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Abstract  
The topicality of this study: The corporate social responsibility (CSR) became a particularly topical 
issue in the field of entrepreneurship since Latvia has joined the European Union in 2004, as well as 
for Bulgaria as the country joining the EU. All business companies are asked to undertake the strategy 
of social responsibility and to adopt the principles of social responsibility. In the context of this study, a 
sustainability strategy is adjusted to the specific economic, social, environmental and cultural factors 
of the business environment in Latvia and Bulgaria, with the respect to the international criteria of 
integration of corporate social responsibility in the enterprise. 

Methodology of this study presents a detailed study of the case of good practice of incorporating the 
strategy of CSR and highlights education as a major factor for educating responsible citizens. The 
authors have carried twenty semi structured interviews with the managers of different levels of one of 
the leading institutions in Latvia on factors of success of integration of strategy of CSR and on its 
practical applicability. It was concluded that implementing the strategy of a corporate social 
responsibility requires a sustainable mind-set and whole institutional approach with the involvement of 
all stakeholders.  

The pedagogical implications are related to educating responsible citizens who will be implementing 
the strategy of corporate social responsibility. Responsible citizens have knowledge about their role in 
their communities, enterprise and in a bigger world. They participate in the activities that allow 
implementing the idea of societal responsibility in their workplaces and act as agents fighting against 
injustices. The article highlights the ways and strategies of developing employees’ social responsibility 
as an essential factor in fostering sustainable development. It was discovered that education plays the 
major role in changing the conscience of employers towards incorporating the strategy of a corporate 
social responsibility.  

Keywords: corporate social responsibility (CSR), sustainability, smart governance, transformative 
potential of higher education.  

1 INTRODUCTION 
There is an international demand for all enterprises to undertake a responsibility for their actions. The 
demands about the responsibilities that enterprises are expected to undertake has changed with the 
changing socio political conditions [1]. The origins of social behavior in corporate institutions can be 
traced back to the ancient Roman Laws and relate mainly to homes for poor, asylums, and 
orphanages.  

Today companies see the need to adapt a socially responsible behavior in responding to the 
challenged caused by the globalization in order to accept a sustainable path of development. As 
Carroll (2015) comments, initialization of CSR becomes stronger, and since 1992, and fifty-one 
company has already adopted a vision based on such priorities as preservation of natural resources, 
by ensuring human dignity and transparent policy [2]. More often CSR becomes a buzz word or even 
a panacea for solving issues, like poverty, environmental degradation and other problems. Still there is 
lack of all an embracing definition of the term, hampers the academic debate and the research. Matten 
and Moon (2008) point out to internal and external complexity of this notion ranging from philanthropic 
initiatives to a political dialogue leading to a responsible business behavior [3]. The most popular is 
stakeholder theory in relation to the responsibilities that the company has towards its stakeholders. 
Any enterprise has four different responsibilities towards its customers: economic, legal, ethical and 
philanthropic.  
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The promotion of CSR was also a part of Millennium Development Goals (MDG’s) agenda and later, 
Sustainable Development Goals (SDGs). Marrewijk (2003) offers a holistic understanding of CSR, 
influenced by his search for sustainability as over embracing vision, where each enterprise has a new 
role within the society in making strategic and sustainable decisions for the whole community [4]. The 
number of authors who support a holistic perspective of CSR (Wilber, 2001), stress the need of 
companies to evaluate the impact of their activities on the society at large [5]. Castello & Lozano 
(2011) assert that the reality of postindustrial society and appearance of complex problems that 
require a search of new forms of conceptualization of CSR [6]. 

