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Abstract 
The article analyses the approaches to the training of military professionals at the 
University of Defence, Brno in terms of fulfilling the key competencies. The set of key competencies 
was determined based on the analysis of the Ministry of Defence strategic documents, the results 
of which facilitated setting the starting points for the development of military leadership under the 
conditions of the Czech Armed Forces. By assessing the strategic analyses, the trends and required 
direct leadership capabilities could be identified in terms of requirements for a successful conduct 
of future military operations. The starting points, trends, and required capabilities were used as the 
platform for identifying the key competencies of military professionals in the context of the 
development of future security and operational environment.  

The comparison of the proposed set of key competencies and the assumptions for their acquiring 
resulted in the identification of the difference. The expertise was carried out to set the core 
prerequisites for acquiring the identified key competencies at the University of Defence. A set 
of recommendations was created to streamline the process of direct leadership training in the 
Master´s Degree programs at the University of Defence. 
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1 INTRODUCTION 
The training of university students, alias future military professionals of the Armed Forces of the Czech 
Republic is constantly in development in accordance with the requirements of the Ministry of Defence. 
These requirements reflect both the changes of potential threats to national security and the 
development of capabilities of the armed forces to conduct joint and combined operations in the future 
operational environment in particular [1]. The basic precondition for acquiring these capabilities lies in 
commanders featuring critical and creative thinking, capable of anticipating development of a future 
situation, creating synergies, improving performance, adapting to a change, and motivating 
subordinates to improve and achieve their goals [2]. In this context, the University of Defence in Brno, 
which runs training of military professionals, has developed a new education strategy that takes into 
account the aforementioned requirements. The training has become more comprehensive and 
is focused on creating a strong character and high intellect, as a prerequisite for achieving goals in the 
complex operational environment and in conditions of increasing uncertainty, ambiguity, and 
unpredictability. 

The future military professionals acquire the competencies in five-year Master´s Degree study 
programs at the University of Defence. We can describe this process as a path of study in which 
students acquire professional knowledge, skills and general competencies. Leadership in this process 
is a major part of the students´ preparation. Its content is multidisciplinary and primarily focused on the 
creative application of theoretical knowledge in practice. We emphasise acquiring competencies which 
enable influencing the subordinates through organizational systems and procedures, organizational 
culture and military ethics. These competencies are developed and consolidated in combination with 
tactical and combat management skills. The development of military professionals at the University 
of Defence is a planned, permanent, gradual and progressive process based on military values. This 
paper complements the ongoing discussion on approaches to the training process of future officers for 
direct leadership. The aim of the paper is to propose a set of recommendations for improving the 
preparation of military professionals in the field of direct leadership in terms of accredited education 
at the University of Defence. 
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2 METHODOLOGY 
Following the content analysis of the strategic documents of the Ministry of Defence, the starting line 
for further development of military leadership in the Armed Forces of the Czech Republic was 
delineated. Subsequently, strategic analyses of future security and operational environment were 
assessed. Further trends and required direct leadership1 capabilities were concluded in terms of the 
requirements for successful future military operations. Based on trends and required capabilities, key 
competencies were identified using the comparative analysis to fulfil the requirements of the armed 
forces. Subsequently, we assessed the prerequisites for acquiring the key competencies of future 
military professionals at the University of Defence using an expert survey. The differential analysis 
enabled identification of the difference between the proposed set of required key competencies and 
the current way of fulfilling them in the framework of training for future military professionals in the field 
of leadership at the University of Defence. The degree of acquiring the competencies was assessed 
on the basis of an expert survey.  Students acquire the competencies in the study program 
of "Management and Use of Armed Forces". The expert survey involved the leadership researchers-
experts from the Centre for Security and Military-Strategic Studies in Brno. We created a set 
of recommendations for the further development and innovation of the process of direct leadership 
preparation in Master´s Degree programs. 

