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Abstract 
An alternative proposal in traditional teaching models is the use of stories or metaphors. There are 
precedents of this pedagogical practice that emphasize the citizen participation and the historical and 
critical thinking of the students. The stories, the stories suppose a great educational advantage 
because they have the capacity to transmit values, but it is necessary that the participants know about 
the journalistic interview. The use of interviews can be a useful source to attract the interest of 
students and provide original approaches to their tasks and research. The purpose of the teaching 
practice is to train students in the subject of Media Management of the Communication Career, of the 
Universidad Técnica Particular de Loja, during the semester October 2018 - February 2019, by means 
of investigating and describe the stories related to the management of information companies and 
strengthen strategic links with their audiences. The methodology used is qualitative through 
bibliographic documentation, content analysis and semi-structured interviews. Data were collected 
from 24 media outlets in Loja and one in Zamora. Two companies are public property, 22 private and 
one community. By type of media there are radio companies, open television, press and digital 
natives. The impression of the students is positive, they formed their competences while "discovering" 
the business and administrative management of the local communication companies. 

Keywords: Management of learning, history, teaching innovation, mass media, learning, informative 
companies. 

1 INTRODUCTION 
The teaching - learning process of some subjects is supported by texts and research developed in 
leading countries in science and with strong publishing industries, and therefore alludes to examples 
and case studies different from the realities of the readers. The concepts and theories are universal, 
but processes of approximation to the historical referents of each environment must often be 
elaborated. On the other hand, every day new contexts emerge that demand different pedagogies to 
achieve education. The conventional school model, understood as institution and social organization is 
not the only possible school model since "from different pedagogical concerns and perspectives, 
throughout history there have always been models and alternative school experiences that have 
shown a different perspective (...) on the meaning of education "[1]. 

An alternative proposal, for teaching contents that have not been systematized or whose pedagogical 
resources should be imported, is teaching through stories. There are precedents of this pedagogical 
practice that indicate that it promotes citizen participation and develops students' critical thinking [2], 
but to ensure success, activities that allow students to interact, debate, work and analyze documents 
and sources of information must be promoted. 

There are different ways to use history in teaching, one of them is the didactic use of narratives, which 
require adaptations to the educational context, inclusion of concepts and to promote science in the 
social framework of his time [3]. The stories, the stories suppose a great educational advantage 
because they have the capacity to transmit values, a close reference is in the Bible, it teaches the 
message of Jesus through parables. A parable is a "story, simple examples or comparisons, taken 
from daily life, used to teach a teaching (...) most of the values most firmly rooted in our own 
personality came to us from the hand of some story or parable" [4]. 

Although history can be a good technique to learn "its complex and multifaceted character makes the 
combined use of other additional educational resources necessary to achieve a broader, holistic and 
effective integration" [3], as long as this does not happen, it will be very difficult to ensure that teachers 
conceive of history as an essential content of scientific education. 

"Short stories are a narrated sequence of events, episodes and connected emotions. In the same way, 
short stories are a fundamental material, which facilitate the process of teaching "[5], they constitute a 
pedagogical innovation. This pedagogical innovation, like other academic renovations, requires 
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building a scaffolding and enriching its methodologies, so that, without leaving a critical vision, it will 
promote a wide range of new methodologies [1]. 

Learning through stories invites students to know about the journalistic technique of the interview. 
"The use of interviews can prove to be an additional source of utility to attract the interest of students 
and provide original approaches to research (...) the introduction of such testimonies can improve the 
learning and teaching experience" [6]. In addition, learning from additional sources of information, 
such as oral testimonies, memoirs and autobiographies, may reveal original approaches to the 
motives and justifications of those people who have been involved in historical events [6]. 

In the subject of Media Management since the beginning of the academic offer, texts edited in Spain 
and Argentina have been taken as textbooks because, among other reasons, there have been no 
texts that show the trajectory of communication companies in Ecuador and, also happens that there is 
scarce academic research of quality that treat and elaborate a baseline of what happened in the 
country. 

Based on the above, the research aims to implement a documentation methodology to collect, 
contextualize and complement the history of local communication media / companies from a 
management approach to communication companies, answering the questions: How do 
communication companies arise? What are your missions and visions? How has the management of 
human resources changed? Do forms of financing embrace the innovations of the digital world? When 
inquiring about the history of the media, students will find a real and verifiable application of the 
theories analyzed in the classroom and will know the creative ways in which local entrepreneurs 
manage to create services, generate employment and contribute to the formation of public opinion. 

The research is part of a project of good teaching practice that was implemented in the following 
stages and actions: During the first bimester of classes, October to November 2018, the actions 
carried out were: Identification of local communication companies, new and consolidated. Selection of 
those communication companies that are formally constituted. Integration of work teams. Compilation 
of information on the history of media / local communication companies from a management approach 
to communication companies. 

During the second bimester, December 2018 and January 2019, the actions carried out were: 
Associate the information of the local media with the theory of business administration. Raise 
evidence and interviews, according to academic program (competences of the subjects). Prepare 
reports, chapters, by sectors of communication companies, according to the academic program 
(competences of the subjects). 

2 METHODOLOGY 
The methodology used is qualitative through bibliographic documentation, content analysis and semi-
structured interviews. The design of the interviews and their execution were carried out by the 
teachers and students of the subject of Media Administration, of the 7th semester of the 
Communication Career, face-to-face modality, in the semester October 2018 - February 2019. 

