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Abstract 
Compliant with the EU education quality assurance standards, schools of higher education are obliged 
to develop and to implement the quality policy and all the procedures which constitute the internal 
education quality improvement system. 

In Poland, in 2012 the UTP University of Science and Technology in the city of Bydgoszcz, with the 
quality policy in mind, implemented the Internal Education Quality Assurance System  the operation of 
which is regulated by respective resolutions of the Senate and Rector's orders as well as the 
resolutions of faculty councils and documentation on various aspects of education and student affairs. 
The system implemented is to facilitate e.g. regular monitoring, evaluation and improvement of 
education process execution in all the majors. 

The research problem concerns the evaluation of the Internal Education Quality Assurance System 
implemented. At the University, evaluation is interpreted as a constant instrument of enhancing the 
education quality and a good management standard. For that reason, three years after the 
implementation the system was evaluated in terms of its effectiveness and adequacy. 

As part of the first research stage, a thorough analysis of the valid Senate Resolution and Rector's 
orders, considering the organizational Internal Education Quality Assurance System structure, was 
performed. Then an individual survey questionnaire was developed to consider the issues provided for 
in regulations, which were then evaluated. Individual in-depth interviews were made with deputy deans 
for teaching and student affairs of all the faculties as well as with a library quality specialist, a student 
– representative of the University Student Government Council and Chancellor for University 
Informatization. 

 The research has shown that the Internal Education Quality Assurance System has partially 
enhanced the education quality in the field of educational classes, teacher auditing, course syllabus, 
diploma papers, diploma-awarding process and professional training. It was found that faculties had 
launched a number of additional actions for education quality improvement. 

There was identified a high variation in the tasks fulfilment level, including record keeping.  Taking 
measures to address education quality and system operation effects evaluation results announcement 
method organization as well as organizational structure changes is indispensable. Besides, a high 
labour intensity of all the work as part of the existing Internal Education Quality Assurance System 
was identified.  It is necessary to identify the Senate's Resolution in force on Internal Education Quality 
Assurance System improvement, e.g. by indicating the responsibility for the resolution execution, 
namely the IT Department. With no IT support, it is impossible to perform evaluation studies and to 
develop University education quality assurance reports and promotional campaigns.  Due to the 
practical experience of the operating Internal Education Quality Assurance System structure  and a 
partial lack of possibilities of fulfilling the tasks and meeting deadlines, a change in e.g. the existing 
organizational structure of the Internal Education Quality Assurance System is required. Finally, a low 
effectiveness of the existing procedures and research tools system in the education process has been 
demonstrated. 
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1 INTRODUCTION 
Compliant with the European standards on the internal quality assurance system in higher education 
institutions and other educational facilities, a quality assurance policy and procedures should be 
developed and implemented. Due to a major role of education quality, it is considered to be a process 
which requires an ongoing improvement. Education quality in European countries is becoming one of 
the priorities, especially in higher education.  Quality improvement is not, however, a single action but 
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an ongoing implementation of new organization-related solutions. It is also crucial to develop and to 
apply research tools which enhance the management system effectiveness, thus improving education 
outcomes accomplishment. 

The object of the study is the UTP University of Science and Technology in Bydgoszcz, the only multi-
profile school of higher education in the kujawsko-pomorski region, in Poland, integrating technical, 
natural and agricultural sciences, economics and the arts. The University provides education to 
students in B.Sc. and B.Sc. programs, M.Sc. and Ph.D. programs. Currently the University offers 
education in 34 first-degree program majors, including 31 B.Sc. programs. Education is provided at 
seven faculties, to a total of more than 9,000 students. The University employs about 1300 people; 
632 academic teachers; 158 professors and 345 doctors, more than 129 assistants, language 
teachers, instructors and lecturers. 

Bearing in mind the quality policy, in 2012 the University implemented the Internal Education Quality 
Assurance System (WSZJK) and the Quality Book is its primary document. Three years after its 
implementation, an evaluation study was performed. One should note especially that the process 
evaluation e.g. in terms of teaching and education is to provide useful information on the level of 
accomplishing the objectives provided for e.g. in the University's strategy. It should also create the 
image adequately, thus assuring the top quality of the education process. The evaluation approach 
thus facilitates answering the key questions the accuracy of formulating of which makes it possible to 
get in-depth information on the subject of the study. Besides, it happens often that additional 
information is provided, and  marginalising it can be an element of risk in terms of accomplishing the 
objectives. Evaluation can, therefore, help the education process and be an instrument which 
enhances effectiveness, which, however, to much extent, depends on the execution of conclusions 
and recommendations formulated during the evaluation process.  