3 BACKGROUND TO LEADERSHIP DEVELOPMENT 

3.1 Strategic Documents Analysis  
To determine the starting points of the leadership development at the University of Defence, we 
analysed the strategic documents of the Ministry of Defence of the Czech Republic [3], the concept 
of forming individual types of forces and the basic documents of the University of Defence regulating 
the process of training designed for students. The content analysis of the above-mentioned 
documents aimed at finding a solution to the issue of personnel training in terms of leadership 
(background, principles, objectives, requirements) in the context of the expected development of the 
operational environment. 

The defence strategy [4] sets out the political and military ambitions of the Czech Republic and the 
principles for their fulfilment. One of these principles is a competent and qualified staff capable 
of achieving the declared ambitions. The 2035 Long-term Perspective for Defence [1] is a fundamental 
guideline for defence planning and sets the basic direction for developing military capabilities. 
The document shows a priority requirement for comprehensive training of personnel to achieve the 
skills to perform tasks in a globalized security environment of VUCA2. The Army Construction Concept 
[5] emphasizes the comprehensive training of military professionals and the development of their 
capabilities for the needs of conducting contemporary operations and enhancing interoperability for 
multinational operations, primarily within NATO and the EU. In line with this concept, staff training 
is provided in close cooperation of the armed forces and the University of Defence. The concepts 
of building forces of types [6] and [7] require the development of deeper cooperation with educational 
institutions within NATO and the EU in military professionals training. The concept for staff training 
2012 - 20183 [8] defines a system of personnel training in terms of achieving the required qualifications 
and responds to the areas of improvement in the field of leadership at military education institutions. 
In accordance with this conceptual document, the University of Defence has changed its educational 
strategy and training of future military professionals focusing on the development of students´ 
personality and competence profile [9]. 

The content analysis of the documents confirmed the need to design the training of military 
professionals as a continuous and long-term process focusing on acquiring capabilities to complete 
tasks, especially in a rapidly changing security environment [10]. The fulfilment of this fundamental 
requirement will involve permanent changes in the content of training with an emphasis laid 
on cognitive approach [11]. Military professionals - leaders must be able to anticipate future 
development and its impact on the use and development of the armed forces. They must be able to 
identify unexpected situations, organize them according to certain perspectives, comprehend contexts 
                                                
1 Direct leadership is a face-to-face or first-line leadership. It occurs where subordinates are in daily contact with their 

leaders: teams, platoons, companies, batteries, and troops or departments. 
2 VUCA is an acronym for – Volatility, Uncertainty, Complexity, Ambiguity 
3 Has not been replaced, still valid 
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and make the right decisions. The analysis highlighted the lack of a framework of personnel 
requirements and a set of doctrinal documents defining the concept of leadership as a separate area 
that needs to be continuously developed. 

3.2 Training Requirements for Future Leaders 
The importance of social sciences and a rapid introduction of modern technologies in the globalised 
world is increasing and keeping its comparative advantage. The continuous transformation process 
of the armed forces balances the gap between the existing operational capabilities and those which 
are essential to conduct future armed conflicts. These trends are also reflected in the development 
of the capabilities of the armed forces [12, 13]. The increase in operational capabilities also raises new 
demands on the level of knowledge and skills of military professionals. We analysed documents 
assessing the development of security [14] and operational environment [15] and its implications for 
the development and use of the armed forces to set the trends and training requirements.  

Based on the evaluation of these documents, the following trends have been identified: (1) the change 
in the quality of systems and processes (command and management system, organizational structure, 
internal processes such as planning); (2) the change in the quality of competencies and capability 
requirements of military personnel (competence for direct leadership); and (3) the change in the 
requirement for the military personnel training process (education, training, education). We have 
assigned a set of requirements for the military personnel training and key leadership competencies to 
the individual trends. The results are shown in Table 1. 

