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Abstract  
The use of information technologies not only in daily life, but also in the professional activities in 
various sectors and areas is increasing constantly in the 21st century. The personnel management 
processes are not an exception, and information technologies are used to perform ever more 
processes. One of such processes is the assurance of personnel training where the opportunities 
provided by information technologies are used on a wide scale. The financial organisation is a 
governmental institution which has more stringent budgetary restrictions and a smaller budget than 
organisations in the private sector. Therefore, in order to be able to appear competitive in the labour 
market, it is essential to introduce the said innovations to increase employee satisfaction and to attract 
as professional industry experts as possible. An overall trend in the financial organisation is that the 
employees do not show much initiative and rarely participate in the use of the e-learning environment. 
There are some structural units of the organisation where the activity is higher, but most of the 
structural units appear to be rather passive and unwilling to use the e-learning environment. Since e-
learning is a successful tool which may generally help the organisation in various ways, it is essential 
to investigate why such passivity can be observed among the employees in the financial organisation 
with regard to the use of the e-learning environment and to find the best solution which is the most 
suitable for the financial organisation. The aim of the research study is to investigate the current e-
learning environment of the governmental financial organisation, find out the most significant issues in 
it, and offer recommendations for the improvement of the e-learning environment. The research 
questions were the following: How the e-learning environment is evaluated by the personnel of the 
organisation? What are the most significant issues in the e-learning environment? What facilitates the 
use of the e-learning environment in the financial organisation? What is the overall readiness of the 
financial organisation and its personnel to use the e-learning environment? The applied research 
methods: A survey developed by the authors to measure various aspects associated with the use of 
the e-learning environment. The survey consists of twelve measurable variables. The Rosenberg 
(2000) Survey which measures the willingness of an organisation and its employees to use e-learning 
and consists of seven measurable variables. The findings of the research study were that the 
employees of the financial organisation considered e-learning to be necessary and were willing to use 
e-learning, but that there were several issues: the employees do not realise the short-term and long-
term benefits from e-learning, the aims of e-learning and the opportunities in the e-learning 
environment have not been sufficiently explained to them due to insufficient internal communication 
regarding e-learning. The presentation of the information available in the e-learning environment is 
monotonous, the environment is not interactive, and most of its content is not useful. It is important for 
the employees to trust the quality of the information posted in the e-learning environment, understand 
the benefits it provides for them, and to be able to direct the e-learning process based on their needs 
and preferences.  
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1 INTRODUCTION 
The use of information technologies not only in daily life, but also in the professional activities in 
various sectors and areas is increasing constantly in the 21st century. The globalisation tendencies 
have ever more impacts on the process of learning because people are willing to diversify this process 
by learning in various ways and by opting themselves for when and what to learn. Various new 
technologies keep emerging in the changing world daily, and an individual is to learn how to use them 
in order to be part of the society together with other individuals. In such cases, learning is an aspect 
which helps to acquire technologies and generally adapt to cultural changes [1]. The process of 
learning provides a sense of satisfaction and supports internal motivation, and studies and personnel 
development provide an immeasurable contribution in order to attain the targets set by the 
organisation [2]. Additionally, it should be mentioned that, in the process of learning, the individual 
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acquires and improves their knowledge, skills, abilities, behaviour and attitudes [3]. Nowadays, 
learning is no longer an episodic, but a constant process the course and advancement of which are 
responsibility of the company management, not only the employees of personnel management, as it is 
typically assumed to be [4]. Peter Warr [5] indicates that the outcome of learning is influenced by the 
environment and personal factors. 

E-learning is a phenomenon of the late 20th and early 21st century which consists of multiple, often 
interrelated sub-elements for the creation of a comprehensive and integrated system to assure 
efficient learning [6]. E-learning is various learning, and study programmes which are set up using 
various electronic systems, various applications and processes [7]. An interesting fact is that e-
learning has originated from distance learning [8]. Nowadays, the question should not be about 
whether the organisation should use e-learning, but about whether it will be done on sufficient quality 
levels [9]. E-learning is a cheap, flexible and quality way of assuring continuous development of the 
employees [10]. Additionally, e-learning is an interactive way of presenting information to the 
employees. Interactive and interesting learning, which is what e-learning also is, supplemented with 
elements of visualisation by adding animation, text, images and sound, may make the training process 
much more interesting and helps avoid monotonous learning [11]. Since simplicity in the use of the 
system is a key factor for success, the visual appearance and the design should be provided to match 
the style of working of the users. The characteristics of a well-developed system (system functionality, 
interaction, response rates) increase the willingness of the users to use the system. For example, if 
the system has good response rates, the users can enjoy better access to the content of the studies. 
System functionality is particularly important [12]. It is essential to evaluate the factors which motivate 
the user to use the e-learning environment or to create motivating elements which motivate users 
before they start using the e-environment, during its use, and also after the studies. One cannot be 
forced to learn, but it is possible to create an environment which supports willingness to learn [13]. The 
interaction between the motivation of the individual and the efficiency of e-learning (artefact) is 
influenced by the time spent by the individual using the product, just like it is influenced by positive 
previous experiences. However, for it to run successfully, sufficient resources and support are 
required additionally [14]. 

