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Abstract 
The study examines the employability skill potentialities of graduates of Nigerian Universities from the 
perspectives of employers and employees using graduates of estate management in Lagos metropolis 
as the case study. The objective of the study is to ascertain the employability skills often sought after 
by employers of such graduates in the real estate industry. Data for the study was obtained through 
the use of structured questionnaires distributed to the registered employers and employees in the 
estate surveying and valuing firms. Sixty questionnaires were administered to the respondents (20 to 
employees and 40 to employers) in Ikeja with a return rate of 75%. The data so obtained were 
analyzed with the aid of simple statistical tools such as percentages, mean and relative importance 
index among others to give a clearer picture of the important skills often sought after by the employers 
of labour in the real estate industry. The study revealed from the view point of the employers that most 
graduates of estate management in the country lacked some basic but fundamental soft and hard 
skills expected of them in practice. The study recommends inculcating some of the identified skills 
lacked by the graduates to the curriculum of Estate Management Departments in the Nigerian 
Universities. 
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1 INTRODUCTION 
The high rate of unemployment in Nigeria today has become national embarrassment and alarming as 
there are so many university graduates who keep seeking employment from different organizations on 
a daily basis to no avail. Most times, it is discovered that it is not that there are no job opportunities in 
the labour market for these graduates, but the potential employers of labour often do not want to 
employ graduates that do not possess the requisite employability skill for their organizations but due to 
the fact that the skills which they consider to be germane to the execution of their job when employed 
into the organization are often found lacking. Most employers often consider it better to employ 
individuals who has had a little experience in the labour market than a fresh graduates as such an 
individuals must have acquired relevant skills that are required to work with the organization when 
employed. Hence, it is no longer sufficient for a graduate to acquire only academic qualifications also 
possess relevant employability skills which are needed where they intends to work. However, the 
current situation in Nigeria’s education sector (Tertiary Institutions) is not pleasing at all, as many 
individuals study courses they never intended to study for one reason or the other as they find 
themselves in such fields. Therefore a need has been identified for graduates to possess a wider 
variety of skills apart from academic qualifications which will enable them have competitive advantage 
in the labour market. 

The educational system in the country has continued to churn out graduates into the labour market, 
most whose performance ability in employment is fall below expectation. The real estate profession is 
such a sensitive profession which entails many interpersonal skills which are expected to be learnt 
along sides with the formal education and training. The profession entails a lot of dealing with diverse 
people as well as management of other people’s properties. This study was set out to assess the 
employability skills of graduates in the real estate profession in Nigeria with a view to proffering 
solution to the national malaise. 

Employability is the additional consideration of vital demand, personal circumstances and other factors 
that influence the employability of people in a particular labour market or at a particular time, and so 
are fundamental to those people gaining or changing employment (McGrath, 2010). Manchester 
Metropolitan University defines Employability as the development of skills, abilities and personal 
attributes that enhances students’ capability to secure rewarding and satisfying outcomes in their 
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economic, social and community lives. The Institute of Employment Studies defined Employability as 
the capacity to move self-sufficiently within the labour market to realize potential through sustainable 
employment. For individuals it depends on the knowledge, skills and attributes they possess, the way 
they use those assets and presents them to employers.  

Employability skills are referred to as generic skills, life skills, core skills, essential employment skills, 
key competencies or transferable skills. Employability skills are the skills required by almost everyone 
needs to do almost any job. They are the skills that must be present to enable an individual to use the 
more specific knowledge and technical skills that their particular workplaces will require. (McGrath, S. 
2010). Soft skills are abilities for adaptive and constructive behavior that allow individuals to deal 
effectively with the challenges of life. In particular, social skills, one of the soft skills, help people make 
informed decisions, solve problems, think critically and creatively, communicate effectively, and build 
healthy relationships (Soek-Young, 2012). 

Soft skills refer to the cluster of personality traits, social graces, facility with language, personal habits, 
friendliness, and optimism that mark people to varying degrees. Soft skills complement hard skills, 
which are the technical requirements of a job (Bernd, 2008). Soft skills have strategic roles in 
determining someone success in his works.  Soft skills are extremely important that special attention 
to the development of these soft skills should be integrated in study plans. It is particularly true for the 
vocational graduates. Accounts of skill now include communication, problem solving, team working, an 
ability to improve personal learning and performance, motivation, judgment, leadership and initiative 
(Irena and Steven, 2009). Certainly soft skills, such as friendliness and team working ability, and traits 
such as emotional intelligence have been highlighted as the skills that are of greatest importance in 
the current labor market (Abdullah-Al-Mamun, 2012).  

