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Abstract 
Following article deals with language training within the Ministry of Defence resort of the Czech 
Republic and motivation which follows. The article and research, which results are part of it, are based 
on the fact that currently, more than half of the officers of the Ministry of Defence resort of the Czech 
Republic does not fulfill language requirement which is one of the attributes of systemized places to 
which they are placed. The resort offers enough possibilities for language training although the 
required result has not been fulfilled yet. It is important to focus on soldiers themselves and their will to 
learn foreign languages, especially English. 

The term "motivation" comes from the word "movere" which means move, instigate, arose, influence. 
Motivation factors can be characterized as stimulating determinants which stimulate a person to act. 
Considering this characterization, motivation plays a significant role in language training and language 
requirements fulfilling. The research, done with respondents of chosen organization units of the 
Ministry of Defence resort of the Czech Republic, will answer if the officers are motivated to the 
language training or not and by whom and how they are motivated. Almost seventy respondents 
participated on the research, it was in the form of semistructured interview and it was evaluated 
narratively. 
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1 INTRODUCTION 
The meaning of language training within the Ministry of Defence sector of the Czech Republic 
increases  proportionally to the obligations following the membership in the European Union and the 
North Atlantic Treaty Organization which require cooperation across armies of more countries. The 
interoperability of armies could not be ensured without a common language, English has become this 
common language. Military professionals use English in international teams during their participation 
in foreign operations and on foreign working places, during international trainings and other meetings 
but also in e.g. work with standardized documents etc. the most often. The knowledge of English is 
important mainly for soldiers with a university degree, junior and senior officers who occupy key posts 
of managers, leaders, staff employees or headquarters in the defence sector [1]. 

The Ministry of defence sector wants to supervise language knowledge of their subordinates thus, the 
language knowledge is one of the requirement set for service placement of all officers. The career 
management  takes into consideration language competences, results of service evaluation, where 
fulfilling or non-fulfilling of language knowledge plays a role, even though a small one, when setting 
the rank of professional soldiers for their career advancement. Considering the Ministry of Defence 
sector of the Czech Republic put emphasis on language training of officers during last years, it 
ensures the language training in the form of formal and non-formal education, it tries to create the 
environment even for informal form of language education[2].  

In order to make the system of language training effective, it is important to ensure that officers do not 
lack motivation to learn foreign languages. During the studying process, motivation is one of the basic 
preconditions to be successful and achieve the aim. The term ‘motivation’ comes from the word 
‘movere’ which means move, instigate, arose, influence which are mutually conditioned factors which 
stimulate human acting. Thus, motivation is one of the basic conditions of officer’s active participation 
in the educational process[3]. 

2 ANALYSIS OF CURRENT STATE OF LANGUAGE TRAINING OF OFFICERS 
OF THE MINISTRY OF DEFENCE OF THE CZECH REPUBLIC 

The state of language readiness of officers which follows the analysis of current state shows that the 
qualification requirement set for the rank corresponding to the service placement, more than sixty per 
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cent of officers do not meet this requirement in the Ministry of Defence sector of the Czech Republic. 
The problem of language readiness is a reflection of an inconsistent career management of 
professional soldiers in the past and also of creating a new concept of language courses and 
increasing requirements on language competence of officers. In any case, it is an attempt to eliminate 
the shortcomings so the unified and ‘healthy’ system of language training could work within the 
Ministry of Defence sector of the Czech Republic. The meaning of this system is not to eliminate the 
shortcomings from previous years but to focus on the training related to the officers’ advancement in 
career and their future service placement. The simulation of the development of language readiness, 
showed that it is not possible to complete the education of all officers in following three years which 
are currently the maximum limit for meeting the language requirement by all officers. This is caused by 
current conditions, the success rate of language exam according to NATO STANAG 6001, which is 
the only valid exam in the Ministry of Defence sector of the Czech Republic to achieve language 
competence, and limited capacities of language courses. Thus, soldiers must be responsible for 
language training and for completing their language pieces of knowledge because to make the 
teaching more effective or increase the success rate at language exams is not only on teachers or 
testers. In order to show one’s own initiative to compete the language knowledge, it was necessary to 
find the main obstacles related to the achievement of required level of language knowledge and also 
the features of motivation which lead to the required effect [2]. 

