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Abstract  
Internationalization is one of the main trends of higher education in modern world. It has significant 
impact on the state of psychological health of the academic staff due to the changes in the conditions 
of professional activities, new requirements for the teaching and scientific activities and innovative 
professional actions. Based on values different from nationalization principles, internationalization has 
innovated university changes that are not always consistent with the internal position of the academic 
staff belonging to previous generations. In many cases it causes conflict between real higher 
education conditions and academic staff’s values and positions. Misunderstanding of personal place in 
the world scientific and educational space causes a range of psychological problems for university 
teachers, such as professional crisis, professional burnoutor even disease.  

This article is an attempt to solve the problem of strengthening the academic staff’s psychological 
health under higher education internationalization by creating a model of measures that can help 
academic staff’s self-determination and their readiness to change and recover from possible crisis. 
Scientific literature analysis shows the existence of educational and socio-cultural measures for this 
purpose, but most authors make accent on only one group of measures or study autonomic elements 
or parts of them. No complex research of the pedagogical and socio-cultural measures for academic 
staff’s mental health strengthening at the university level has yet been done. This paper aims to reveal 
the main educational and socio-cultural factors that influence the state of academic staff’s mental 
health under internationalization and to develop appropriate measures to improve academic staff’s 
health.    

The conditions, reasons and factors of internationalization having influence on academic staff’s mental 
health were studied and SWOT-analysis was made. Surveys and psycho diagnostics were used to 
identify the attitudes and mental health of the academic staff. The sample is representative as 
empirical data were gathered in three typical large universities of the Ural area in Russia. The 
modeling of pedagogicaland socio-cultural measures of the academic staff’s mental health 
strengthening was undertaken. The model includes two complementary parts: preventive and 
corrective. To verify the model the corresponding pedagogicaland socio-cultural complex program was 
constructed and realized. Both the content modules of the programs for academic staff and socio-
cultural activities that enhance the impact of the educational factorswere proposed helping to prevent 
the deterioration of academic staff’s mental health. The dynamics of the states of psychological health 
of the academic staff was studied and analyzed. That allowed revealing the practical importance of 
each method and of the program.   

Keywords: internationalization, academic staff, mental health, professional psychological crisis, 
professional burnout, pedagogical measures, socio-cultural measures. 

1 INTRODUCTION. INTERNATIONALIZATION TENDENCY IN HIGHER 
EDUCATION  

Internationalization is one of the modern trends in higher education, where open world, competition 
between universities, international exchange of students and university staff are significant criteria [1]. 
Internalization provides both: positive factors (such as the possibility to exchanging experience, self-
actualization, the search for new solutions in education based on a comparative analysis), and 
negative and complex factors (changes in personal identification, prevailing of innovative kinds of 
activities, values restructuring). The identification of factors depends on many factors: political, 
economic, social, cultural. In our work, we focus on both: aspects of internationalization that may have 
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negative impact on Russian academic staff mental health and on the ways of overcoming them 
(basing on the experience analysis of three Russian universities in the Urals Federal District). 

The main factor behind the peculiarities of the internationalization of higher education in Russia is the 
relative insularity of higher education. Russia has always been a multinational country and the 
principles of nationalization and internationalization of education were implied dialectically. However, 
not all aspects of internationalization were carried out in Russia, due to its relative isolation. 
Restrictions were caused by the political system of Russia, due to which international relations with 
the countries of the socialist camp prevailed. A long transitional period after political and economical 
formation change at the turn of the century led to some delay in entering both: the process of 
harmonizing higher education in the world and university rankings. Higher education adopted two-level 
education, which historically (since the eleventh century) has been developed in Europe and other 
countries of the world, but was not typical for the higher education system in Russia. Today, 
unfounded fears and sanctions are relative obstacles to internationalization. Russian academic staff 
did not acquire sufficient international professional experience due to political situation in our country 
in different periods of its development. 

But now it is necessary to strengthen international relations with other universities in the open world. 
Participation in the internationalization process (exchange of university teachers and students, training 
foreign students, publication in the high-ranking journals of Scopus and Web of Science citation 
bases) becomes a mandatory requirement for the academic staff. Education has been overwhelmed 
by an avalanche of innovation: the transition to a two-level, and then to a three-level education 
system; the need to publish research results in journals included in the new citation databases. 
University teachers should master activities that they have never done before: development and 
implementation of joint programs of Russian and foreign universities in the framework of the 
educational process; implementation of joint research projects, participation in international and 
regional funds; international granting activities; curriculum development that meets international 
standards; faculty exchange, foreign internships; development and implementation of educational 
programs in a foreign language; publication in foreign editions. 