Shaheen et al (2012) identified the importance of soft skills for education and career success. The aim 
of the research was to investigate the students’ perceptions of the importance of soft skills for their 
education and employment success. Hard skill is knowledge about and the knowledge in a specific 
type of work or activity. It includes competencies in a specialized area, analytical ability, and the ability 
to use appropriate tools and techniques. Hard Skills are the technical knowledge needed to do a job. 
Hard skills are technical abilities that relate to specific occupational domains such as engineering, 
marketing, finance, construction estate management etc. They are called hard skills because they are 
specific, tangible, and often observable. Hard Skill is the general result of experience, training, and 
education in a particular field of study. Hard skills are the technical skills including programming 
languages, operating system skills, networks and communications foreign language skills, procedure 
skills (Snyder, Deborah and George, 2006). Hard skills are associated with specific technical abilities 
or academic knowledge required to do a job. These skills are defined as what you know (Verica and 
Marko 2011). Hard skills are usually easy to observe, quantify and measure. Hard skills are easy to 
train, because the skill sets are brand new to the learner and no unlearning is involved.  Hard skills are 
defined as the use of tools, equipment related to work properly and efficiently, as well as all technical 
matters ( Md Nasir et al, 2011). 

2 METHODOLOGY 
Lagos State is one of the states in the southwestern Nigeria. It is bounded on the west by the Repulic 
of Benin, to the north and east by Ogun State with the Atlantic Ocean providing a coastline on the 
south. It has a total land area of 3,577 square kilometers, 787 square kilometers is made up of 
lagoons and creeks including Lagos Lagoon, Lagos Habour, Five Cowrie Creek, Ebute-Metta Creek, 
Port Novo Creek, New Canal, Badagry Creek, Kuramo Waters and Lighthouse Creek. However, this 
research would be limited to studying the capital of Lagos State, which is Ikeja. Ikeja is the capital of 
Lagos State and it is an outer ring surburb of the city of Lagos. Ikeja is divided into Opebi, Oregun, 
Akiode, Alausa, Agidingbi, Ojodu, GRA, and Maryland. According to the 2006 census, the population 
of Ikeja was estimated to be 313,196.  
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Fig 1: Map of the City of Lagos State Showing Ikeja Metropolis the Study Area Marked Out  

Primary data for the study were collected with the aid of questionnaires distributed among estate 
surveying and valuation firms (employers), graduates of estate management (employees) in Ikeja area 
of Lagos State while personal interviews were conducted with the some lecturers in the some tertiary 
institutions offering Estate Management in Ogun and Lagos States. A total of forty (40) questionnaires 
were administered to registered estate surveying and valuing firms representing the employers out of 
which twenty five (25) questionnaires were retrieved while another set of twenty (20) questionnaires 
were administered to the graduates of Estate Management working in the firms to take care of the 
views of the employees all of which were all retrieved.  

Table 1.  Questionnaire Distributed and Retrieved Rates from Respondents 

Respondents No. Distributed No. Retrieved % Retrieved 

Estate Surveying & Valuation Firms (Employers) 40 25 63 

Estate Management Graduates Employees) 20 20 100 

Total 60 45 75 

3 RESULTS  
This section deals with the analysis and discussion of the data collected for the study.  

3.1 Gender 

Table 2.  Gender of Respondents 

Sub-division Frequency Percentage (%) 

Male 18 72 

Female 7 28 

Total 25 100 

From table 2 above, the data collected and analyzed, regarding the employers of graduates of Estate 
Management in the sampled estate surveying firms, a total number of eighteen (18) representing 72% 
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were male respondents while seven (7) representing 28% were female respondents. From this 
analysis it can be said that there are more men in the real estate profession than women and this is 
could be attributed to the nature demands required in the profession. Hence, it is much easier for men 
to work in the real estate than for women and more importantly, estate firms mostly tend to employ 
men than women in their firms as a result of the peculiar nature of women generally.  