3 RESEARCH ‘MOTIVATION TO LANGUAGE TRAINING’ 
Research was done from January to April 2017 at chosen organization units within the Ministry of 
Defence sector of the Czech Republic. Sixty nine respondents participated on this research and they 
were divided according to their participation in organization units into seven referential groups: 
students of the University of Defence, members of combat unit and combat support unit of Air Force of 
the Czech Republic, members of combat forces, combat support forces and combat assistance forces 
of Land Forces of the Army of the Czech Republic, the last group were leading and managing officers 
of the Ministry of Defence sector of the Czech Republic sector. The main criterion for choosing the 
respondents was the fact that their achieved level of language knowledge is lower than the level which 
should correspond to their achieved rank and service placement [2]. 

Research was done in the form of semi-structured interviews which were evaluated by a narrative 
method. Seven questions made the content of the interview and after these seven questions, the 
research was evaluated. 

4 SUMMARY OF RESULTS OF RESEARCH 

4.1 The meaning of English for officers’ career in the Ministry of Defence 
sector of the Czech Republic 

It is possible to say, according to the interviews, that the knowledge of English is important for officers 
of the Ministry of Defence sector of the Czech Republic but less than half of them consider it as 
necessary. The only group that agreed that language is a necessary competence for officers consisted 
of students of the University of Defence. The rest held the view that language requirements set for 
systemized places occupied by officers are overestimated and the need of language knowledge is 
influenced by particular post, not by the rank, and also by the participation in foreign operations 
because some officers never use English during their career. Almost a third of respondents held the 
view that setting language requirements on lower level would be enough for officers. They agree that 
the basics of language should be managed by everybody which they consider to be achievable in 
reality. As for higher language requirements, respondents would set them only for those who need and 
use English in their career.  The statement that more important than the certificate is to know how to 
use foreign language in case of need in practice occurred several times, mostly at the land forces 
groups.  

4.2 Obstacles to achieving the required level of language exam 
The main obstacle, mentioned the most frequently, to meet required level of language exam is the 
initial knowledge of language, limited capacity of language courses and exams and lack of time to 
study because of other, preferential service obligations. Also a high standard of language 
requirements was mentioned, respondents are not able to pass it, or the difficulty of the exam. Several 
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respondents see a problem in non-conception of the language training which lacks of continuity, it is 
not connected to practice and because officers do not use it in reality, their level of language 
knowledge rapidly decreases. Some respondents have never learnt English and as they say they lack 
the talent for languages or they are too old to learn them. The minimum of respondents state that the 
obstacle to meet the requirements is their own laziness and enthusiasm to study foreign languages. 
There are not significant differences in answers among groups. It is interesting that one third of 
combat support unit of air force has not undertake the language exam according to NATO STANAG 
6001 up to now and they do not even plan to do it without a previous training in the courses. 

4.3 Achievability of required language requirements    
The normative requirement, which is or will be set for respondents to a set post, is achievable within 
a few months. Two thirds of other referential groups believe that the required level can be achieved, 
one third within one year, the second within three years. The requirement is rather or not at all 
achievable for the last third. Majority that believes in achieving the requirements at the same time 
mention that the precondition of success is in sending to an intensive language course. After that, they 
will start to think about taking the exam. The reasons are following: the amount of time they have to 
spend to study by themselves will never be the same as the number of lessons in a course, others 
refuse to prepare for the exam on their own and they believe that if the sector requires meeting the 
language requirements, it has to provide the possibility of language training otherwise it cannot punish 
anybody for non-fulfilling. The number of officers for whom the normative requirement is achievable or 
non-achievable was approximately the same at all groups. 