The quality assurance process at the University is defined by both the regulation which immediately 
refers to the operation of the Internal Education Quality Assurance System and specific regulations. 
The specific provisions allow for regulating many issues related to e.g. the responsibility of the 
University bodies, study education process, education programs development (including the 
participation of stakeholders), determining and verifying educational outcomes, including the principles 
of awarding diplomas, the course of studies, evaluation of the academic teachers, to mention just a 
few.  

With that in mind, as part of the first stage of research, the current most essential Resolutions of the 
Senate and Rector's Regulations, defining the operation of the entire System [5,9,10], were thoroughly 
analysed.   

The second research stage involved a development of the questionnaire of individual in-depth 
interview which considered evaluated aspects of the areas provided for in law provisions. Individual in-
depth interviews were made with deputy deans for teaching and student affairs of all the faculties who, 
at the same time, were holding the function of chairpersons of the Faculty Teams for Education 
Quality as well as with the specialist for library quality, with a student representative – a chairperson of 
the University Council of the Students' Union and the Chancellor for University Informatization. 

2 EDUCATION QUALITY IN THE POLISH HIGHER EDUCATION SYSTEM 
Quality is an ambiguous term which can be defined in many aspects, e.g. as excellence, effectiveness 
or capacity for accomplishing the objectives and self-development. It is also defined as a level of 
satisfying the requirements of the education process as well as outcomes, defined by stakeholders [3]. 
The United Nations Educational, Scientific and Cultural Organisation (UNESCO) defines the education 
quality e.g., as a kind of education which addresses the learners with a possibility of matching the 
competences to the job market demand accompanied by a participation in social life. Education 
effectiveness is thus an important aspect; it reflects  matching the competence to the socio-economic 
demand  [3]. According to Skrzyńska, education quality can refer to the level of execution of the 
standard assumed, student satisfaction with the services offered, the university meeting the education 
process objectives [6]. According to PN-EN ISO 9000:2006 norm, “Quality is a level at which a set of 
inherent properties meets the requirements” [4]. A necessity of guaranteeing a high quality results 
from obligations to students, growing market needs, guidelines of the European Union and the 
Bologna Process and EOSW [12]. Interestingly, at the Berlin conference, it became a priority to create, 
by 2005 in all the countries of the Bologna process, such a quality assurance system which would 
facilitate performing an internal and external evaluation of systems and institutions with the 
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participation of students [12]. Education quality management systems created in schools of higher 
education must comply with the requirements of the Standards of the European Higher Education 
Area, legislation of the Polish Accreditation Committee and adequate requirements of PN-EN ISO 
9001:2015 norm. Education quality can be considered in three aspects [11]: 

− academic standards important for the academic staff, 
− economic effectiveness important for regional and central authorities, 
− utility of education essential both for students and employers. 

The first accreditation institution in Poland was the “University Accreditation System”, appointed by 
university teachers on 31 January 1998. However, as a consequence of the Act of 26 June 1997, 
there was established “Higher Education Accreditation Committee” operating from 1998 to 2001 [8]. In 
2002 the state accreditation in Poland was managed by the “State Accreditation Committee” (PKA), 
currently under the name of the Polish Accreditation Committee. It determines the list of schools of 
higher education and majors evaluated in the successive calendar year and the participation in the 
accreditation procedure is obligatory. In the Higher Education Development Program by 2020 the 
quality of education will have been identified with the quality of competence (educational outcomes) 
accomplished by the student until acquiring qualifications of the first or the second degree [7]. 

An important part of the education quality system in Poland are internal university solutions and the 
schools of higher education, since 2007, have been obliged to build quality assurance systems. 
Internal systems can differ from each other since they are individually developed for each school of 
higher education. Each school of higher education should aspire to keep on enhancing the quality of 
teaching offers. The internal system should satisfy two objectives: inform the lecturers and students 
about the quality of the education process and to provide information indispensable to enhance the 
quality of educational services and an adequate studies systems management [1]. 