2 CONCEPTUALIZING THE CORPORATE SOCIAL RESPONSIBILITY 
Integration of CSR in the enterprise undermines developing practice that incorporates sustainable 
development on all aspects of work, including, social, culture, economic and environmental aspects. It 
keeps corporations accountable for their practice ants its social impact. Many companies on the world 
focuse on main broad categories of CSR: environemntal (comany’s carbon footprint to the 
environment), ethical practice (social responsibility to the local community), volunteering and 
folanthrophy (donating products, services and money). On the bases of the analyses of 37 definitions 
of CSR, Dahlsrud argues, that the notion of SCR is a social construct and is biased towards certain 
intersts and does not provide a general overview [7]. The term relates to all dimensions of 
sustainability, namely, environmental, economic, social, culture dimension, involving the aspect of 
voluntariness and involvement of stakeholders. Out of all definitions the environmental dimension is 
the weakest part of CSR definition. According to Van Marrewijk (2003), all definitions need to be 
context specific and adapted to a certain profile of the enterprise [4]. Today the strategy of CSR need 
to be seen via adaptive and dynamic conceptual framework since new requirements and imperative of 
the national legislation that places new expectations of business companies, thus altering social, 
environmental and economic impacts in transparent decision making process.  CSR also is seen as a 
virtue by addressing many social problems. The term has a multidimensional nature therefore this is 
very complicate to apply universal measures for the evaluation of company’s virtues [8]. Some 
companies pay due amount of attention of the environmental impact of their companies and less on 
social issue, like labour practices. Despite of its ambiguous nature, the term has been widely applied 
in practice horizontally and vertically in the enterprises [9]. 

2.1 Educating Citizens for Corporate Societal Responsibility 
The authors believe that education plays the major role in educating responsible citizens for a 
sustainable regional development. We believe that higher education, particularly, the management 
programs have a power to educate active and critical citizens who are aware about social 
responsibility, and see themselves as active agents by involving themselves in solution of social 
problems so that they learn to obtain their public voice as individual and social agents. The European 
Commission puts the mandate to strengthen corporate social responsibility as a part of an expression 
of European cohesion and invites enterprises to undertake responsibility and sustainable mindset for 
their social impact to internal and external stakeholder community. Among the ethical components of 
corporate social responsibility are the following: employee’s behavior that is consistent with the 
expectations of social ethical norms in achieving corporate goals, understanding that corporate 
integrity and ethical behavior go beyond a mere compliance with the laws and regulations, as well as it 
involves a voluntary participation in assisting projects that enhance a community's "quality of life" and 
well-being.  Crowther (2002), Crowther & Capaldi (2008) points to the components of CSR as well as 
stages of maturity that begin with a reporting about sustainability to stakeholder engagement, thus 
leading to developing a sustainable mindset, bigger transparency, accountability, and fairly committed 
individuals [10] [11]. As Colby et al. (2003) argue, students need to acquire such skills of the 21st 
century as, an ability to interpret, to judge, and to analyze complex issues, to develop democratic 
dispositions, and a commitment to common good, as well as well as a capacity to work collectively 
[12]. They refer to pedagogy of engagement by engaging students into a fieldwork of solving 
controversial complex and ambiguous issues. Higher education institutions more often become an 
ivory tower or an elite club. In the context of the sustainable education, universities need to reevaluate 
their role and need to become a meaningful social player who envision and empower society in order 
to put a vision of sustainable development in practice [13]. Universities need to develop a reciprocal 
communication among the students and society, involving ethical considerations as well. The 
reductionist approach with a disciplinary methodology is no longer adequate in dealing with complex 
issues. Instead, application of a transdisciplinarity framework is needed and systemic changes at all 
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levels and settings of education, like curriculum, outreach, research, assessment and reporting. 
UNESCO (2002) also envisions universities as critical players in awareness raising and knowledge 
enhancement of ESD and awareness of CSR of their students [14]. 

