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Abstract 
As a strategy of educational innovation of the Universidad Veracruzana incorporates the Aula Project 
to impart its Educational Experiences (EEs), based on a methodology and integration of the 
knowledge of each EE, aims to demonstrate the skills of students and provide solutions to needs of 
organizations, with the elaboration of a project, in which the teaching-learning process is applied, so 
that the students through the incorporation of the knowledge acquired in the classroom develop skills 
and attitudes to propose strategies to take decisions in the professional field and solving real 
problems. 
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1 INTRODUCTION 
Starting from the elaboration of an Instructional Design, it is relevant the participation of the teacher in 
the classroom in a systematic way to follow each of the actions required in the accomplishment of the 
tasks in order to point out performance objectives in terms of complexity, research, technology, 
actions, performance conditions, tools and execution standards, that are established according to 
each EE the knowledge, skills and attitudes required for the egress profile, also the previous 
knowledge that allows them to develop the competencies raised; validated by tasks or projects defined 
by the teacher according to the performance objectives set out in the Design. 

Learning tasks are representations or simplifications of authentic real-life tasks that professionals 
perform to fulfill their function. The basis for their design is competences or sub-competences, 
learning, performance standards, in the context of a comprehensive university education that 
promotes complex thinking, innovative attitude using communication technologies. Learning tasks can 
be typified by the level of learning that is sought to achieve and evaluate. 

As an example of the application of this educational strategy in different disciplines of professional 
training at the Universidad Veracruzana, the Instructional Design of the Business Finance EE of the 
Degree in Administrative Computational Systems program is presented, with the necessary conditions 
for its elaboration. 

2 METHODOLOGY 

2.1 Background 
The Aula project emerges as an institutional strategy in support of teaching practice, under the 
competence approach, implemented at the undergraduate level from 2009 to date, and postgraduate 
since June 2012. 

It is intended that teachers promote their practices towards the objective of the institutional educational 
model (student-centered education with a focus on competencies, comprehensive training and 
curricular flexibility), so that students acquire the ability to learn and address, by themselves, problems 
and respond to the needs of society. 

This strategy is constituted by three axes: complex thinking and approach of competences, 
investigation and the incorporation of the ICT’s in the teaching practice. 

Some key elements are: 

• Work from tasks that present a real problem 

• Focus on a complex thinking approach. 
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• Relate the student's work to the results of the research. 

• Apply the use of information and communication technologies as a support tool for academic 
work. 

• Integrate groups of academics to design and share experiences on the transformation and 
innovation of teaching. 

• Document teaching experience based on a research methodology. 

2.2 Objectives 

2.2.1 General 
Develop an educational strategy in the different disciplines of vocational training at the Universidad 
Veracruzana through an Instructional Design for the development of professional skills. 

2.2.1.1 Specific 
• Acquire skills to work autonomously. 

• Develop knowledge, skills and attitudes that allow them to make decisions and apply them in 
their social environment. 

• Encourage collaborative work in both the student and the teacher, which allows them to learn in 
other ways than traditional ones. 

• Strengthen aspects related to leadership, self-esteem, security and social coexistence. Acquire 
values such as learning to live together and respect in surroundings, among others. 

3 RESULTS 

3.1 Goal 
The egress profile requires the development of knowledge, skills and attitudes for the development of 
the project. 

3.1.1 Knowledge 
• To plan, organize, direct and control information technology services to meet the needs of 

organizations in achieving their objectives and solving their problems. 

• Accounting and Finance to facilitate the automation of their processes and support decision 
making. 

• To analyze, design and implement information technologies in organizations in a convenient 
way, contributing to the proper functioning of administrative processes. 

• To provide advice on the efficient application of different technologies. 

• In order to apply the current legislation. 

• Standards and standards that ensure quality processes. 

3.1.2 Abilities 
• Analysis and synthesis of situations in organizations. 

• For proper decision-making. 

• For the integration and management of work groups. 

• Effective communication. 

• To manage the impact of technological change on organizations. 

• To integrate work teams that carry out research and diagnosis in a timely and accurate manner 
of the circumstances of the organizational environment in its three management levels: 
Strategic, tactical and operational, with the application of information technologies. 
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• Leadership, negotiation and direction. 

3.1.3 Attitudes 
• Critical and reflexive thinking for the decision-making to the needs and social problems of their 

professional environment with availability of teamwork. 

• Propositive and collaborative with a broad criterion for decision making. 

• With a sense of responsibility, commitment, loyalty and discretion. 

3.1.4 Example 

4 LEARNING PROJECT: INSTRUCTIONAL DESIGN 

4.1 Elaboration of the report 
Based on the financial structure of the company, its sources of financing, guaranteed and unsecured 
short-term and long-term, containing various options for future financing as well as the choice of the 
most adequate financing source for decision-making. 

4.1.1 Subcompetence: 
Applying the financial techniques and tools to carry out an analysis of the organization's financial 
statements for the decision making of the source of financing, based on the objectives and goals set, 
identifying the factors that influence financing decisions. 

4.1.2 Performance objectives 
• In terms of complexity, research and technology. 

• Action, performance conditions, tools and performance standards 

4.1.3 Great task 
• Prepare an executive report to present the company together with the information collected in 

an Excel sheet based on the goals and targets set identifying the factors that influence the 
financing decisions and indicates the best option. 

• Elements of evaluation, for acceptance or rejection. 

5 CONCLUSIONS 
Universidad Veracruzana is aware of the professional training required by its students to achieve a 
graduation profile according to the standards, conventions and parameters of one or several 
disciplines according to the scientific advances in the era of knowledge that characterizes this century 
and which should be applied on the basis of the application of current information technologies, in the 
context of a global economic environment of complex social and commercial business relations; then, 
the Universidad Veracruzana needs to provide its students with prior experience and background in 
their learning processes through formal curricular programs, agreements and conventions of discipline 
and professional practice, social interaction, and individual and collective values and that should also, 
help them to solve the problems and needs that arise in their professional practice with the certainty of 
a decision making based on the competences acquired in their learning processes, which can be 
achieved in all educational programs through the application of the Aula Project as an important 
educational tool that will allow us to achieve the optimal levels of quality that the institution wishes to 
achieve as goals in its social commitment to the country and the internationalization of its educational 
processes. 
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