3 RESEARCH RESULTS  
The basic  WSZJK document is the Quality Book describing the most important elements of executing 
the activity of the school of higher education. The documentation provided in the Quality Book gives 
an accurate description of the system operation at the University; it contains documented procedures 
and demonstrates a description of the interaction between  processes. It describes, in general, the 
method the University uses to satisfy the requirements of internal and external stakeholders 
concerning the education quality. For an ongoing enhancement of the education quality, the UTP 
Senate, upon resolution no 6/365 of 18 December 2013, improved the internal education quality 
assurance system at University  by introducing new solutions or extending the scope of their impact. 

A thorough evaluation covered the Quality Book which cannot be just a quality-enhancing document 
but which must also provide information. The study has shown that in the general section of the 
Quality Book the system structure together with the correction of schemes and feedbacks must be 
supplemented and described. As for the description of procedures it is the correction which must refer 
to the evaluation of the knowledge of the ECTS operation, the principles of awarding diplomas, 
plagiarisms, etc. It is becoming essential to build the evaluation culture which should e.g.: 

• improve the skills of academic teachers in terms of the evaluation of students, 

• develop students' behaviours compliant with the academic ethics during evaluation (preventing 
plagiarisms, cheating in exams, etc.). 

• allow students access to clear and reader-friendly information about the subject of evaluation 
and what criteria must be met to achieve a specific degree; 

• ensure a cohesive, reliable and fair process of student evaluation, 

• improve academic teachers' teaching skills. 

The individual interviews made with Chairpersons of the Faculty Teams for Education Quality show 
that the University should have the mechanisms of approval, periodical review and monitoring of 
education programs and their effects at its disposal. According to deputy deans, in 2015/2016 no 
deterioration in the scores was reported. As for the programs of studies, professional training and 
classes, a slight improvement was noted, especially in terms of professional training score. As for the 
Faculty Teams for Education Quality fulfilling their tasks, no greater changes were identified. 
According to the requirements of the valid System, it concerned e.g. keeping documentation, analysis 
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of the survey results, organization of the education method, publishing the quality evaluation results 
and the effects of the system operation, presenting the proposals of applicable actions and reports to 
the University authorities. So far, according to the valid Resolution of the Senate, the Faculties could 
introduce additional actions and procedures to enhance the education quality, depending on the 
major, the field of doctoral, postgraduate programs and additional courses. For example, for the 
management major, a concept of education programs monitoring systems was developed. The system 
proposed is applied to evaluate the education program both by the participants and the observers of 
the process, facilitating an identification of their individual needs and expectations of a given major 
[13,14]. 

There was observed a considerable increase in actions aiming at further equipping teaching rooms 
and labs to be modernized, especially an increasing interest in purchase of state-of-the-art computer 
hardware and software to meet the needs of the teaching process. Chairpersons of the Faculty Teams 
for Education Quality, in interviews, have expressed a similar opinion that the Electronic Classes 
Evaluation System (USOS) should cover all the teachers and all forms of classes. With such system, 
to allow the teachers for a regular evaluation level improvement, a possibility of monitoring the scores 
would be indispensable. One should also develop a schedule and agenda of the survey start and end. 
The interviews stressed that it is necessary to verify the class evaluation questionnaire. To do so, 
consultations must be made both with the teaching staff and with students. The analysis shows that 
the education quality evaluation results, recorded in the 2014/15 academic year, were, in a vast 
majority of cases, very effectively used in the following year; an analysis of the interviews has 
demonstrated e.g. an ongoing improvement of education programs and syllabi, actions to launch new 
majors, to enhance the conditions of executing the teaching process as well as  living and housing 
conditions of students and Ph.D. students, an effective evaluation of teaching activity of academic 
teachers, running an adequate HR policy as well as an ongoing improvement of the teaching facilities; 
in that respect, changes in the Quality Book  are also necessary.  

Unfortunately, there was noted a definitely deteriorated score of the existing system of procedures and 
processes to give attentiveness to a high quality of education in terms of the execution potential. 
Some concern is triggered by the fact of currently performed evaluation of classes or the evaluation of 
students' knowledge on the ECTS. Besides, in most cases labour-intensiveness of all the actions 
performed as part of the Internal Education Quality Assurance System still scored very high.  