Universities and enterprises cannot continue business as usual for the sake of short term benefits but 
need to adopt supportive and challenging environment for sustainability oriented societal changes. 
Reorientation towards sustainability in the university need to be seen from the perspective of 
openness towards societal needs and ongoing changes in the research paradigms in order to extend 
an outreach to the society. This will allow overcoming fragmentation of knowledge and moving to 
transdiciplinary view in dealing with complex and dynamic issues in companies. Transformational 
research will allow to explore processes deeper in order to see interrelatedness between the key 
factors. Adomsent (2013) stresses the potential of universities in building a reciprocal interrelation 
between the university and the society in order to foster transdiciplinarity as a new form of solving 
complex issues via sustainability perspective [15]. Transdiciplinarity perspective requires interaction 
between diverse disciplines, as well between the academicians and practitioners with the aim to 
facilitate cross disciplinary thinking. Students need to be engaged in dealing with complex 
transdisciplinary case studies in order to learn how to work with multiple stakeholders and how to 
develop inner reorientations and diverse forms of learning [16]. Transdisciplinary thinking will allow 
students to see the complex nature of sustainability by considering all dimensions of sustainability as 
related and interdependent: environmental, economic, social and cultural. A holistic view on 
sustainability will allow them to develop system thinking in dealing with wicked societal issues by 
keeping the ethic aspects of all issues explored in mind. Thus, students will be equipped with 
competencies [17]  to work on potential scenarios for the development of the case together with other 
stakeholders in finding the most ethical and sustainable solutions. 

3 METHODOLOGY 
Methodology of this study presents a case study of incorporating the strategy of CSR in the enterprise 
that can become the case of good practice for other enterprises and highlights education as a major 
factor for educating responsible citizens. The authors have carried twenty semi structured interviews 
with the managers of different levels of one of the leading enterprises in Latvia on factors of success 
of integration of strategy of CSR and on practical applicability of a designed model of CSR by the 
authors. It was concluded that implementing the strategy of a corporate social responsibility requires a 
sustainable mind-set and whole institutional approach with the involvement of all stakeholders. 

4 RESULTS 
Intensive study of the scientific literature has encouraged the authors to design the model of Corporate 
Social Responsibility for the enterprises in Latvia that was offered for the critique to the leading 
experts in the field. 

 
Figure 1. The Model of Corporate Social Responsibility designed by the authors 
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The leading experts in the field were asked to evaluate the model of corporate social responsibility and 
its relevance for the local business environment by keeping a vision of a sustainable development as a 
bigger framework in mind. 

4.1 Sustainability strategy as the main framework in the enterprise 
On a question whether the strategy of a sustainable development can become the bases for 
implementing the strategy of CSR, nine experts have acknowledged its practical applicability, seven 
experts acknowledged its usefulness and three found its implementation dupable.  

Some of the management staff members (75%) revealed that the enterprise is involved in the ongoing 
process of changes the result of which will be seen only in upcoming years in relation to the 
management of human resources and in the strategic management of the enterprise based on 
sustainability guidelines. One of the experts has commented: „Changes are taking place now and will 
take place in the future; this gives all employees the opportunities for growth” 

On a question whether the current plan of a strategic development of the enterprise contains the 
strategy of corporate social responsibility, 48% of all interviewed experts gave an assertive answer, 
while 47% of respondents are willing to integrate the strategy of CSR in the policy of their enterprise. 
One of the respondents has acknowledged that the social responsibility always needs to be an integral 
part of strategies in every enterprise.  

4.2 The efficiency of the suggested model of CSR and related initiatives 
The experts have acknowledged that this model of CSR suggested by the authors is useful for making 
the policy of the company more transparent and understandable for the employees. On the question 
about the main challenges the company is facing the experts have pointed the following: how to 
balance a vision of a sustainable development with the reality of profit and competitiveness as a 
dominant value in the society. As a result of the analyses of financial records of the company one can 
detect the efficiency of company’s strategy. 

One of the experts is aware that the company practices three tools that foster ethical behavior not only 
within the enterprise itself but in relation to the society at large. From December 2, 2014, each 
member of the company needs to follow the Ethical code. The ethical code relates to one’s 
professional ethics; it relates to the process of interaction with the society, local municipality and all 
customers. Any unethical behavior needs to be reported to the committee that is responsible for 
dealing with particular cases of unethical behavior. The company has ratified the Anti-Fraud Policy in 
2016. 

