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Abstract  
In recent years, interest in the impact of higher education on the economic and social development of 
the regions has increased. One of the ways to achieve impact is the quality of human capital formation 
in relation to the needs of the labor market. Universities are therefore encouraged to embed key skills 
in their curricula, yet there is often a considerable gap between what educational institutions offer and 
what is needed and required by the industry. At the international level, many institutions of higher 
education maintain a constant monitoring of the quality of their graduates, this is achieved through the 
evaluation of employer satisfaction with the training of graduates.  

The University of Ciego de Ávila, Cuba (UNICA) improves its strategic management processes 
through the application of the Balanced Scorecard principles. One of the indicators of greatest 
strategic value is the satisfaction of employers with the training of graduates. The tourism industry is 
an important sector of growth in the Cuban economy, in the province of Ciego de Ávila the demand for 
professionals in this sector is high. This study examines the quality of UNICA graduates from the 
perspective of the employer at the Jardines del Rey tourist destination. The results report that the 
satisfaction of the results with the training of the graduates is conditioned by the acquisition of 
transversal competences. Among the most valued stand out lifelong learning, work in the team and 
leadership, the ability to analyze and solve problems and effective communication. 
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1 INTRODUCTION  
In recent years, interest in the impact of higher education on the economic and social development of 
the regions has increased. Universities are composed of a set of functions that contribute in different 
ways to regional growth. Several authors have identified eight different functions or results of modern 
research universities that can potentially generate impacts on economic development impacts: 
Creation of knowledge; Human-capital creation; Transfer of existing know-how; Technological 
innovation; Capital investment; Regional leadership; Knowledge infrastructure production. The 
economic growth of a nation is mainly due to a greater supply of human capital and a higher quality of 
this [1].  Universities have long recognized the creation of human capital as a second component of 
their mission [2] in terms of achieving these objectives. The close relationship between higher 
education and development means adapting programs to current market trends [3] to create the 
necessary human capital. This leads to improve the development of technical skills, as well as skills 
training and skills that some authors have named: employability, soft skills, generic skills, attributes or 
capabilities  [4]–[6]  that is estimated to change in a year  [7]. 

At the international level, many institutions of higher education maintain a constant monitoring of the 
quality of their graduates, this is achieved through the evaluation of employer satisfaction with the 
training of graduates [8]–[10]. The criteria of the employers are a valuable source of information on the 
integral formation and the impact that they generate in the workplace based on the training received 
from the University. 

In Cuba, the UNICA, has perfected its strategic management processes, implementing the Balanced 
Scorecard technology. The use of this tool in institutions of higher education allows to monitor its 
performance and adjust to the emerging challenges that arise as a result of the implementation of the 
strategy [11]–[13]. 

The strategic design of the UNICA is based on the principles of the Balanced Scorecard [14]. A series 
of critical success factors and their performance indicators are managed.  One of the indicators of 
greatest strategic value is the satisfaction of employers with the training of the graduates received. 
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[15]. The management of this indicator corresponds to the quality pattern of Higher Education in Cuba, 
which establishes that university work must be relevant to respond to the development of society with 
a positive impact on the socio-economic development of the territory [16].   

In the strategic design of UNICA 2012-2016 and 2017-2020, remains latent the importance of 
measuring levels of satisfaction with graduates with the lowest possible level of uncertainty. For the 
period 2017-2020, the indicator "Level of satisfaction of employers with graduates received" has been 
hierarchical in the strategy, considering it as a vital indicator to achieve the objectives. 

UNICA graduates every year a significant number of professionals who are inserted in different areas 
of production and services. One of the main sectors of the economy of the country is tourism, 
according to official reports, the arrival of tourists to the island has experienced a considerable 
increase, in 1985 the figure was 500 000 and for the year 2018 amounted to 4.7 million. Until 2030 it is 
expected to grow in more than 100 thousand rooms, mainly in Havana, Matanzas, Villa Clara, Sancti 
Spíritus, Ciego de Ávila, Camagüey and Holguín. The province of Ciego de Ávila has the tourist 
destination Jardines del Rey, which is nourished by professionals trained at UNICA, it is estimated that 
in the next 10 years more than 22,000 new jobs will be generated. The graduates in Tourism each 
year are located in tourist companies. The growth of this sector in our province demands trained 
professionals not only in specific aspects of their career, but also with skills for decision-making, 
creativity, innovation and problem solving in a complex context.  It is a challenge for UNICA to train 
competent professionals who successfully enter the labor market.  

The objective of this study is to quality of UNICA graduates from the perspective of the employer at 
the Jardines del Rey tourist destination. 

2 METHODOLOGY 
This research was done through a questionnaire. This technique offers advantages when it is intended 
to describe the incidence or predominance of a phenomenon or when you want to be predictive of 
certain results. This type of technique is recommended in cases in which the researcher has no 
control over the behavior or behaviors and focuses on contemporary events[17].  

The dispatch and collection of questionnaires took place over a period of four months, from June to 
September 2018. SPSS software was used to process questionnaire data. With respect to the content, 
the questionnaire referred to the satisfaction of the employees with respect to the quality of the 
qualification from the transversal competences acquired. 