3.3 Key Competencies of Leaders  
Key competencies were first defined by Mertensen in the 1980´s. Mertensen's key competencies are 
those that can address the challenges of a changing environment. He divides the key competencies 
into four groups - basic, horizontal, extension elements and period factors. The basic competencies 
are linked with cognitive management of various situations. Horizontal competencies represent the 
ability to acquire and comprehend their specifications. The extension elements are linked to sub-
activities skills. Period factors refer to the skills associated with self-education at a certain historical 
background [16]. 

The idea of key competencies has been developed in two ways, i.e. in relation to personality 
development and the development of the organization. Veteška and Tureckiová define key 
competencies as “a set of competencies through which a large number of responses and functions are 
performed at the same time to overcome problems or adapt flexibly to changes or demands 
an individual encounters during his life” [17]. Kubeš identifies the key competencies as those enabling 
the development of organizations and achievement of goals [18]. From the perspective of training 
of military professionals, this is a set of primarily cognitive and social competencies. 

The search for key competencies can also be based on the concept of the West-European Clausewitz 
tradition, which considers character and intellect to be crucial factors for military leadership. 
Clausewitz claims that their interaction is the core of good military leadership [19]. A similar approach 
can be seen in the US military doctrinal system of military leadership. This doctrinal system has been 
continually developed since 1946. Character and intellect are fundamental attributes of the US military 
leadership development. Achieving these attributes is a prerequisite for achieving key competencies 
that are divided into the three groups: „Leads“, „Develops“, and „Achieves“ [20]. 

In determining key leadership competencies, we should recognize that both the expert and social 
competencies are not determinative themselves. Their significance can be identified only if they 
represent a permanent value in the process of changes [16]. If we agree with Kubeš that the key 
competencies are those through which the goals and development of the organization are achieved, 
then from the perspective of training focused on military professionals such competencies reflect the 
requirements for the capabilities of the armed forces. The main factor for determining these 
capabilities is, in particular, the anticipated future development of the operational environment. The 
inspiration is a three-dimensional model of competencies of military professionals - soft, hard and 
subtle skills [21, 22]. 

Based on the documents assessing security and operational environment, the key competencies 
of future military professionals were identified. We emphasized the cognitive and social competencies 
necessary to cope with a variety of situations, mainly related to the conduct of military operations. The 
identified key competencies are listed in Table 1. 
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Table 1. Trends, Required Skills and Key Competencies of Military Leaders 

Trend Required Skills Key Competence 

The change in 
the quality of  
systems and 
processes 

- proactive action  
- awareness of the consequences of actions 
- effective and dynamic action  
- creative thinking  
- designing and implementing the necessary 

changes 

- flexibility 
- self-reflection 
- communication skills 
- systemic way of problem-solving 
- problem-solving 

The change in 
the quality of 
competencies 
and capability 
requirements 

- personal management 
- team building 
- conscious and reflective adaptation to the 

environment  
- effective use of resources to achieve goals 
- reflection of the exclusivity of the military 

profession 
- team member contribution, leading skills  

- self-knowledge 
- self-education  
- interpersonal skills 
- high moral standard 
- empathy 
- resilience 
- determination 
- professional behaviour and action 

The change in 
training process 
requirements 

- increased requirements for personnel 
selection (IQ, AC, DC) 

- application of creative thinking 
development method  

- thinking process development of an 
individual 

- implementation of  acquired 
knowledge  

- critical and analytical thinking  
- cognitive and analytical activity 

4 CURRENT STATUS ASSESSMENT  
The current status was assessed using the differential analysis. A discrepancy was detected between 
the proposed set of required key competencies and the current way of acquiring them in the 
framework of training designed for future military professionals in the field of leadership. The results 
of empirical research on key leadership competencies are currently unavailable. The degree 
of acquiring of the competencies was assessed on the basis of an expert assessment of the 
prerequisites created to achieve them in the framework of the study program "Management and Use 
of Armed Forces".  CBVSS leadership specialists were included in the expert assessment. 