4.4 Language training possibilities offered by the Ministry of Defence sector 
of the Czech Republic in the past. 

Concerning the possibility which would be offers by the Ministry of Defence sector of the Czech 
Republic to officers to achieve required language knowledge, there are visible differences among 
groups. Student s of the University of Defence have as the only ones a continual English teaching, 
thus the sector do not provide any exceptions to them. It is important to say that the number of English 
lessons reaches during the whole study only half amount of time of an intensive course. Generally, 
officers from other groups use all possibilities of language training which are offered by the sector. 
Those who have the experience with language courses consider them effective. They also mention 
that the effect of those courses is only temporary. Majority of respondents who had the possibility to 
participate at an improving course mentioned that this course is good only for ‘brushing up’ of 
forgotten pieces of knowledge but it does not increase the level, which is related to its length. All 
respondents from the group of leaders and managers of the Ministry of Defence sector of the Czech 
Republic participated at both intensive and improving courses. Majority of respondents from the 
combat support forces of land forces had the possibility to participate at one language course. It 
seems that also the combat assistance forces of land forces and combat unit of air forces have the 
effort to send subordinate officers to the courses. To manage the pretesting which is obligatory before 
sending to a language course was the biggest problem. Almost half of respondents did not pass it 
which was the reason why they cannot participate at language courses. Concerning the combat 
support unit of air force, more than half of respondents have not participated at any language course 
yet. The first nominations to this course for these officers were this year or they are planned for next 
year. In contrary, the rest of respondents from the group participated at both, the intensive course and 
improving course in the past. The members of combat forces of land forces use the least possibilities 
offered by the sector, only one respondent participated at the intensive course of English in the past, 
two officers are not able to pass the pretestation and three are nominated for the first time this year. 
The rest of the group does not even think about these courses because they are busy with other 
service obligations. In connection with the question, respondents were asked about the possibility of 
using language in reality, which was very small at all groups or rather zero, even at the group of 
leaders and managers of the Ministry of Defence sector of the Czech Republic. Members of combat 
forces units of land forces use the language in practice the most often because they participate at 
foreign operations the most often. Even though the level of language they consider to be enough is 
very low.  

4.5 Motivation to meeting language requirements by the superior  
Majority of respondents do not perceive significant positive or negative demonstrations of motivation 
by the superior. Respondents answered that their superior does not interfere in the fulfillment of 

6817



language requirements because to meet the requirement related to the placement is the obligation of 
a soldier. The superior can have only some recommendations. The second reason was that the 
superior is not the one who decides about staying of the soldier in the service. According to 
respondents, the superior deals with meeting the language requirements only within the service 
evaluation where the superior set the complementation of language pieces of knowledge as a task for 
following period of time. Direct negative motivation mentioned one or two officers in every group, 
except the students of the University of Defence. The superior then do not allow the soldier to advance 
in his career until he meets all requirements related to the post, respondents do not agree with it. 
There was only one case where the superior did not allow to extend the service if he does not fulfill 
language pieces of knowledge. Features of positive motivation were mentioned by the group of 
leaders and managers of the Ministry of Defence sector of the Czech Republic the most often. They 
have the possibility to use regular teaching organized out of the courses or consultation with an 
English lector within their working hours. The example of positive motivation can be a promise of 
career growth when fulfilling the knowledge. Officers who have the feeling that they are the least 
motivated are the respondents of combat assistance forces. Half of them mention that they are 
enough motivated by themselves to meet language requirements because they want to stay in their 
career.  

