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Abstract 
Endowment fund of any institute play a very significant role in the sustainability of its financial strategy. 
Edwardes College being the premier and self sustained institute of Khyber Pakhtunkhwa raised its 
Endowment Fund in cash flow from 02 (two) millions Pakistan rupee to 103 (one hundred three 
million) in a short span of one and half year. This study exposes strategies adopted to enhance the 
Endowment Fund of the College. Major focus kept on saving assets within its own recourses by 
curtailing extra expenses, generating funds from friends of the college and contribution from the 
different organizations. Edwardes College with its 116 years of glorious history spread over 13 acres 
of land offers undergraduate and graduate programs in 18 different departments to its 3000 students 
with 106 faculty members and 105 non teaching staff. College runs under the Financial Rules duly 
approved by the Board of Governors to ensure efficient and effective application of resources of the 
College. 

The outcome of the study is that Endowment fund is extremely important and necessary for any 
academic institute. Study also suggests that principal amount must not be taken from Endowment in 
any circumstances; however, profit earned may be spent on institutes salaries cost, employment 
benefits, operational cost and capital expenditures. Study also suggests that if endowment fund’s 
annual profit comes to a level where it sustains 50% of the staff salary load and 50% of capital 
expenses then institute is considered to be in safe financial position. At this point, fee decreases 
instead of annual increase.  
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1 INTRODUCTION 
Endowment Fund are financial assets reserved by any institute or organization from which only profit 
is utilized towards colleges expenditures. Funds follow typical strict policy guideline and in no 
circumstances invested in risky investment. There are three endowment types that include 
permanently restricted or true endowment in which principal amount cannot be utilized, however, 
earned returns may be used as per discretion of the donor. Second is temporary restricted or term 
endowment which is setup for a specified period after which remaining revenue may be spent. 
Unrestricted or quasi endowment is kept for any period as per requirement of the institution and can 
be used anytime. The primary source of endowment funds remain from donors, however university 
colleges also retain portion of their investment returns towards endowment. In past few years 
government certain policies restricted international donors to directly contribute towards private 
endowment funds, therefore these institution have to rely on the their retained investment returns. 
Another resource towards endowment funds is contributed from surplus amount. Irrespective of the 
source towards endowment fund has to be kept in a pace so that the growth continues and never 
stops. It has seen that the institution once get sizeable, endowment fund. They stop its growth, may 
lose their interest towards getting support from donors, spend investment returns elsewhere or odd 
smaller percentage of their investment return elsewhere or add smaller percentage savings in this 
fund. At the same time few institutions continue to grow their endowment funds and find innovative 
wages to increase it. They establish contact to old students in positions, encourage friends of 
institutions, and mobilize government organs to take sizeable contribution to endowment fund. All 
these are kept in picture while spending earned profit of their money inviting them in an event where 
endowment fund spending is made from earned profit will encourage the donors in a perfect way.  
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2 OBJECTIVES OF ENDOWMENT FUND 
The prime object of an institution Endowment Fund is to provide long term financial support to it 
various programs and income towards further spending and growth at least equal to inflation. In third 
world countries including Pakistan, the concept of Endowment fund in public and private institutes are 
rare. Universities do have sizeable endowment fund to fill the requirement of Higher Education 
Commission (HEC) and respective Universities Charters. At College and School levels existence of 
endowment fund hardly exist. In the recent years, provincial governments have developed Endowment 
funds to support students on the basis of their need and merit. Punjab Government Endowment Fund 
is one example. Public institutes rarely depend on Endowment income rather they rely on public funds 
provided by the respective federal/provincial governments. Private institutes depend on revenue 
generated through fee/other expenses from students and rely entirely on spendable income as 
receives from interest and dividends.  

The main focus of Endowment Fund remains maintaining its growth with a pace of annual inflation 
utilizing all three sources i.e.  Donations/gifts, profits from invested assets and savings. Endowment 
can grow through after adopting new strategies of reinvestment, strictly observing financial 
management policies, mobilizing friends/aluminizes of the institutions and diverting a portion of 
revenue generated towards endowment. Endowment can decline if spending increases, principal 
amount is kept in unrestricted or quasi endowment fund or funds are used for loans to employees or 
for campus improvements. It has been observed that institutes do not keep an eye to grow their 
endowment fund with the rate of annual inflation resulting which principal amount depreciate and 
Endowment fund suffer a blow after few years which is against the endowment management.  Institute 
which keep in mind annual inflation rate in addition while achieving endowment growth significantly 
achieve their target with reasonable pace. 