4.1 Competence Framework for Training of Military Professionals at the 
University of Defence  

The University of Defence provides training for future military professionals in the five-year Master´s 
Degree programs. The core of the study programs represents the "Management and Use of Armed 
Forces". By completing this study program, the graduate acquires the competencies needed to 
operate at the basic command positions in the Czech Armed Forces. A graduate profile is an officer - 
commander capable of leading subordinates and preparing a unit for combat and conducting combat 
operations or providing specialized staffing activities [18]. The study program is designed with regard 
to descriptors defined by the national standards for Master's Degree programs in the field of Security 
Courses. The content of the descriptors consists of defining the nature of the expected professional 
knowledge, skills and general competencies that students have to demonstrate by their completion. 

Expertise affects the acquisition of the essential knowledge associated with the military profession. 
Expertise is linked to the knowledge acquired in professionally-profiled subjects. The emphasis 
is placed on understanding security threats at national, regional and global levels and their context 
and causes, and managing the principles of conducting military operations. Future military 
professionals gain knowledge of the methods and tools that can be used in the commander´s 
decision-making process, including decision-making methods and tools in situations characterized by 
high levels of risk and uncertainty. They learn to set priorities in decision-making processes and set 
rules for making decisions in risky and uncertain situations. 
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Acquiring expertise has an impact on the effective performance of tasks and creating a positive 
relationship between a military professional and the environment. This is a set of skills essential for 
performing officer's duties at the tactical level; understanding social situations influencing security and 
defence, ability to lead, take responsibility, communicate, build trust, form a combat unit, develop the  
potential of their subordinates, and show empathy. The development of these abilities is achieved 
by group exercises, practical training in the field and within the troops. The emphasis is placed 
on developing communication skills; the ability to identify a problem, formulate and implement 
a solution strategy, work in teams, and prevent conflict situations. 

General competence is the ability to use acquired knowledge and skills in the context of a future 
career that is defined by the required skills and responsibilities as well as by the degree of complexity 
of the environment. Future military professionals build respect for the shared values of a free civil 
society and armed forces. They acquire skills to work in different roles within teams, to apply the 
acquired knowledge and skills creatively and critically, and in a mutual context. Individual development 
is based on understanding the need for life-long learning, the ability to plan and organize self-
education and lifelong learning for subordinates. Future military professionals are also trained 
to operate in an international and culturally diverse environment. 

The future military professionals will acquire the above-mentioned capabilities only if they are able 
to consider the effects of their conduct. Therefore, they work on their strengths and areas 
of improvement, get continuous feedback and subsequent recommendations for their personal 
development. The latest survey indicated the areas of improvement of social competencies of the 
commanders in selected combat units [Zezula, Department of Military Leadership, pp. 43-46]. It has 
turned out that the current approach to developing students' social competencies based primarily 
on gaining personal experience is not comprehensive. The results of empirical research on key 
leadership competencies are currently unavailable. The training of future leaders is achieved by 
a synthesis of knowledge, skills, and experience gained in the course of the five-year study at the 
University of Defence. This training represents one of the priority tasks of the University, which 
is achieved by intentional, purposeful and permanent training of students performed in conditions 
imitating the future operational environment. 

4.2 Assessment of the Prerequisites to Acquire Key Competencies 
The assessment of the prerequisites for acquiring key competencies in training of future military 
professionals at the University of Defence was carried out through expert assessment. The degree 
of reflection of key competencies in the content and objectives of the study program "Management 
and Use of Armed Forces" was assessed. 

The assessment was based on the following criteria: 

1 Prerequisites are created – the key competencies are reflected in the study program and 
included in the requirements of specialized knowledge, skills and competencies requirements. 

2 Prerequisites are just partly created – the key competencies are just partly reflected in the study 
program. They are included in the requirements for acquiring general skills only. 