The significant places in the strategy occupy the values of corporate social responsibility, as reported 
by 70% of respondents; 30% of experts are not aware how to practice those values in the relation to 
stakeholders. They see them only a theorethical framework. The management of the enterprise is 
convinced that such values as respect, equality and transparent business are essential ethical 
principles for the growth of the enterprise which they strengthen through various projects.  

4.3 Factors of success of implementing CSR 
The perspective of knowledge community requires educated employees who are equipped with 
necessary competences to act ethically for wellbeing of a community. All this is declared in the 
documents and stressed by the leaders of the company. Human resource is acknowledged as the 
most valuable value of the enterprise. Highly qualified employees are the bases of the sustainable 
development of the enterprise. Therefore, the management team of the company pay due attention to 
education of employees and well as to employment of new specialists by developing a system of 
motivation of employees.  

The pressure from the international policy to adapt the policies of CSR in the local context is of great 
value, still, the commitment of the management team makes a difference whether any formally written 
values and principles will be implemented in practice.  

Interviews in the managers of the enterprise allows concluding that establishment of external 
evaluation system, a number of initiatives at the enterprise are some of the solutions in terms of CSR 
implementation at the enterprise. Still, there is a lack of criteria of evaluation of corporate social 
responsibility. The increased number of CSR methodologies shows the assessment of the CSR 
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performance. This motivates the management team for the further actions in improving of performance 
at the company.  

4.4 Obstacles in implementing CSR strategy 
For the strategy of CSR to be efficient it needs to become the whole institutional approach. One of the 
obstacles in implementing CSR strategy at the enterprise is a low internal capacity to build networking 
with stakeholders and to listen to their concerns and expectations. As the management team has 
acknowledged, what is needed is seeking new perspective of engagement with the stakeholders 
within the framework of open adaptive framework.  

5 CONCLUSIONS 
Increasing interest on the study and research on CSR allows to identify a number of approached how 
to define CSR. The concept itself is ambiguous and dynamic. Its meaning has changed historically. 
There is no “one solution for all” perspective available in the market. Instead, it requires a specific 
understanding as relevant for the development and awareness of a specific organization. The concept 
is lacking universally agreed definition.  

CSR in Latvia became a topical issue since joining the EU in 2004. Since then Latvia has gained a 
considerable experience and can share their good practice with other countries entering the EU, like 
Bulgaria. The leading companies in Latvia as their strategic goal formulate not only a profit as a final 
goal but also values of social responsibility. The enterprises which adopt the policy of CSR, gain the 
reputation of socially responsible enterprises, declare and practice sustainability as a value, and carry 
their marketing strategy according to the principles of societal responsibility.  

Sustainability is used an all-encompassing holistic framework for the CSR model designed by the 
authors and point to the interrelatedness of various aspects of sustainability. By implementing this 
model, this is essential to evaluate the needs of all stakeholders. The leading experts in the filed, who 
were asked to evaluate the efficiency of the suggested model, indicated to its practical applicability as 
well as emphasized the need to educate all stakeholders to deepen their knowledge about the issues 
of societal responsibility that includes such aspects as loyalty, social responsibility and sustainable 
decision making.  

The enterprise chosen for the purposes of this study is one of the leading enterprises in Latvia with a 
high number of employees; therefore it builds networking with multiple stakeholders and is open to 
numerous initiatives. In order to maintain this networking the management team of this enterprise is 
attentive to the stakeholders’ opinion and suggestions.  The enterprise has ratified the strategy of 
corporate societal responsibility already in 2013 that is based on such values as sustainable 
development, responsibility, security and cooperation.  

The authors believe in the power of education of responsible citizens who undertake a responsibility in 
their ways of thinking, believing and acting. Therefore, higher education, particularly, management 
programs have a power to educate responsible citizens. Higher educational establishments have a 
transformative potential to make a vision of sustainable development as an integral part of societal 
development. Universities need to build networking with the society that allows the individual to set 
new priorities and to improve the quality of performance of sustainability in the companies. 
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