2 METHODOLOGY 
The aim of the research study conducted by the authors is to investigate how the financial company 
personnel feel about the e-learning system, identify critical gaps and develop proposals for a financial 
company management how to improve e-learning system. There are four research questions:  

− R-Q1 - How does financial company personnel feel about e-learning system?  
− R-Q2 - What are the major weaknesses in the financial company e-learning system?  
− R-Q3 - Which promotes financial company e-learning system?  
− R-Q4 - What is the total financial company and his personnel wish to use e-learning system? 

Two surveys were used: a survey designed by the authors which measures various factors which 
influence the use of an e-learning environment in order to identify the successful aspects in the 
financial organisation, those which should be improved, and the ones which might help to improve the 
use of the e-learning environment. The survey consists of twelve measurable variables and the 
Rosenberg (2000) Survey which measures the willingness of an organisation and its employees to use 
e-learning and consists of seven measurable variables. Sixty-two respondents participated in the 
survey in total, 51 of the respondents were females, 11 respondents were males, between 31 and 40 
years of age, with higher education. They had used e-learning a couple of times, but had not been 
involved in the provision of the content of e-learning, and also believe that e-learning is an advanced 
way of acquiring studies of various types. 

3 RESULTS 

 R-Q1 - How does financial company personnel feel about e-learning system? 

The research studies show that the employees primarily wish the e-learning environment to include 
professional novelties and present the information more interactively. The respondents consider that 
the overall usefulness of e-learning (82%), the usefulness of the information posted in the e-learning 
environment for the employees (73%), the efficiency of e-learning (58%) are evaluated within the 
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organisation, the learning needs are analysed (64%), and the targets to be achieved via e-learning are 
defined (71%). Overall, the respondents (48%) are most satisfied with the support received during the 
use of the e-learning environment. The respondents are least (47%) satisfied with the visual 
presentation. A majority of the respondents (37%) emphasised that most effort should be devoted on 
the improvement of the correspondence between the content and the urgency of the learning needs. 
The financial organisation uses the online options successfully on daily basis, and the employees are 
ready to use information technology every day because they have adequate knowledge, skills and 
stimuli. More than a half of the respondents consider that both traditional types of learning and e-
learning are used in the financial organisation, but there are certain issues with regard to their mutual 
balance.  

 R-Q2 - - What are the major weaknesses in the financial company e-learning system? 

The results show that, despite the generally successful preconditions for e-learning, there are still 
several deficiencies which prevent a successful implementation of the e-learning environment in the 
financial organisation. The unwillingness of the employees to involve in the improvement of the 
content of the e-learning environment is a most critical issue. Furthermore, the employees consider 
that the e-learning environment is not attractive and interactive enough, and that the visual 
appearance of e-learning should be improved. Similarly, the employees indicate that the relevance of 
the content to the learning needs should be reconsidered and that the e-environment should include 
more correct and accurate information about the latest developments in the professional area.  

 R-Q3 - Which promotes financial company e-learning system?  

The results of the study show that the employees would get more involved in the use of the e-learning 
environment if their understanding of the benefits from e-learning was increased, their opportunities in 
the e-learning environment were emphasised, and also if they were provided support thus increasing 
the willingness of the employees to use e-learning and find time for it. The respondents indicate that it 
is important to take steps to spend more financial resources on e-learning than on the traditional 
learning. It is as important to provide increased support to the employees and to encourage them to 
find time for e-learning, and to urge the organisation to provide a supportive environment for e-learning 

 R-Q4 - What is the total financial company and his personnel wish to use e-learning system? 

The management and the employees of the financial organisation support and are willing to use e-
learning, and the financial organisation itself is willing to use e-learning and has adequate engineering 
and technical supply, as, for example, most of the functions of the core activities are already provided 
online. 

3.1 Data Analysis and Interpretation 

Table 1.  Correlation Rates in the Rosenberg Survey. 

 E-learning in 
the 

organisation 

Use of 
learning and 
e-learning 

E-learning 
implementatio

n strategy 

Support to e-
learning 

 E-learning 
implementation 
strategy 

Correlation 
Coeffic. .67** .61** 1.000  

Sig.  .000 .000 .  

Support to e-
learning 

Correlation 
Coeffic. .71**   1.000 

Sig.  .000   . 