Innovation touched absolutely all aspects of the academic staff professional activity (teaching, 
educational, methodical, scientific). New conditions, undoubtedly, urged academic staff’s professional 
growth, however, the complexity of the requirements and the intensity of innovative activities led to a 
number of problems that negatively affected the mental health of university teachers. 

2 STRESSES, CRISES AND MENTAL HEALTH OF THE ACADEMIC STAFF 
UNDER INTERNATIONALIZATION 

Faculty’s following traditional national values (especially the older generation), rejection of some 
innovations in higher education, the loss of high Hirsch by high-class specialists due to the transition 
to other citation bases; lack of foreign languages knowledge has aggravated contradictions between: 

values of the Soviet period and new values of the internationalization in higher education period; 

understanding of the new opportunities of internationalization processes and awareness of its risks;  

awareness of opportunities in self-development under internationalization and lack of skills to 
participate in these processes; 

desire to continue professional activities and ideological disagreement with modern trends in the 
development of higher education. 

The problems that occurred could not be resolved quickly and this negatively affected the level of the 
academic staff mental health. Unsolved problems caused stress of some representatives of the 
academic staff. H.Selye avoided the term ‘stress’ and mentioned it as the body’s response to an 
external or internal stimulus of any genesis that is stronger than the current adaptability of the body 
[2]. It is an activator of many biological, psychological and personal processes and inspires positive 
development until pressure more than a person can bear. Crisis is understood as “any sudden 
interruption of the normal course of events in an individual’s life or society, by any circumstances, 
which requires to reassess existing models of thinking, activity, emotional attitude to what is 
happening, and create other, more adaptive ways of responding to the new conditions of existence” 
[3]. Stress and crisis are normal conditions of the body, through which many people pass repeatedly. 
There exists a relative understanding of age crises. The following crises are correlated with the period 
of professional activity in scientific and pedagogical area: 
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crisis of youth (age 21-25 years; there are problems of choosing a profession, self-realization, 
problems of separate housing from parents, the beginning of adult life); 

mid-life crises (age 35-40 years; problems of reflection, rethinking of experiences, changes in 
professional identification); 

crisis of retirement (in accordance with age when retiring; problems of changing social identification; 
fear of the future; fear of helplessness, lack of social demand). 

Nowadays the diversity of life trajectories and of labor functions performed leads to the blurring of the 
boundaries of typical age-related crises; they are increasingly becoming socially and personally 
conditioned. Stress and crisis ensure the development of the personality and personal course of life. 
However, a protracted crisis can play a destructive role. Sometimes one crisis overlaps with the 
previous one and aggravates the negative state of people's mental health. In this case, stresses and 
crises play a destructive role in a person’s life, can lead to destruction, professional deformation and 
professional burnout. Professional deformation are the changes in personal qualities (stereotypes of 
perception, value orientations, character, ways of communication and behavior), which occur under 
the influence of a long period of professional activity. Thus, more often the deformation is formed in an 
evolutionary way. Professional deformation often has a negative sense, for example, when teacher 
demonstrates non human attitude towards students. The spasmodic deformation is associated with 
sharp breaking of stereotypes and value orientations. In this case, it is more correct to speak about the 
professional destruction of the individual. Emotional burnout is a state when a teacher gradually feels 
frustrated in what he does, devalues himself as a specialist; he attempts to cut his emotions and limit 
participation in professional activities. 

Long-lasting, accumulated, overlapping stresses, unresolved crises, and destructive conditions lead to 
deterioration in mental health. According to the World Health Organization (WHO), mental health is “a 
state of well-being in which a person can realize his own potential, cope with ordinary life stresses, 
work productively, and also contribute to the life of his community” [4]. WHO considers the following 
criteria for mental health: awareness and a sense of continuity, constancy and identity of one’s 
physical and mental self; a feeling of constancy and identity in similar situations; critical attitude to 
oneself and one's own mental production (activity) and its results; correlation of mental reactions 
(adequacy) with the strength and frequency of environmental influences, social circumstances and 
situations; the ability of self-behavior in accordance with social norms, rules, laws; the ability to plan 
one’s livelihoods and implement these plans; the ability to change the way of behavior depending on 
the change of life situations and circumstances. We follow the humanistic idea in educational 
problems study, so we agree that mental health is characterized by: desire for health and growth; the 
fullest possible embodiment by a person of his abilities and capabilities (self-actualization); the pursuit 
of self-identity [5].The listed criteria were specified for the academic staff under internationalization: 
self-identification; the desire to preserve personal and professional identity; consciousness of 
professional activity, understanding of its consequences; consistency, identity and adequacy of 
personal behavior in similar professional situations; pursuit of professional development; desire for 
self-actualization in the educational and scientific fields; ability to plan professional life activity and 
implement these plans in accordance with civil and corporate norms, rules, laws; mental reactions 
valid to strength and frequency of environmental influences and social circumstances; ability to 
change behavior in changing circumstances; critical attitude to oneself and self mental professional 
activity; valid self-esteem.  