3.2 Years of Experience 

From the table below, out of the total 25 questionnaires administered, a total of seven (7) representing 
28% of the respondents have working experiences spanning a period of 1-5 years, while a total of 
eight (8) representing 32% of the respondents have working experiences of 6-10 years, a total of two 
(4) representing 16% of the respondents have working experiences of 11-15 years, a total of three (3) 
representing 12% of the respondents have working experiences of 16-20 years, and the remaining 
three (3) respondents representing 12% have working experiences of 20 years and above. 

Table 3.  Years of Experience 

Years of Experience Frequency Percentage (%) 

1 - 5 Years 7 28 

5 - 10 Years 8 32 

11 - 16 Years 4 16 

16 - 20 Years 3 12 

20 Years and Above 3 12 

Total 25 100 

Judging from table 3 above, it could be concluded that those who provided answers to the questions 
asked are more than qualified to give answers considering their different levels of working experiences 
acquired. Hence, the information supplied by them can be considered to be very reliable for this 
research work. 

3.3 Education Qualification 
From the table below, a total of nine (11) representing 44% of the respondents possess the HND 
degree, a total of ten (10) representing 40% of the respondents are B.Sc. degree holders and a total of 
three (3) representing 12% of the respondents are M.Sc. degree holders.  

Table 4.  Educational Qualification 

Sub-division Frequency Percentage (%) 

HND 11 44 

B.Sc 10 40 

M.Sc 3 12 

Total 25 100 

This analysis however, shows that there are more HND degree holders in the real estate profession 
than the B.Sc. or M.Sc. degree holders. This could be as a result of the practicability involved in every 
polytechnic in every course studied. With respect to Estate Management, the students are exposed to 
three (3) months of SIWES training and then a one (1) year industrial training exercise after their 
Ordinary National Diploma prior to proceeding for Higher National Diploma, it could also be as a result 
of the cumbersome process that is usually encountered in getting into the federal or state universities, 
or even due to the excessive bills that are paid in the private universities as compared to the 
polytechnics.  
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3.4 Professional Qualification 
From the table below, a total of five (5) representing 20% of the respondents are probationers of the 
Nigerian Institution of Estate Surveyors and Valuers in Nigeria, a total of fifteen (17) representing 60% 
of the respondents are Associate members of the Nigerian Institution of Estate Surveyors and Valuers, 
and a total of two (2) representing 8% of the respondents are Fellows of the Nigerian Institution of 
Estate Surveyors and Valuers, while the last respondent which represents 4% is a member of the 
Royal Institute of Chartered Surveyors. From this analysis it can be said that most employers are 
registered associates of the Nigerian Institution of Estate Surveyors and Valuers, this is very 
impressive as it signifies that many individuals do not just stop their real estate qualification at the 
higher institutions but proceed into to acquire more knowledge in real estate practice.  

Table 5.  Professional Qualification 

Professional Qualification Frequency Percentage (%) 

Probationers 5 20 

ANIVS 17 68 

FNIVS 2 8 

Others 1 4 

Total 25 100 

3.5 Employability Skills Preference in Graduates by Employees  
The respondents were asked the most preferred employability skills they want every real estate 
graduate to possess. From the analysis three (3) respondents representing 12% prefer real estate 
graduates that possess hard skills and twenty-two (22) respondents representing 88% prefer real 
estate graduates that possess both hard skills and soft skills. 

Table 6.  Preferred Employability Skills in Graduates 

Skill Types Frequency Percentage (%) 

Soft Skills 0 0 

Hard Skills 3 12 

Hard and Soft Skill 22 88 

Total 25 100 

From the above table, It can be deduced that most of the employers in the real estate profession 
prefer graduates with not just hard skills i.e. skills acquired within the four walls of the tertiary 
institution but also soft skills i.e. skills that are acquired from our daily lives in our various 
environments. This therefore means that graduates should not just rely on hard skills acquired but 
should go further in acquiring soft skills which most often times are not thought in tertiary institutions, 
as possessing both the soft and hard skills give any real estate graduate an edge over any other 
graduates who does not possess this skills or possess just one of the two skills.  