3 Prerequisites are not created – the key competencies are reflected in the study program 
at a minimum level.  

The result of the qualitative assessment of the prerequisites for acquiring key leadership 
competencies is shown in Table 2.  

Table2. Prerequisite Assessment 

Key Competence 
Prerequisites 

Created Partly 
Created 

Not 
Created 

Flexibility X --- --- 
Self-reflection X --- --- 
Communication Skills  X --- --- 
Systemic way of problem-solving --- X --- 
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Key Competence 
Prerequisites 

Created Partly 
Created 

Not 
Created 

Problem Solving --- --- --- 
Self-knowledge  X --- --- 
Self-education  X --- --- 
Interpersonal Skills  --- X --- 
High Moral Standard X --- --- 
Empathy --- X --- 
Resilience --- X --- 
Determination --- X --- 
Professional Behaviour and Conduct X --- --- 
Implementation of Knowledge in Practice  X --- --- 
Critical and Analytical Thinking --- X --- 
Cognitive and Analytical Activity --- X --- 

4.3 Set of Recommendations to Streamline the Training Process in the Field 
of Direct Leadership 

The content analysis of the Ministry of Defence strategic documents and the University of Defence 
documents confirmed the need to define a framework of personnel requirements and a set of doctrinal 
documents defining the concept of leadership as an individual area that needs to be constantly 
developed. 

The current state of leadership research is not comprehensive. Members of the Department 
of Leadership have carried out several partial pieces of research, which form a good basis for further 
research activities. However, under the conditions of the armed forces and especially in terms 
of military education, there has not been applied a comprehensive data collection and subsequent 
scientific processing of key competences measurements. The next step is to create a model that will 
form an environment for identifying key competencies for a future military professional. The model 
must be aimed at identifying and developing the capabilities, potentials, resources, and processes that 
cannot be specified under standard conditions by the established methods, or created or acquired 
by conventional education and training methods. 

Based on the assessment of the prerequisites for acquiring the key competencies we will analyse the 
link of educational process with established competence requirements in the area of methodological 
and technical competencies (critical and analytical thinking, problem-solving techniques, systematic 
approaches, etc.), personal and social competences. 

Furthermore, we need to identify the best procedures based on the evaluation of foreign approaches 
and experience and evaluate the possibility of applying them in the conditions of the University 
of Defence. 

5 CONCLUSION 
The training of future military professionals at the University of Defence is based on the military values 
and future needs of the armed forces. It is aimed at creating a strong character and high intellect 
as a basic prerequisite for competent and confident officers. Students acquire competencies in the 
area of professional skills and knowledge in the five-year study program at the University of Defence. 
This paper highlighted the possible weaknesses of this process. 

The evaluation of strategic documents, especially of the Ministry of Defence, from the perspective 
of the conceptual development of leadership competence, points at inconsistent development of the 
whole area. The demands and systemic direction of development require a comprehensive approach 
and the creation of an individual doctrinal document. 
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The results of the evaluation of the developmental tendencies in the security and operational 
environment show an increased emphasis laid both on professional and direct leadership 
competencies. We have identified trends, requirements and key competencies of future military 
professionals based on the assessment of forecasting studies. Subsequently, we assessed the 
prerequisites for acquiring the key competencies at the University of Defence using the expert survey.  

The results of the assessment of the prerequisites for acquiring key competencies at the University 
of Defence highlight a partial reflection of some personal competencies and methodological and 
technical competencies in the educational program. These preliminary findings raise the need 
to analyse the link of the education process with the established competence requirements. 

The expert survey is only indicative. Verification of the acquired knowledge would require regular 
conduct of empirical surveys to assess the achieved level of competence of the University of Defence 
graduates. These results are not currently available. The results of the empirical surveys would allow 
for the adoption of much more precise measures to improve the quality of training designed for future 
military professionals (e. g. curricula amendments, the introduction of appropriate methods and forms 
of education and method of assessment). 
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