3 SOURCES OF ENDOWMENT FUND 
Endowment funds commonly are not popular in Pakistan, however during the last few years; 
institutions have realized the reality of this fund and subsequently started establishing their 
endowment from different sources. In contrast to the western world, endowment fund in Pakistan is 
more popular in private institutes. In the early years, few universities/colleges used to invest their 
surplus amount in different short and long term investments which used to be expended immediately 
after their maturity. With the passage of time, institutes started obtaining maturity and seriously started 
thanking on a fund which could be useful to take their financial burden on a permanent basis. For this 
reason restricted endowment fund approach was considered useful. 

It was felt to keep market value of their endowment fund in line with inflation and spending is in real 
time matching with budget. Furthermore, fundraising became the important factor towards growth of 
endowment.  There are many sources that take lead to establish and grow endowment. All sources 
revolves around making useful fundraising and adopting accurate financial management in the 
college/university. Towards making good fundraising efforts, it is necessary to reach to alumni and 
friends of institutions. They are the bigger sources through which an institute can mobilize their 
fundraising efforts. There may be sizeable number of friends/alumni working presently for different 
corporations and foundations who otherwise are regularly giving charity for some cause. In most of the 
countries this charitable amount is free from tax. At times corporation provide funds to establish 
named endowed faculty chair. Foundation also encourages students aid funds, some time it is regular 
funding towards specific number of students. In the last few years, Edwardes College Peshawar 
regularly receives support for minority students from Diocese of Peshawar. Besides that college 
receives support for FATA students from FATA Secretariat. At present approximately more than 100 
endowment funds are established by various organs of the government in Pakistan, list of which is 
available online too. Edwardes College received scholarship worth five million rupee during the year 
2016-17 for their students. College has set challenge to achieve target of receiving scholarships worth 
six millions from endowment funds committees during the financial year 2017-18. Fundraiser of 
academic institutes may contact management of these endowment committees and achieve their 
target.  

Retired senior executive can be honored with named academic chair at institution where he/she has 
close ties. This is very common in the western world, and now most of private universities do 
encourage the concept of named academic chair. Chair could be established with an amount of at 
least 10 million rupee at university level and five million at college level. Donor may provide revenue at 
once which could be fixed in a restricted endowment. Profit may be used for purpose specified; 
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however, funds growth must be kept in mind keeping inflation in mind. If an institute achieves the 
target of establishing two to three names academic chairs, it is enough to initiate process of 
establishing endowment in an institution. 

Same like academic chair, named scholarships awards can also be established. Efforts should be 
made to provide these awards from the returns earned from the endowment instead of giving from 
principal amount. Donors should be convinced about the permanency of these awards. Edwardes 
College raised funds worth 50 million during the years 2014-17 and added to its endowment with the 
purpose to provide certain scholarships awards to its students. From the profit of this restricted 
endowment, Edwardes College student who scores highest marks (1st Position) in annual exams of 
Board of Intermediate and Secondary Education (BISE), Peshawar throughout the BISE Peshawar 
receives Governor’s Award worth Rs. 500,000/- (five lacs rupees only). Student who secures 1st 
Position in University Annual Exams (BA/BSc two years Degree Program) throughout Peshawar 
receives Diocese of Peshawar Award worth Rs. 200,000/- (two lacs rupees only). Student who scores 
highest marks (1st Position) in BS (Comp Science) & MBA Annual Exams throughout Peshawar 
receives Church Mission Society Award worth 100,000 each respectively. Edwardes College student 
who obtains highest grades (1st Position) in A-levels annual exams and HND throughout Peshawar 
also receive award of partial scholarships up to 50% of the total fee. 

Edwardes College also raised revenue worth rupee seven millions during the year 2016-17 to 
established endowment fund to support students from Federally Administrative Tribal Areas (FATA). 
Returns are enough to support three students of FATA for their tuition/hotel expenses. 