The bibliographic research allowed descriptive data of the companies. The questions that were sought 
answer are: How many local companies are? To which sectors do they correspond? Is there 
information from local companies in the regulatory authorities? Average age? The most used 
instrument for the exploration was the semi-structured interview. 

3 RESULTS 
The development of the teaching practice allowed to relate theoretical and practical elements. In the 
case of the subject of Media Administration (Table 1), the practical learning and the application of 
concepts were reinforced through the systematization of the stories of the local media. Examples and 
creative ways such as entrepreneurs have managed to overcome the difficulties of the environment, 
serve and stay in the market are a reference, which in the future will improve the training of students of 
the Communication Career. The evaluation of the competences, that the project of good practices 
achieved, was carried out through a rubric (Table 2). 
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Table 1. Theoretical and practical contents of the course of Media Management. 

Theoretical contents of administration 
- Stages of media administration. 
- The strategic administration. 
- Differential factors and competitive advantages 
- Relevance of control. 

Theoretical contents of management 
- Environment analysis 
- Business plan 
- Human resources management 
- Sources and uses of funds 
- Regulation of communication media. 

Practical administration contents 
- SWOT analysis and BCG matrix 
- The organization, models and organization charts. 
- Direction, styles. 
- Stages of control. Relationship between planning 
and control. 
- Ethical issues in media administration. 

Practical contents of management 
- Characteristics of the product / service "Information". 
- Law on communication and implications of freedom 
of expression and rights to communication. 
- Frequency assignment. 
- Projects for the creation of communication media. 

Table 2. Rubric evaluation of learning about stories to learn. 

Elements Level 4 Level 3 Level 2 Level 1 Level 0 
Identifies 
theoretical and 
practical 
aspects of 
administration 
and 
management of 
communication 
companies. 

Indicate all 
aspects. Indicates 
and differentiates 
the relationships 
between 
theoretical and 
practical aspects 
of administration 
and management 
of communication 
companies. 

Appropriately 
identify 3 of 
the 4 
aspects. 

It adequately 
identifies 2 of 
the 4 aspects, 
that is, it 
discriminates 
the 
administration of 
the 
management of 
communication 
companies. 

Appropriately 
identify 1 of the 
4 aspects. It 
differentiates the 
management of 
the 
management of 
communication 
companies and 
points out its 
characteristic 
elements. 

It does not 
adequately 
distinguish any 
of the 
elements of 
administration 
or 
management 
of 
communication 
companies. 

Around the result of the investigation on the management histories of the informative companies, data 
of the management of 25 media were gathered. Two companies are public property, 22 private and 
one community. By type of media there are radio companies, open television, press and digital 
natives. The list of names of companies, type, property and interviewees are in the following table. 

Table 3. Local communication companies. 

N° Name Type Property Interviewee Position 

1 Canal Sur Open Television  Public Norma Riofrío Director 

2 Corporación Radio Private Oscar Barrazueta  Director  

3 Crónica de la Tarde Press Private Ismael Betancourt  Director  

4 ECOTEL Open Television Private Ramiro Cueva  Manager 

5 Ecuasur  Radio Private Ángel Javier Cabrera Manager 

6 Kocodrilo Radio Private Fabricio Oñate Manager 

7 La Hora – Loja Press Private Cecilia Correa Manager 

8 La Voz del Santuario Radio Private P. William Arteaga  Director 

9 Loja Radio Private Eduardo Ruiz López Director 

10 Luz y Vida Radio Private Soledad Villigua Director 

11 Matovelle Radio Private Pablo Medina Manager 

12 Mix Radio Private Wuilman Tillaguango Manager 

8998



13 Municipal Radio Public Norma Riofrío  Director 

14 Ondas de Esperanza  Radio Private Fabián Armijos  Director  

15 Planeta Sur Radio Private Cecilia Correa  Director  

16 Poder FM Radio Private Antonio Cevallos Director  

17 Primer Reporte  Digital (native) Private Boris Sarango Director  

18 Rumba Stereo Radio Private Robinson Córdova Programmer 

19 San Antonio Radio Private Fr. Juan Cartuche Ofm Director  

20 Satelital  Radio Private Martín Calva Director  

21 SR Radio Digital (native) Private Lindon Sanmartín  Director  

22 Super Láser Panamericana Radio Private Gonzalo Ojeda Manager 

23 TV Católica Los Encuentros Open Television Community P. Zdzislaw Rakoczy Director  

24 UV Televisión Open Television Private Petronila Valdivieso Manager 

25 Zapotillo Radio Private José Rengel Director 

The information of the interviews is grouped in the following axes: a) General. Adjacent to the 
management: Common factors in the background. Common factors in mission and vision. b) 
Differentiating factors. c) Personnel management. d) Keys to administrative management. e) 
Financing. f) Perspective of the future. 

4 CONCLUSIONS 
Regarding the academic performance, at the end of the semester of achieving 100% of the academic 
program of the subjects of Media Administration, of the Communication Career, in the semester 
October 2018 - February 2019, through the execution of the Project of Good Teaching Practice The 
impression of the students is positive, they formed their competences while they knew and 
"discovered" the state of the business and administrative management of the local communication 
companies. The final average of approval of the courses is 35/40 points. 

The students valued secondary information, from the local media, published in official and academic 
spaces. They identified the absences of data, the formality of the companies and structured 
questionnaires of questions that linked theory and practice related to the management of information 
companies. The material collected is useful for future courses at the undergraduate and graduate 
levels of the Department of Communication Sciences. In addition, it can be an important input for 
research related to cultural and creative companies, public relations and media administration. 
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