
DESIGNING “BETTER” GLOBAL PURCHASING AND SUPPLY 
MANAGEMENT TEACHING PROGRAMMES BY UNDERSTANDING 
CROSS-CULTURAL CHALLENGES AND DIFFERENCES: THE BI-

CONTINENTAL APPROACH EUROPE-ASIA 

B.M. Zunk1, K. Stek2, H. Schiele2 
1Graz University of Technology (AUSTRIA) 

2University of Twente (THE NETHERLANDS) 

Abstract 
In response to increasing economic globalisation, many Europe-based, multinational companies have 
integrated themselves into global sourcing, and a majority of them are targeting the Asian market. The 
purchasing and supply management (PSM) functions in European firms have thus become more global 
and connected within the Asian market, because these firms outsourced to China, Hong Kong and 
Singapore among others. Consequently, it is necessary for Higher Education Institutions (HEIs) to 
provide a framework for teachers and professors that allows them to train and enable their students in 
responding appropriately to future cross-cultural challenges the job market is asking for. However, not 
all teaching activities of professors at HEIs and outsourcing activities of firms lead to success. This study 
was conducted to explore the similarities and differences in PSM job advertisements published in 
European countries (Austria, Belgium and the Netherlands) and three regions of Asia, namely, China, 
Hong Kong and Singapore in order to identify success factors and to draw conclusions for PSM teaching 
programmes. To distinguish the national and cultural differences, in this working paper the four cultural 
dimensions of Hofstede were applied. To achieve the research goal, a bi-continental approach was 
taken as part of this research to compare online PSM job advertisements from Europe and Asia. The 
findings identify general requirements for European and Asian society that may help HEIs to modify their 
PSM study programs regularly to react to the different requirements for graduates in terms of the 
demands of the global job market. 
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1 INTRODUCTION 
Purchasing and supply management (PSM) professionals frequently work in a global business context 
[1]. Understanding cultural differences can help professionals communicate appropriately with people 
from different cultural backgrounds [2]. The successful use of cross-cultural teams provides different 
insights into the inner and outer world and avoids cultural misunderstandings, allowing organizations to 
achieve competitive positions in a global setting [3]. 

The impact of national cultures on the success of operational practices and company performance in 
certain countries is significant [4, 5]. Differences in operational decision-making can be explained by 
differences in cross-cultural issues and how they arise [6], and national culture is a key factor that 
influences PSM performance [7]. With increasing economic globalisation PSM functions in European 
firms have become more global and connected within the Asian market, because these firms have 
offshored to China, Hong Kong and Singapore and others. However, not all offshoring leads to success. 
Partly due to cultural issues, firms have been restored to European suppliers [1]. This study was 
conducted to explore the “bi-continental” differences in PSM job advertisements published in several 
European countries (Austria, Belgium and the Netherlands) and three regions of Asia, namely, China, 
Hong Kong and Singapore. This working paper is structured as follows: Based on the introduction in 
section 1, section 2 provides a brief overview on the literature before section 3 focuses on the applied 
method as well as the data. Section 4 displays the results of the data analysis and the concluding section 
5 outlines the findings, limitations and paves the road to further research. 
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2 LITERATURE BACKGROUND 
In general, “traditional Chinese culture” is strongly influenced by Confucianism. From the past to the 
present, the thinking of Confucius can be regarded as the main core value of Chinese culture. Hofstede 
argued in 2003 that Confucianism is not a religion but a set of pragmatic rules for daily life derived from 
Chinese history. In this book the author ‘uniquely compares’ Confucianism with the Western dimension, 
stating that the Eastern dimension is full of questions of the spirit and openness [2, 8]. On the one hand, 
Hofstede and Bond argued [8] that Confucius believed it is critical to understand the relationships 
between people and the value of each individual in a society in order to create a stable and harmonious 
society. In addition, Confucius clarified the position of the family as the rudiment of all social organization 
[9]. Furthermore, Confucian ethics emphasize harmonious relationships within society, family and 
individuals, and have influenced the business practice in societies in which Confucian ethical codes are 
promoted [10].  

