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Abstract 
We are presenting a process that determines, or, makes happen, the “collective identity” of interacting 
participants in digital space, but who themselves represent different cultures, ideologies and world-
views. 

In our experience, the most unified understanding of a “collective identity” comes from the idea that 
individual behavior in digital space is a manifestation of other larger cultural systems to which the 
individual belongs. This idea was initially examined by Geert Hofstede (1978) with regard to the 
influence of one’s national culture on the group’s (IBM's) culture. Hofstede found evidence of national 
cultural differences along four dimensions: power distance, uncertainty avoidance, individualism and 
masculinity. In our paper, we consider the factors that formed our “collective identity” by evoking our 
cultural differences along two dimensions: Femininity/Masculinity and Power Distance  

Alberto Melucci (1989) writes, “collective identity is an interactive and shared definition produced by 
several interacting individuals who are concerned with the orientation of their action as well as the field 
of opportunities and constraints in which their action takes place.”  Melucci considers collective identity 
as a process that is negotiated over time with three parts: cognitive definition, active relationship, and 
emotional investments. 

Our paper is the outcome of the following:  

a) In groups of three, 42 interacting participants formulated cognitive frameworks concerning 
goals, methods, involvement and engagement. 

b) The activation of relationships among participants was conducted within a finite period of 15 
weeks. 

c) An emotional recognition between participants ocurred after the first social meeting in real time. 

WHEN SPEAKING of culture as something that is shared among members, like meaning, 
understanding, values, belief systems, or knowledge, then the culture of the group allows for similarity, 
but also supports and relies upon differences. You might say sharing is doing something separately 
together, like sharing a meal together; diversity in unity. Our method supports and relies upon cultural 
differences coming together to form a collective identity. 

We represent outcomes that students developed in BUS 448: International Dimensions of Business in 
the College of Business, at University of Rhode Island.  

1 METHODOLOGY  
OUR METHOD is to study artifacts as evidence of a culture’s core. “Artifacts are the visible, tangible, 
and audible remains of behaviour grounded in cultural norms, values, and assumptions” (Gagliardi, 
1990). Categories of artifacts include verbal manifestations seen in written and spoken language. 
Specific examples are anecdotes/jokes, jargon/names/nicknames, explanations, stories/myths/history, 
heroes/villains, metaphors. Members of a culture may or may not be aware of their culture’s artifacts, 
but the artifacts themselves can be directly observed by anyone. 

PARTICIPANTS in our group evoked images along each of Hofstede’s dimensions and shared their 
perceptions and thought-images in prose.  

OUR METHOD explores the ramifications of sharing artifacts that are “thought-images.”. A “thought-
image” is a brief snapshot-in-prose that stages or frames one’s cultural insights (Gerard Richter). This 
staging (dramaturgy) and framing (Erving Goffman) of images through prose, reorients our 
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understanding of Hofstede’s dimensions and establishes thought-images (artifacts), whereby, viewing-
participants are able to position themselves within their digital context.  

2 GENERATING THOUGHT-IMAGES 
A. Femininity/Masculinity: values concerning the extent of emphasis on work goals and assertiveness 
(masculine), as opposed to personal goals and nurturance (feminine) 

Participant 1 

There were several women that caddied at the country club I worked at even though caddying is 
typically viewed as a masculine job. The female caddies knew the game of golf just the same as other 
men and were paid no differently.  

Participant 2 

Based on my family’s ethnic background, and with a touch of our family’s values, beliefs, and religion, 
my mother ranks higher than my father in my eyes and in the eyes of my siblings. This is a common 
theme that extends throughout our extended family. My mom always has the final decision, and that’s 
definitive. My mother assigns us to roles and we follow through with them. No questions asked. 

Participant 3 

Since the USA is a slightly more masculine country, which is true since women still do not get treated 
equality in the workplace compared to men, I try to be as knowledgeable as possible when it comes to 
the issues women face in the workplace. As a female going into corporate America, specially a 
minority, it is really important that one day we are able to be more equal to men in the workplace. I 
have taken many courses about gender and women to learn more about these issues and how I can 
make a change. 

B. Power Distance: the extent to which inequality is seen as an irreducible fact of life 

Participant 1 

I’m on the swim team here at URI and our swim coach sees himself as a benevolent decision maker 
like it states in the table. Our coach holds all the power and there is a slim amount of power that is 
distributed to the assistant coach and the team captains but other than that it is either Mick’s way or 
the high way. Typically, Mick will make all the decisions himself without consulting anyone and if you 
have an opinion he encourages you to talk to him but in reality, he is not going to listen to you and will 
continue to do things his own way. 

Participant 2 

I can relate to this throughout the many part time jobs I've had. In my first job, my manager was not my 
biggest fan and would often say and tell me to do things that I did not always agree with. I would say 
that we had a low power distance since I would only really believe what she said to me when I knew 
she was right. She was still my boss so I treated her with respect and listened to her but when the 
things she said were rude or went pass her extent of telling me what to do I would question her and 
not just take it as is. 

Participant 3 

I believe our group functions at a low power distance level because we’ve never waited for the leader 
to motivate us (for there really is no leader). Instead, we motivated each other in turn. For example, I 
saw Evan post on our assignment about our differences, and therefore, I am now motivated in turn to 
share. 

3 RESULTS: AFFECT AND PERCEPT 
Our paper presents the modality between how we perceive (become aware of) something and how we 
image (stage or frame) it. Human perception is grounded in the experience of the body. According to 
one’s physicality and disposition, one selects and organizes the flow of perceptions into distinct 
objects in space; thought-images posted in digital space. These distinct objects in space (thought-
images) are artifacts and determine the cultural identity of the group.  

SOCIAL NETWORKS or social relations have become more and more dominated by images and, 
consequently, ‘thought-images’ take a special place. People are thinking less in concepts and more in 
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“affect” and “percept.” An overriding concern is the question: What effect does a thought-image have 
on one's perception of the group’s culture? Thought-images for Deleuze is what poetry represented for 
Heidegger: a medium wherein new forms of thought manifest themselves for the first time. New forms 
of thought (along Hofstede’s dimensions) are precisely what our paper attempts to capture and 
develop. 

4 CONCLUSION  
Melucci, in his writing "The Process of Collective Identity" argues for collective identity as a useful 
analytical tool to explain social movements. “Collective identity addresses not only the processes 
within the system of the collective such as leadership models, ideologies, or communication methods, 
but also external relations with allies and competitors which all shape the collective. In addition, the 
process make collective groups as systematic collectives and not entities of ideology, defining value 
sets that could antagonize or glorify certain groups. For conflict analysis, this distinction can change 
the language and nature of analysis completely.” 

We’re suggesting the idea that “collective identities” in digital space are formed by interacting 
thoughts, producing purely mental images. Consequently, we are proposing that interacting 
participants must think not in concepts but in ‘affects’ and ‘percepts.’ To do so is to be like a ‘doctor' 
who keeps the interaction healthy by asking: How do you feel and, What do you see? We are saying 
our mode of interaction is what Cinema is for Deleuze and what Poetry represented for Heidegger: a 
medium wherein new forms of thought manifest themselves for the first time. 
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