3.6 Level of Graduates Preparation for Employment 
The respondents were asked on the level of graduates’ preparation, three (3) respondents 
representing 15% agreed that graduates are highly prepared for employment; thirteen (13) 
respondents representing 65% agreed that graduates are prepared but prepared for employment; four 
(4) representing 20% agreed that graduates are unprepared for employment.  
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Table 7.  Level of Graduates Preparation for Employment 

Level of Graduates Preparation Frequency Percentage (%) 

Highly Prepared 3 15 

Prepared 13 65 

Unprepared 4 20 

Total 20 100 

For easy employability, graduates must be highly prepared for employment because it is not enough 
to be just prepared but to be highly prepared. Being highly prepared graduates seeking employment 
an edge over graduates who are merely prepared for employment. 

The respondents were asked of their opinion on whether real estate graduate possess the right 
employability skills for the real estate profession upon employment or not. Out of the 20 respondents, 
a total of fifteen (15) representing 75% of the respondents agreed that most real estate graduates 
possess the right employability skills for being employed into the real estate profession. On the other 
hand, five (5) representing 25% of the respondents agreed that real estate graduates do not possess 
the right employability skills for being employed in the real estate profession. Respondents who 
thought that real estate graduates do not possess the right employability skills for employment were 
further asked on whether the lack of this employability skill is the fault of the students or the fault of the 
academias in the real estate profession. The respondents blamed both the academias and the 
students and suggested the need for both parties to work hand in hand to ensure that employability 
skill is being impacted.  

3.7 Ways by which Academia’s can improve the Employability Skills in Real 
Estate Undergraduates (Employees point of view) 

The respondents were asked on their opinion on how the academias in the real estate profession can 
improve the employability skills in undergraduates. Some of the respondents opined that the formal 
training should update their curriculum to fit into the current trend in the real estate industry and also to 
encourage foreign exchange programs of the real estate undergraduates with other real estate 
students in other countries to see how things are done. Some other respondents were of the opinion 
that undergraduates should not be thought the theoretical aspect of the real estate profession but also 
the practical aspects of the profession as this would help in building up not just their soft skills but also 
their real estate personal skills e.g. ability to communicate with clients, good negotiation power and 
having good team work spirit.  

3.8 Ways of Developing Skills in Real Estate Graduates and Undergraduates 
(Employees point of view) 

The respondents were asked on their opinion of how employers in the real estate profession can play 
a better role of ensuring that real estate graduates and undergraduates possess the right employability 
skills. From the analysis, respondents suggested that employers should create cordial relationships 
with tertiary institutions so as to keep these institutions aware of any change that may occur in the 
industry at any point in time. The respondents were also of the opinion that Mandatory Continuing 
Professional Development (MCPD) programs should be organized and both undergraduates and 
graduates should be encouraged to attend conferences organized by the Nigerian Institution of Estate 
Surveyors and Valuers on a regular basis.  

3.9 Important Employability Skills (Employees point of view)  
The respondents were asked on their most preferred employability skill in real estate graduates. They 
had the option of identifying the important skills from both soft skills and personal skills i.e. the skills 
that are acquired on daily basis from different occurrence in man’s environment asides from the hard 
skills learnt from the four walls of the tertiary institution. 
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Table 8.  Important Employability Soft Skills 

SOFT SKILLS S A (5) A (4) U (3) D (2) S D (1) M R 

Integrity 15 4 1 0 0 4.70 1st 

Dedication 15 4 1 0 0 4.70 1st 

Time Management 14 6 0 0 0 4.70 1st 

Good Attitude 13 6 1 0 0 4.60 4th 

Interpersonal Skills 11 9 0 0 0 4.55 5th 

Positive Work Ethics 12 6 2 0 0 4.50 6th 

Communication 10 10 0 0 0 4.50 6th 

Motivational Skills 10 9 1 0 0 4.45 8th 

Self-Directed 8 12 0 0 0 4.40 9th 

Punctuality 10 7 3 0 0 4.35 10th 

Courtesy 7 12 1 0 0 4.30 11th 

Emphatic 4 12 3 1 0 3.95 12th  

From the analysis in Table 8 above, respondents ranked integrity, dedication and time management 
as the 1st employability skills real estate graduate needs to possess asides from the hard skills 
acquired from the tertiary institutions. Therefore, for graduates to be employable and after being 
employed to retain their jobs, these three soft skills identified are inevitable as they cannot be done 
without in the real estate profession. The 2nd ranked employability skill is having a good attitude, this 
skill is very important as this determines how individuals in the industry relate with each other. The 3rd 
ranked employability skills identified by the respondents is the interpersonal skill, this skill has to do 
with how individuals relate to the happenings in one’s environment especially people. There are 
different types of people within the industry hence people should be treated differently. The 4th soft skill 
ranked by the respondents is good communication; the 5th soft skill ranked by the respondent is the 
motivational skill, the 6th soft skill identified by the respondent is self-direction, the 7th soft skill ranked 
by the respondent is punctuality, the 8th soft skill ranked by the respondent is courtesy and the least 
ranked soft skill identified by the respondent is the ability to be emphatic.  