Hofstede and his research group have summed up a new dimension of his cultural dimensions’ theory 
through the study of Confucianism, i.e. ‘long-term orientation’ and ‘short-term orientation’. Furthermore, 
this dimension is mainly used to measure the degree to which individuals of a single cultural group have 
an incentive to delay the attainment of its emotional and social needs [8]. Moreover, the research group 
suggested intercultural negotiations demand an insight into the range of cultural values to be expected 
among partners from other countries and compared against the negotiators own culturally determined 
values [2]. On the other hand, Hofstede’s country comparison (Figure 1; note: limited to the focal regions 
of the present study) suggests that Confucian society is characterized by a greater level of power 
distance, a high level of collectivism and a more long-term orientation [9]. This means that people from 
cultural backgrounds with high power distance and collectivism are unwilling to share decision-making 
and lack effective communication when working in projects. 

 
Figure 1. Hofstede’s Culture Compass [2] (exemplarily). 

3 METHODOLOGY AND DATA ANALYSIS 
Based on Hofstede’s cultural dimensions a bi-continental approach was taken as part of this research 
to compare online PSM job advertisements from European and Asian regions. The European 
advertisements had already been collected as part of earlier research from online job platforms for three 
European countries with similar gross domestic products (GDP) per capita, but with distinctively different 
cultural profiles: Austria (AUT), Belgium (BE) and the Netherlands (NL) [2, 11]. The Asian sample is an 
exact replication of the European set. The advertisements were collected from online job platforms for 
jobs in the People’s Republic of China (CH), Hong Kong (HK) and Singapore (SP). To distinguish the 
national and cultural differences, the four cultural dimensions of Hofstede were applied [2, 12]. The 
collected 300 online job advertisements will be processed and classified into different groups with the 
assistance of KODE®X skill matrix. For example, the keyword shown in the online job advertisements 
“ability to collaborate with individuals across multiple cultures and geographies” will be translated into 
“being a team player” and “international mind-set and intercultural sensitivity”. There are over 3,600 
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variables, which have been coded at this phase. In addition, with the constructed Asian dataset, it is 
important to investigate the differences of PSM professionals’ competencies among the three Asian 
societies as well as the differences of PSM professionals’ competencies between the Asian and the 
findings from the European dataset. In a next step the data was analysed first using Microsoft Excel® 
to calculate frequencies and to obtain a more comprehensive picture of the situation resulting in about 
sixty different skills and competencies. Next, a cell-wise residual contingency table analysis was 
performed in IBM SPSS Statistics 22 by squaring the individually adjusted residual per cell of the cross 
tabulation. Subsequently, SPSS estimated the associated p-values per country for each competency in 
order to find the significant similarities between the three European percentages per skill and the three 
Asian percentages per skill. The null-hypothesis H0 “distribution of averages per skill is equal in each 
set of three countries” was tested against the alternative hypothesis HA (note: which is obviously the 
opposite). Alpha was set on 0.05 and divided by two (the number of observations/countries per skill) 
[13, 14]. Subsequently a t-test was performed to define the (dis)similarities in the European and Asian 
Society common grounds. 

4 RESULTS 
The results of this study offer interesting insights into job skills differences between European and 
Confucian Asian Societies. For example, “Communicative skills” were highly valued by Asian 
companies. On average 67 percent of job advertisements required prospective employees to be able to 
transmit and receive messages clearly. The demand for people who have mastered effective 
communication skills in European job advisements, however, is 20 percent point lower, with an average 
of 47 percent. The high demand for communication skills in Asian Society also reflects that companies 
wants the PSM employees to have an understanding of some specific languages. Although not reported 
in Table 1, PSM job advertisements in Hong Kong require potential PSM practitioners to have excellent 
abilities in spoken Cantonese, which is a regional dialect in China. Hofstede and Bond [8] mention that 
European countries have been recognized to be more individualistic and East Asian countries are more 
collectivistic (Figure 1). However, our observation indicates that “Being a team player” is an important 
personal competence, which is mentioned in both the European and the Chinese job advisements, with 
47 percent and 40 percent displayed in Table 1 respectively.  