4.6 The main motivation features to fulfill language pieces of knowledge 
If they could choose by themselves, the biggest motivation for them would be sending to the intensive 
course and language training directly at the unit. Preferences of these both possibilities were 
balanced. They chose sending to the intensive course because the only obligation during this course 
is to study the language and because the final effect is the most and the fastest visible. The other half 
of respondents would prefer language training at the units because teaching would be regular and 
long-termed which is related to continuous keeping or increasing of language pieces of knowledge. It 
seems suitable also for those who are not able or do not want to leave their working place or family for 
a longer time. Everybody agrees that language training could work if it is set in the timetable and plan 
of activities and the participation at classes must be obligatory on the bases of leader’s order. In some 
cases, they mentioned the usage of language both at training in different types of courses or foreign 
working places as a motivational factor. There was again a specific answer by the students of the 
University of Defence where everybody would appreciate more English lessons at the expense of 
other subjects. According to the interviews, it was clear that the students of the University of Defence 
who do not lack of motivation to study languages because they have their career ahead of them, they 
want to build it, and as they said, they want to be an example to their future subordinates. The 
answers to this questions differ mostly in the group of combat forces of land forces where respondents 
agreed that even though the biggest obstacle of non-meeting language requirements is time for 
language training, it is not a motivation factor for them because they are not able to find the time for it. 
Continuous teaching of English at the unit does not seem real for this group and courses out of the 
unit only to a limited extent. Concerning the mentioned reasons, it is a group where the only motivation 
factor could be a one-time financial bonus. Two respondents also mentioned that they are satisfied 
with their level of language knowledge and they do not need the motivation, in contrary they boycott 
the participation at language exams and language training. 

4.7 Further development of a career provided that the language requirement 
is not met  

The last question was the only one where all respondents agreed. Even though, their opinion is not 
very positive for the Ministry of Defence sector of the Czech Republic. The fact that they do not meet 
the language requirements set for their service places, none of the respondents consider it as a threat. 
The reason is simple, according to the respondents it is not a real threat. They follow the previous set 
period of time for meeting the language requirement (2019) which was exceeded and the 
commitments of concerned officers were extended. At the same time they all realize that the 
percentage representation in the sector of those who do not meet the language requirements is huge 
and this unsatisfied situation does not seem to change right now. Respondents consider the possibility 
to replace current personnel who do not meet language requirements by new personnel almost 
absurd. A part of respondents wait and believes that the system will change and language 
requirements will be lowered again. Others have the opinion that practice and technical pieces of 
knowledge are and always will be more important than language knowledge for soldiers. Thus, mainly 
respondents of combat forces of land forces and combat units of air forces think that they are 
irreplaceable. The last possibility is following: the only thing which can happen in their career is 
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stagnation which is acceptable for the majority who express themselves in this way. Those who do not 
agree with stagnation are planning to retire anyway because they admit that there is no place for them 
in the sector and their career was long enough. 

5 CONCLUSION 
The Ministry of Defence sector of the Czech Republic should pay more attention to the training, its 
possibilities and increasing of military personnel readiness state so as the system of training of the 
Ministry of Defence sector of the Czech Republic personnel which eliminate the shortcoming from 
previous years and looks forward to the future and focuses on continuous process of an officer’s 
career and systemized language training of personnel related to the movement of soldiers in their own 
structure of organization units. The research ‘Motivation to Language Training’ has shown that officers 
consider the knowledge of English language as important but they consider the language pieces of 
language as overestimated. At the same time at least two thirds consider them to be achievable. 
Officers consider language courses as effective and it is important to focus on continual teaching of 
language or put the emphasis on the use of language in practice, which prevent a fast decrease of 
language competence achieved in language courses. Furthermore, it was discovered that the features 
of positive and negative motivation do not work because of frequent changes in setting of the rules 
concerning language requirement and also because of language readiness does not play a significant 
role in the career management system. The biggest obstacle to meet the language requirements was 
initial low knowledge of language in many cases and limited capacity of courses and the lack of time 
for studying languages. There is no space for studying languages because of other service 
obligations. All military professionals consider professional not language readiness to be important. 
A significant non-motivation feature of studying foreign language was a very low usability of English in 
military practice. In contrary, a motivation feature, which would lead them to fulfill language pieces of 
knowledge to a required level and which was mentioned the most often, was sending to the intensive 
language course which is offered by the Ministry of Defence sector of the Czech Republic or language 
training directly at the unit. 
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