4 ENDOWMENT IN EDWARDES COLLEGE PESHAWAR, PAKISTAN: A CASE 
STUDY 

Edwardes College is a missionary institute of higher education in Khyber Pakhtunkhwa for more than 
a century and was established in 1900. It took its name after Sir Herbert Edwardes, the British 
Commissioner of Peshawar in mid-19th Century. Edwardes College admissions is designed to ensure 
a diverse student body in ethnicity, religion, economic status and nationality and accepts both men 
and women students in its all programmes. There are 3000 students from Khyber Pakhtunkhwa, from 
the Federally Administered Tribal Agencies (FATA), foreign countries (e.g. Afghanistan), from Chitral. 
In the college, students are groomed not only to become good academicians but responsible citizens 
of our nation. The financial position of college is relied over its own resources and is self sufficient to 
support itself.  During the last three years, college has raised its endowment fund tremendously and 
placed it in different categories of investment. Major portion of generated funds are kept in permanent 
Endowment raised from two millions rupee to 103 million from the financial years 2009/10 to 2016/17. 
College has invested an amount of 60 million as temporary or term Endowment with the purpose to 
utilize it for pension requirement. Another fund has been generated for the college employee welfare 
reached to three million in 2017. Staff Welfare Fund has been kept in unrestricted or quasi 
endowment. 

Edwardes College endowment fund minutes 2016 states financial affairs of the fund from the year 
2009/10 to 2016/17 as under: 

Table 1.  Edwardes College Restricted Endowment’s Growth from Financial Year 2009-2017 

SNo FY Closing Balance (million) Increase ( million) 

1 2009-2010 2,060,282  

2 2010-2011 2,695,080 Increase of 0.634798 

3 2011-2012 2,871,386 Increase of 0.176306 

4 2012-2013 2,994,507 Increase of 0.123121 

5 2013-2014 3,027,661 Increase of 0.033154 

6 2014-2015 13,507,486 Increase of 11.447 

7 2015-2016 85,479,312 Increase 71.971826 

8 2016-2017 103,800,312 Increase 18.321000 
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Edwardes College Endowment Fund minutes 2016 indicate gradual uplift in the available balance 
each year and at the close of financial year 2014/15, the fund has arrived at the closing balance of Rs 
13.507 million, confirming a perceptual net increase of Rs 11.447 compared to year 2019-10. Similarly 
there was a tremendous increase of rupee 71.971826 million in the balance in the financial year 
2015/16. Further increase of Rs 18.3210000 can be observed in year 2016/17.  

 
Fig 1. Ten Year Financial Management of Restricted Endowment 2017/18 -2026/27 

Endowment Fund Management 2017-18 to 2026-27 

Option 1: Increase = 7% 

Financial 
Year 

Revenue 
State 

Increase Sources Total 
Balance 7% Donors(40%) I Return(20%) Surplus(40%) 

2017-18 103.80 7.27 2.91 1.45 2.91 111.07 

2018-19 111.07 7.77 3.11 1.55 3.11 118.84 

2019-20 118.84 8.32 3.33 1.66 3.33 127.16 

2020-21 127.16 8.90 3.56 1.78 3.56 136.06 

2021-22 136.06 9.52 3.81 1.90 3.81 145.59 

2022-23 145.59 10.19 4.08 2.04 4.08 155.78 
2023-24 155.78 10.90 4.36 2.18 4.36 166.68 

2024-25 166.68 11.67 4.67 2.33 4.67 178.35 

2025-26 178.35 12.48 4.99 2.50 4.99 190.83 

2026-27 190.83 13.36 5.34 2.67 5.34 204.19 
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Endowment Fund Analysis 

Estimation 7% 

 

 
Fig 2 and 3.  

In the above figures, the first figure (Fig 2) shows ten years (from 2017-18 to 2026-27) estimation of 
revenue state of Edwardes College at an annual increase rate of 7%. The curve shows a long term 
secular increase at a rate of 7%. The revenue starts from 104 million in 2017-18 and reaches to a high 
of 191 million at an annual increase rate of 7%.  The second figure (Fig 3) shows that ten year (from 
2017-18 to 2026-27) estimation of the total balance of Edwardes College, estimated at an annual 
increase rate of 7%. The total balance also shows a long term secular increase starting from 111 
million in 2017-18 and finally reaches 204 million in 2026-27. 
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Endowment Fund Management 

Option 2: Increase = 8% 

Financial 
Year 

Revenue 
State 

Increase Sources Total 
Balance 8% Donors(40%) I Return(20%) Surplus(40%) 

2017-18 103.80 8.30 3.32 1.66 3.32 112.10 
2018-19 112.10 8.97 3.59 1.79 3.59 121.07 
2019-20 121.07 9.69 3.87 1.94 3.87 130.76 
2020-21 130.76 10.46 4.18 2.09 4.18 141.22 
2021-22 141.22 11.30 4.52 2.26 4.52 152.52 
2022-23 152.52 12.20 4.88 2.44 4.88 164.72 
2023-24 164.72 13.18 5.27 2.64 5.27 177.90 
2024-25 177.90 14.23 5.69 2.85 5.69 192.13 
2025-26 192.13 15.37 6.15 3.07 6.15 207.50 
2026-27 207.50 16.60 6.64 3.32 6.64 224.10 

All figures are in Million Rs. 
 

