANIES-STUDENTS COLLABORATION 
Level and quality of university–business cooperation are among the key factors and indicators of the 
technology and knowledge transfer process in one society. The cooperation plays a significant role in 
busting regional development and innovativeness because the main outcomes are enhanced 
innovative capacities of the enterprise, improved skills of students relevant to the labor market and 
more efficient usage of available resources (e.g. human, financial, R&D laboratories). Recent research 
conducted in several European countries shoved that main drivers of this cooperation are [8]: 
existence of mutual trust and commitment; existence of shared motives and previous relationship; 
geographical proximity; HEIs interest in accessing practical knowledge and companies’ interest in 
accessing HEI's R&D facilities. The same research showed that companies identified bureaucracy 
(within or external to the higher education institutions), different time horizons and different motivations 
and values between HEIs and business as the main barriers they are facing with when it comes to the 
cooperation with the higher education institutions. Although universities are unions of students and 
academics, dominant focus of university–business cooperation is on academics. Students, as a pool 
of talent with specific motivation and priorities can offer much more. Namely, considering that students 
of most universities are passive consumers of knowledge deliver service, provided by the teaching 
staff, it can be of great benefit to adopt the concept of open innovations in curricula to take advantage 
of students’ potential [9]. Through the outside-in open innovation process new ideas may be acquired 
from students and brought into the companies’ innovation pipeline. On the other hand, through 
practical work within open innovation environment students get an opportunity to apply their 
knowledge and skills and get ready for their future careers. 

Collaboration between students and companies should be supported by HEIs. To connect students’ 
creative minds and engage them in open innovation projects with companies, HEIs usually organize 
contests, as a historically important and increasingly popular mechanism for encouraging innovation 
[10]. Students are asked to submit their solutions for a specific contest challenge that satisfy certain 
criteria within a defined timeframe [11]. The rationale behind innovation contests follows the logic that 
the collective intelligence of a crowd produces better results than that of a small group of individuals 
[12]. An increasing number of organizations have adopted innovation contests as a means to realize 
innovative product or service solutions [13].  They are the right choice when it is not obvious what 
combination of skills or even which technical approach will lead to the best solution, when the problem 
is complex or novel and when it comes to design problems, where creativity is crucial [14]. 

In order to increase the efficiency and effectiveness of student innovation, HEIs organize multiround 
contests, in which the first round is played with a large pool of contestants who make relatively little 
investment in the idea generation phase [15]. In the second round, after the submitted ideas are 
evaluated and the promising ones are selected, the limited pool of students work on the idea 
development and refinement in closer contacts with the contest organizers, focusing on the concept 
development [16].  

6 BENEFITS 
By being engaged in iDEAlab, students develop their creativity, learn how to work in a team and use 
their knowledge and initiative. This enables them to acquire the necessary skills to enter the labour 
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market or to start their own business. Start-up companies created through activities in the iDEAlab 
directly affect the greater rate of employment. The laboratory supports cooperation and networking of 
creative potential and complementary knowledge of young people, but also young people and 
companies (potential employers), makers of incentive measures and policies at the level of city, region 
and state. Local industry, small and medium enterprises in the field of advanced technologies, 
business incubators, as well as research centres and public administration institutions benefits from 
enhanced innovation and entrepreneurial spirit of all participants of the iDEAlab. HEIs, as 
intermediaries in collaboration between companies and students, gain the unquestionable benefit from 
creating a new focal point for the cooperation with the economy clearly profiling as a HEI that provides 
its students with a unique experience during their studies, and becoming one of key stakeholders in 
entrepreneurial ecosystem. iDEAlab extend the role of HEIs in society in the region. It brings students, 
researchers, entrepreneurs, SMEs, solution and service providers, users into co-creative environment, 
cross different perspectives and deepens understanding about complex interactions between 
technologies and market; and thereby substantially increases the likelihood for both high potential 
start-ups and successful open innovations. Finally, whole population benefits through building and 
strengthening the entrepreneurial spirit of the local environment, through building role models of young 
and successful entrepreneurs and through the creation of new companies. 

7 CONCLUSIONS 
Students represent a large reservoir of creative ideas and well-worth knowledge which remains largely 
underutilized during the studies. Connecting students having complementary skills and diverse 
educational backgrounds is the basic prerequisite for development of successful entrepreneurial ideas 
and innovation. A significant problem in developing this potential is the lack of concrete institutional 
support that would follow student entrepreneurial ideas from its concept to its implementation.  In order 
to overcome this problem iDEAlab project was born. iDEAlab represents a creative co-working space, 
equipped with all necessary resources and modern technology, open for students from all faculties 
that have the opportunity, organized in interdisciplinary teams, to develop their ideas, to express their 
creative potential and learn about entrepreneurship, innovation, market and all that awaits them after 
graduation followed by trainings and mentorship.  By being engaged in a laboratory for ideas, students 
develop their creativity; learn how to work in a team and to use their knowledge and initiative. This 
enables them to acquire the necessary skills to enter the labour market or to start their own business.  
As intermediaries in collaboration between companies and students, universities get the range of 
benefits: enriched educational and learning experience for students, becoming one of key 
stakeholders in entrepreneurial ecosystem, and reinforcement of its relationship with industry.  
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