Everyone stressed the necessity of running a promotional campaign which would popularise the 
knowledge of the ECTS and score debt among students. It is also justifiable to develop a system of 
communication which would allow for increasing the level of knowledge of the teaching staff and 
students on the Internal Education Quality Assurance System and the level of students' involvement in 
the process of completing classes or living and housing conditions evaluation survey questionnaires. 
The study has demonstrated that the Internal Education Quality Assurance System involves an 
excessive number of research tools, which definitely discourages students from providing evaluation 
by completing a few questionnaires concerning the evaluation of the hall of residence (dormitory), the 
evaluation of library, the evaluation of the dean's office, student canteen.  The item additionally 
covered in that interview was the calendar development, printing and distribution among students and 
employees; containing e.g. an ECTS description, studies regulations, academic year agenda, 
commissions compositions, basic phone numbers, to mention just a few. The results of the interview 
with a library quality specialist point to a sufficient level of the preparation of the Main Library and 
faculty libraries to run evaluation research e.g. to determine the resources and the library operation. In 
the 2014/2015 academic year libraries were running a continuous study throughout the academic year 
with a total of 231 students participating and the report developed was submitted to the Chairperson of 
the University Team for Education Quality, whereas in 2015/2016 no such research was performed. 
The surveys effectiveness scored average, however the areas of operation where changes could be 
introduced based on the survey analysis, frequently due to objective reasons, were limited or indeed 
impossible. With the opinion received on the effectiveness of that study on libraries operation quality 
enhancement, it was found that the results actually mention a few aspects related to their functioning 
and indicate strengths and weaknesses. It is difficult, however, to determine whether such evaluation 
is adequate since the respondents are the people visiting the library, and so it is not a big group. We 
do not know, however, the response to the question why the other students do not visit  the library. 
Such situation provides the grounds for performing another evaluation study which would allow for 
providing an answer also to that question. 
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In general, the surveys are addressed only and exclusively to students and so it is justifiable for the 
academic teachers also to take part in the study to facilitate the evaluation of resources and a 
possibility of preparing classes.  

The WSZJK operation evaluation as well as the possibilities of making it more efficient were also 
investigated in the opinion of the student representative of the University Council of the Students' 
Union. It turned out that the University Council of the Students' Union (URSS) is well prepared, in 
technical terms, for performing evaluation studies since, compliant with the Quality Book, it falls within 
the scope of its obligations. A room, a computer, and a photocopier as well as paper are available, 
however  content-related preparation of the URSS members and skills of organising such projects are 
clearly missing.  Neither is the number of students ready to spend their time for such actions sufficient. 
It is thus necessary to exclude the URSS from that task and to organize another form of that study. 
According to the respondent, the University should make a single student satisfaction survey which, as 
in other schools of higher education, should be electronically distributed in the USOS System. The 
survey language should be reader-friendly and the survey should point to the importance of the study 
itself.  

Besides, an interview with the Chancellor for Informatization and the IT team responsible for the 
USOS system implementation were made. According to the chancellor, the ICT Department is well 
prepared, in terms of technology, to ensure education quality understood as an efficient service of the 
USOS system (students, academic teachers, dean's offices, candidates). It also refers to the method 
of making information available, providing the grounds for self-evaluation reports development. 
Currently the difficulties in transferring information to the Faculty Teams for Education Quality come 
from a lack of earlier arrangements, possibly at the level of the Students Affairs Department. It is 
necessary to develop an evaluation plan using the USOS system (type of study, date, etc.) and to 
prepare adequately developed, based on input and output data, analytical reports (syntheses) for the 
purpose of the Faculty Teams for Education Quality. 

4 CONCLUSIONS  
The research has shown that the Internal Education Quality Assurance System has partially enhanced 
the education quality in the field of educational classes, teacher auditing, course syllabi, diploma 
papers, diploma-awarding process and professional training. It was found that faculties had launched 
a number of additional actions for education quality improvement. 

There was identified a high variation in the tasks fulfilment level, including record keeping.  Taking 
measures to address education quality and system operation effects evaluation results announcement 
method organization as well as organizational structure changes is indispensable. Besides, a high 
labour intensity of all the work as part of the existing Internal Education Quality Assurance System 
was identified.  It is necessary to identify the Senate's Resolution in force on Internal Education Quality 
Assurance System improvement, e.g. by indicating the responsibility for the resolution execution; the 
IT Department. With no IT support, it is impossible to perform evaluation studies and to develop 
University education quality assurance reports and promotional campaigns.  Due to the practical 
experience of the operating Internal Education Quality Assurance System structure and a partial lack 
of possibilities of fulfilling the tasks and meeting deadlines, a change in e.g. the existing organizational 
structure of the Internal Education Quality Assurance System is required. Finally, there was identified 
a low effectiveness of the existing system, procedures and processes which are to provide 
attentiveness to a high education quality in terms of its execution potential. 
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