Willingness of 
employee to 
use e-learning 

Correlation 
Coeffic.    .68** 

Sig.     .000 

There is a statistically significant and strong correlation between the measured variables of e-learning 
implementation strategy and organisation of e-learning (r=0.67; Sig=0.00) as well as between the 
measured variable of e-learning implementation strategy and the use of learning and e-learning 
(r=0.61; Sig=0.00). The results suggest that, for the organisation to support a successful 
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implementation and maintenance of e-learning, it is essential that the employees understand the 
benefits of e-learning and receive support to e-learning from the management of the organisation. 
There is a statistically significant and strong correlation between support to e-learning and e-learning 
in the organisation (r=0.71; Sig=0.00) as well as between the willingness of the employees to use e-
learning and support to e-learning (r=0.68; Sig=0.00), and this suggests that the received support is 
important for the employees to increase their willingness to use e-learning. 

Table 2.  Correlation Rates in the Survey Designed by the Authors. 

 E-learning 
focused on 

user 

Visual 
presentation 
of e-learning Support 

Communic
ation 

Clear 
instructions 

Use of 
technologies 

Aim or  
e-learning 

Correlation 
Coefficient 

.89**      

Sig. .000      

Use of 
technologies 

Correlation 
Coefficient 

    .81**  

Sig.      .000  

Evaluation of 
e-learning 

Correlation 
Coefficient 

   .70**  .63** 

Sig.     .000  .000 

Technological 
preparedness 

Correlation 
Coefficient 

    .65** .64** 

Sig.      .000 .000 

Variation Correlation 
Coefficient 

 .71**     

Sig.   .000     

There is a statistically significant and very strong correlation between the aim of e-learning and the 
focusing of e-learning on the user, and this means that e-learning will be necessary and useful for the 
organisation and the employees provided that the content of e-learning is up to date, useful in the daily 
work, correct and reliable (r=0.89; Sig=0.00). There is a statistically significant and strong correlation 
between the use of technologies and clear instructions, suggesting that it is important for the 
employees to be aware of the opportunities they have in the e-learning environment, to know how to 
use it, and to be sure that the e-learning environment is safe to use and intuitive (r=0.81; Sig=0.00). 
There is a statistically significant and strong correlation between the technological preparedness of the 
employees and clear instructions regarding e-learning (r=0.65; Sig=0.00) as well as between the 
technological preparedness of the employees and the use of technologies (r=0.64; Sig=0.00). This 
means that the employees need to be certain about the engineering and technical supply for and the 
simplicity of use of the e-learning environment in order to receive the information they need and make 
use of all the opportunities available to them. There is a statistically significant and strong correlation 
between the evaluation of e-learning and communication regarding e-learning, as the employees wish 
to be informed about the information and tests chosen to be included in the e-learning environment 
(r=0.70; Sig=0.00). There is a statistically significant and strong correlation between variation and the 
visual presentation of e-learning. This correlation suggests that it is important for the employees that 
the information posted in the e-learning environment is sufficiently interactive, logically structured and 
easy to perceive (r=0.71; Sig=0.00). There is a statistically significant and strong correlation between 
the evaluation and the use of technologies, and this suggests that the learning needs of the 
employees should be provided in the e-learning environment ina safe, intuitive and easy-to-use 
manner (r=0.63; Sig=0.00).  

4 CONCLUSIONS 
The current e-learning environment of the organisation is imperfect, the employees are passive in 
using it and do not involve in the improvement of the content of e-learning, but indicate that e-learning 
is necessary, are positive about it, and describe e-learning as an advanced way of acquiring the 
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necessary knowledge. Primarily, the employees do not involve in the provision of the e-learning 
content because they do not see the short-term and long-term benefits for themselves and the 
financial organisation in general, and they require support from the organisation in order to be able to 
provide stimuli for themselves to find time for using the e-learning environment. The current e-learning 
environment is not sufficiently interactive, the information is not well arranged and appealing to its 
users, it is too uniform, most of the content of the e-learning environment does not satisfy the learning 
needs of the employees and or encourage the employees to make use of various ways of learning to 
acquire knowledge. It is important for the employees to be able to trust the quality of the information 
posted in the e-learning environment, understand the benefits for themselves, realise why e-learning is 
necessary for them, and be able to direct the process of e-learning in the preferred direction 
themselves. Additionally, the employees find it important to receive support from the organisation 
regarding the various uses of e-learning and to learn the opinions of other employees about e-
learning. 

To increase the willingness of the employees to use the e-learning environment, it is important for the 
management to improve their understanding of the short-term and long-term benefits and increase 
their involvement by, for example, posting infographic on the Intranet to highlight the key benefits for 
the employees or show the most active employee who has spent the largest amount of time in the e-
learning environment, which employee or department has developed the largest amount of informative 
materials or tests for posting in the e-learning environment, etc. Additionally, it would be necessary to 
improve the understanding of the managers of the financial organisation about e-learning by, for 
example, reminding during the regular meetings of the managers about the purposes of e-learning in 
the context of the financial organisation and specifying why it is essential to involve the employees in 
the improvement of the content of the e-learning environment, etc. It is also important to involve all the 
employees of the organisation in the identification of the actual learning needs and placement in the e-
learning environment.  
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