Table 1. Common grounds: General requirements for European and Asian Society purchasers. 

No. General Requirements European 
(n = 300) 

Asian 
(n = 300) z-value 

1 Negotiation ability 140 120 1.6477 
2 Being a team player 106 98 0.6894 
3 Expert knowledge 66 49 1.7632 
4 Having a BASc/BSc/MSc technical study background 64 83 -1.8035 
5 Proactive/taking Initiative 59 73 -1.3797 
6 Flexibility/willingness to travel 57 48 0.9669 
7 Ability to handle stress/stress avoidance 55 70 -1.5078 
8 Accuracy/precision 54 47 0.7637 
9 Result-orientated/pragmatic/hands-on  53 57 -0.4220 
10 Talent for organising/organisational skills 48 46 0.2246 
11 Sole-responsibility/independence 47 57 -1.0784 
12 Sense of responsibility 45 31 1.7184 
13 Trustworthiness/honesty/reliability  39 26 1.7075 
14 Computer literacy for ERP systems 36 24 1.6329 
15 Proceed in a systematic-methodical manner 26 37 -1.4649 
16 Strategic thinking 25 37 -1.6094 
17 Will to learn/learning ability/curious mindset 19 19 0.0000 
18 Innovation propensity/innovative 14 12 0.4010 
19 Stakeholder management 10 17 -1.3785 
20 Change management knowledge 9 8 0.2460 
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Consequently, 12 percent of the companies from Asian Society expect their potential PSM employees 
to have the ability to work in a dynamic working environment across various functions and cultures. 
Compared to the other five countries, China is compared to Hong Kong and Singapore the latest country 
in the progress of urbanization, and the PSM professionals need to deal with the uncertainty in the local 
market resulting from the conflicts between the government and big corporations [15]. An understanding 
of Chinese culture and the ability to work with it in business practise is meaningful. Following to the data 
shown in Figure 1, all three of the Asian countries have a high score on the Confucian dynamism 
dimension (“long-term orientation”) and this indicates that people from Asian societies deal with things 
in a more practical way and are more goal-oriented. 

5 CONCLUSIONS 
This research aimed to examine Hofstede’s Cultural Dimension theory [2, 8, 16, 17] and attempted to 
identify if purchasing skills and competences are culturally determined. With the integration of Hofstede’s 
Cultural Dimension theory, Europe has been recognized as being more individualistic, for example, the 
Netherlands has a higher level of individualism compared to the other five countries in this study. 
However, while making a comparison between the “being a team player” PSM job postings sample in 
Europe and in the Asian Society, this personal competence was mentioned on an equal basis in each 
set of three countries. Consequently, the results suggest that there is no significant difference between 
Europe and Asian Society on the purchasing skills requirements for the job postings in Table 1.  

The outcomes of this “bi-continental” research will help HEIs to gain understanding and thus work more 
efficiently and effectively when designing their “better” teaching programmes. In practice, companies 
could apply the results from the study to provide a practical skills training programme for its employees. 
The study contributes a large-scale dataset for academics, which could benefit other researchers who 
are carrying out further work on this topic. Finally, this research contributes to the literature in that PSM 
(or SCM) job ads published in these regions will be compared for the first time and described on the 
basis of their common grounds and cultural and structural differences. 

One of the future research possibilities could be extending the current database, and regrouping 
(redesigning) the European and Asian societies involved. A potential new study will only assess 
companies from outside of Europe, which are employing PSM professionals in the European Union (EU) 
job market. There are some limitations to our study which deserve to be mentioned as the KODE®X 
competences matrix has been a part of our study. The language restriction of the KODE®X model 
creates some uncertainties in terms of grouping different skill sets for the further understanding of the 
association between each subject. 
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