Endowment Fund Analysis 
Increase at 8% 

 

 

Fig 4 and 5.  
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In the above figures, the first figure (Fig 4) shows ten years (from 2017-18 to 2026-27) estimation of 
revenue state of Edwardes College at an annual increase rate of 8%. The curve shows a long term 
secular increase at a rate of 8%. The revenue starts from 104 million in 2017-18 and reaches to a high 
of 207 million at an annual increase rate of 8%.  The second figure (Fig 5) shows that ten year (from 
2017-18 to 2026-27) estimation of the total balance of Edwardes College, estimated at an annual 
increase rate of 8%. The total balance also shows a long term secular increase starting from 112 
million in 2017-18 and finally reaches 224 million in 2026-27. 

Endowment Fund Management 
Option 3: Increase = 15% 

Financial 
Year 

Revenue 
State 

Increase Sources Total 
Balance 

15% Donors(40%) I Return(20%) Surplus(40%)   
2017-18 103.80 15.57 6.23 3.11 6.23 119.37 
2018-19 119.37 17.91 7.16 3.58 7.16 137.28 
2019-20 137.28 20.59 8.24 4.12 8.24 157.87 
2020-21 157.87 23.68 9.47 4.74 9.47 181.55 
2021-22 181.55 27.23 10.89 5.45 10.89 208.78 
2022-23 208.78 31.32 12.53 6.26 12.53 240.10 
2023-24 240.10 36.01 14.41 7.20 14.41 276.11 
2024-25 276.11 41.42 16.57 8.28 16.57 317.53 
2025-26 317.53 47.63 19.05 9.53 19.05 365.16 
2026-27 365.16 54.77 21.91 10.95 21.91 419.93 

All figures in million. 

Endowment Fund Analysis 
Estimation at 15% 
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Fig 6 and 7.  

In the above figures, the first figure (Fig 6) shows ten years (from 2017-18 to 2026-27) estimation of 
revenue of Edwardes College at an annual increase rate of 15%. The curve has a positive upward 
slope and shows a long term secular increase at a rate of 15%. The revenue starts from 104 million in 
2017-18 and reaches to a high of 365 million at an annual increase rate of 15%.  The second figure 
(Fig 7) shows that ten year (from 2017-18 to 2026-27) estimation of the total balance of Edwardes 
College, estimated at an annual increase rate of 15%. The total balance curve also has a positive 
slope and shows a long term secular increase starting from 119 million in 2017-18 and finally reaches 
420 million in 2026-27. 

5 RESULTS 
The study suggests following: 

a) Academic Institutes must establish their Endowment Fund with bulk of revenue to maintain in 
restricted Endowment. If it is mandatory to split endowment funds in different endowment 
categories then 50% of the revenue should be kept in permanent endowment, 33% in the 
temporary restricted and 17% in quasi endowment. However, true or restricted endowment is 
most suitable for academic institutions.  

b) Institution must follow accurate financial management policy based on long term risk free 
investment.  

c) Growth of Endowment must be planned with proportionate to inflation. Every year institute must 
add in the endowment fund at least 15% of the total endowment revenue which covers almost 
inflation and growth in endowment. 

d)  Comprehensive fundraising campaigns and commitment to active fundraising must continue 
even if the endowment bulk is heavier. Trustee must be involved, donors be encouraged to 
make their gifts expendable over ten years not in a single year. Donation or gifts are 
recommended to be placed in permanent endowment and return investment must be shared 
with the donors. 

e) Strong emphasizes must be given on moderate spending on investment returns. 
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6 CONCLUSIONS 
There is no denying the fact that Endowment is the backbone of any academic institution. Colleges 
and universities to have full awareness towards establishing, maintain and growing its endowment 
funds. Head of the institutions along with their financial team must put all effort to generate sources 
from all side to establish endowment fund. It is mandatory to analyze institute previous years 
investment results and future expectations for which a detailed analysis over strategies adopted 
towards fund raising should be carried out. There are numerous fundraising strategies and many 
institutes have achieved their target while carefully adopting these strategies. Only those can be 
successful who initiate their campaign of fundraising with energetic team having sound experience to 
convince donors, utilize accurately investment returns, careful spending and growing endowment 
keeping inflation in mind.     
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