The questionnaire is structured in four parts: Personal information of the respondent; details of the 
work of the graduate, importance given by the employer to the cross-cutting skills and satisfaction of 
the employer with the transversal competences proposed. The last two parts of the questionnaire were 
answered using the Likert scale, with 5 values, ranging from very unimportant to very important and 
from very little satisfied to very satisfied.  The forms of application of the tool were direct contact and 
email. The competences evaluated in the surveys respond to those raised by Martínez et al. [18] 

The population is constituted by the employers of the tourist destination Jardines del Rey. An 
employer was defined as any manager who was directly or indirectly responsible for the supervision 
and control of the activities carried out by graduates of the UNICA Tourism Degree. From the 
organizational structure, it can be considered that all those within the organization chart is assigned to 
an immediate superior post of the graduate position. 

3 RESULTS 
The main results (Table 1) start from defining the importance given by employers of the tourist 
destination Jardines del Rey in the province of Ciego de Ávila to the transversal competences 
evaluated in the graduates of the Tourism of the UNICA. The most valued are related to the analysis 
and resolution of problems, teamwork and leadership and lifelong learning.  In these cases, more than 
80% of the respondents consider these competences to be very important. Ethical, environmental and 
professional responsibility, effective communication and time management and planning were also 
considered as very important, with an assessment in this range of 70% of the respondents. 
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Table 1: Level of importance of the transversal competences evaluated. 

Transversal competences 
Average 

importance (% 
of respondents) 

Important  
(% of 

respondents) 

Very important 
(% of 

respondents) 
C1. Understanding and integration of knowledge of both 
specialization and in other contexts. 6,7 33,3 60,0 

C2 Analysis and problem solving. - 13,3 86,7 
C3. Application and practical thinking - 46,7 53,3 
C4. Innovation, creativity and entrepreneurship. - 40,0 60,0 
C5. Design and project. Design, direct and evaluate an idea 
effectively until it is finalized in a project. 10,0 23,3 60,0 

C6. Team work and leadership. 6,7 10,0 83,3 
C7. Ethical, environmental and professional responsibility. - 30,0 70,0 
C8. Effective communication both orally and in writing in the 
language required. - 30,0 70,0 

C9. Critical thinking. 10,0 30,0 53,3 
C10. Knowledge of contemporary problems. 10,0 30,0 60,0 
C11. Permanent learning. - 13,3 86,7 
C12. Planning and time management - 30,0 70,0 
C13. Specific instrument Use the techniques, skills and 
updated tools necessary for the practice of the profession. - 36,7 63,3 

Table 3 shows the results of the evaluations of the levels of satisfaction with the transversal 
competences acquired by the graduates, the result is favorable since the answers oscillate between 
average satisfaction and very satisfied. Only 3.3% of the respondents are not very satisfied in the C3 
competition. Application and practical thinking considered as very important by 86.7% of employers. 
The transversal skills with which employers are most satisfied are related to ethical and environmental 
responsibility and lifelong learning, more than 60% of respondents consider to be very satisfied with 
these competences. 

Table 3: Level of satisfaction of the transversal competences evaluated. 
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C1. Understanding and integration of knowledge of both specialization and in 
other contexts. 

- 6,7 50,0 43,3 

C2 Analysis and problem solving. - 16,7 43,3 40,0 
C3. Application and practical thinking 3,3 10,0 50,0 36,7 
C4. Innovation, creativity and entrepreneurship. - 26,7 30,0 43,3 
C5. Design and project. Design, direct and evaluate an idea effectively until it is 
finalized in a project. - 26,7 20,0 53,3 

C6. Team work and leadership. - 13,3 36,7 50,0 
C7. Ethical, environmental and professional responsibility. - 13,3 20,0 66,7 
C8. Effective communication both orally and in writing in the language required. - 10,0 40,0 50,0 
C9. Critical thinking. - 23,3 43,3 33,3 
C10. Knowledge of contemporary problems. - 26,7 43,3 30,0 
C11. Permanent learning. - 6,7 33,3 60,0 
C12. Planning and time management - 10,0 46,7 43,3 
C13. Specific instrument Use the techniques, skills and updated tools necessary 
for the practice of the profession. 

- 10,0 46,7 40,0 
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Figure 1 shows the existing gap between the average levels of importance and satisfaction with the 
transversal competences acquired by graduates of the UNICA Tourism Degree. The average levels of 
satisfaction are above four which represent that employers are satisfied with the graduates. The 
biggest gap is in the C2 competition. Analysis and resolution of problems with an average importance 
of 4.87 and a satisfaction of 4.20, this result does not imply low levels of satisfaction, but it is 
necessary to highlight due to the high importance that employers give to the development of this 
competence in the training of professional. 

 
Figure 1. Gap between importance and employer satisfaction. 

4 CONCLUSIONS 
In the last few years, the training of transversal competences in graduates has become a priority for 
universities, adding value to degrees. The present study evidenced correspondence between the 
transversal competences most valued by employers in international studies and those defined by the 
employers of the Jardines del Rey Tourist Destination in the province of Ciego de Ávila. These 
competences are lifelong learning, teamwork and leadership, the ability to analyze and solve problems 
and effective communication. The acquisition of these skills in graduates of the UNICA allows its 
favorable performance in the tourism sector which is one of the main economic lines of the territory 
and the country. 

Through the management of the Indicator "Level of satisfaction of the employers with the graduates 
received", the study shows from the point of view of the employers high levels of satisfaction with the 
acquisition of the acquired transversal competences. 
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