Table 9.  Important Personal Skills 

PERSONAL SKILLS S A (5) A (4) U (3) D (2) S D (1) M R 

Diligence 10 10 0 0 0 4.50 1st 

Initiative 10 10 0 0 0 4.50 1st 

Honesty 11 8 1 0 0 4.50 1st 

Time management 11 7 2 0 0 4.45 4th 

Resourcefulness 11 7 2 0 0 4.45 4th 

Decision making 9 9 1 1 0 4.30 6th 

Passionate 9 7 3 1 0 4.20 7th 

Flexibility 6 12 1 1 0 4.15 8th 

Risk management 6 10 4 0 0 4.10 9th 

Dependability 7 9 3 1 0 4.10 9th 

Analysis contain in Table 9 above revealed the ranking of the sampled respondents which ranked 
diligence, initiative, time management and honesty as the 1st important personal skill real estate 
graduates needs to possess upon graduation from the tertiary institution, the 2nd ranked personal skill 
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by the respondent is the ability of graduates to be resourceful, the respondents were of the opinion 
that decision making is the 3rd ranked important skill graduates needs to possess.  The 4th ranked skill 
by the respondents is for graduates to be passionate i.e. graduates must have passion for the job they 
are getting into, the respondents opined ranked personal skill 5th amongst the personal skills which 
graduates should possess is flexibility, the respondents further ranked risk management and 
dependability as the 6th personal skill. This simply means that all the identified skills are important but 
real estate graduates should focus more the most important personal skills identified by the 
respondents i.e. these skills include diligence, initiative, time management and honesty , as this would 
further help in securing employment in the real estate profession. 

4 CONCLUSIONS  
The study found that most employers expect estate management graduates to possess both hard 
skills and soft skills and not just focus on either of the soft or hard skills. From the nineteen hard skills 
identified in the literature, the five most important skills expected by employers for graduate 
employment are Feasibility and Viability Studies, Applied Property and Facility Management, Land use 
and Resources Management, ICT in Estate Management, and Real Estate Portfolio Management, 
while the three most important soft skills required from real estate graduates by employers are 
integrity, time management and punctuality. 

The study also found that employers also expect estate management graduates to possess real estate 
skills such as the ability to communicate effectively with clients, negotiation power, team work, writing 
of reports, professional ethics and the ability to solve problems were the most important real estate 
skills employers of real estate graduates expect graduates to possess. 

Finally, the study showed that employees in the real estate profession expect estate management 
graduates to possess soft skills and personal skills such as integrity, dedication, time management, 
diligence, initiative and honesty skills in addition to the hard skills learnt through formal training in 
schools.  The study in the final conclusion recommend as follow: 

That the academias in the real estate profession should engage undergraduates in more practical 
work which has regards to the real estate practice. The undergraduates should be encouraged to have 
practical working experiences during long holidays and not just during the six months or one year 
industrial training as the case may be that is mandatory in every tertiary institution, as this would help 
undergraduates to be aware of the several need and demands required in the real estate profession 
before graduation from the tertiary institution. 

That the employers and academia in the real estate profession should work hand in hand with 
employers, as this would help the academia aware of the numerous changes happening in the real 
estate profession at every point in time. This would help the academia to adjust their curriculum to 
meet the demands of the profession; this will also help the undergraduate to a certain level ready for 
employment.   

Finally, the undergraduate students of Estate Management should be as a matter of policy 
encouraged to attend Mandatory Continuing Professional Development (MCPD) programmes, 
seminars and conferences organized by the Nigerian Institution of Estate Surveyors and Valuers and 
Estate Surveyors and Valuers Registration Board of Nigeria as well as other relevant bodies and 
organizations on regular basis while in school with a view to imbibing soft, real estate and hard skills 
which will enhance their employability potentials after graduation. 
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