3 METHODS OF THE ACADEMIC STAFF MENTAL STATE RESEARCH 
In order to analyze the current state of the academic staff mental health under internationalization and 
to improve it, a SWOT-analysis was carried out. Previously, we analyzed the scientific literature on 
internationalization issues [6], [7], [8] and documentation on the topic; seven sites of Russian 
universities; conducted surveys and psycho diagnostic polls. We revealed the following external and 
internal factors having impact on the state of academic staff mental health under internationalization.  

Environmental factors: internationalization of higher education as a global phenomenon; university 
ranking; 5-100 Project in Russia. 

Factors of the internal environment of universities: university development programs in accordance 
with the requirements of world university rankings; financing faculty’s mobility; publishing activities 
support. 
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Personal internal factors ( mental health state): desire to preserve one’s identity not only in the 
university or country, but also in the world scientific and educational environment; pursuit of 
professional development using new opportunities; desire for self-actualization in the educational and 
scientific fields and the ability to carry it out; ability to change the ways of professional behavior in 
changing environment; valid self-assessment of the professional activities, self-actualization and self-
development under internationalization. 

Both internal and external factors have positive and negative influence on universities’ development 
and on the academic staff mental health, in particular, and led to its deterioration to some extent. 
Typical opinions were (2015): lack of understanding of one’s new status; lack of identification; loss of 
professional goals; unattainability of tasks; lack of understanding of new competencies; 
disappointment in destruction of a quality system in which a person has been working for a long period 
of time; inability to plan professional life course and implement these plans in radically changing 
circumstances; strength and frequency of external interventions in professional activities, which 
consequently causes increased mental reactions; reduced self-esteem; awareness of one’s inability 
(imaginary or true) to perform new professional functions; awareness of the lack of qualification. 

All opinions can be divided into groups:  

disappointment in reforms;  

loss of targets;  

loss of conquered positions;  

inability to take part in the reforms due to lack of qualifications. 

All factors of external and internal environments are described in Table 1.  

Table 1 – SWOT-analysis of factors influencing academic staff mental health 

 
Environment 

Possible impact  

Positive impact Negative impact 

Internal 
environment 

Strengths 
The strategy that sets the direction of 
academic staff self-development  
Financial support for participants of 
international activity (payment for 
publications, travel to conferences, 
international internships, etc.) 
Professional development of the academic 
staff under internationalization 
Stable academic staff mental health  

Weaknesses 
Insufficient financial support of mobility 
Insufficient differentiation of specialists 
(humanitarian, technical, mathematical and 
physical - fundamental sciences, etc.) when 
stimulating them 
Lack of self-organization, self-development  
Lack of academic staff readiness / no readiness 
for changes  
Lack of moral readiness of staff to innovation 
Unstable staff mental health 

External 
environment 

Opportunities 
State internationalization policy in higher 
education 
International grants 
External requirements to academic and 
professional mobility 
Potential availability of publications in high-
rating journals included in the Scopus and 
Web of Science databases 

Threats 
Changing external university requirements 
Sanctions and related negative manifestations in 
international relations 
Lack of interest from the side of potentially 
useful partners (sometimes) 
Low availability of grants in Russia 

The final aim of SWOT-analysis is to find the ways of the situation revealed.  The analysis helped to 
find the directions of improving the academic staff mental health (Table 2).   
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Table 2 – Recommendations for improving academic staff mental health 

Mental health 
weaknesses Recommendations for their strengthening based on SWOT-analysis 

Disappointment in 
reforms; loss of targets 

There are grants for various projects and financial support from the university for 
those who wish to undergo an internship abroad; internship is a factor of 
understanding the essence of international education and science policy; it is 
opportunity to choose an interesting field for education or scientific activity under 
internationalization of higher education 

Loss of conquered 
positions 

It takes time to gain lost positions, however, appropriate self-assessment helps to 
understand that qualification status will be restored (the basis of it a high level of 
education and qualifications in Russia; high requirements for scientific research) 
Comparison with foreign colleagues proves the sufficient level of the academic 
staff representatives to perform various kinds of international professional activities 
Academic staff should be included into international activities to gain positive 
experience  

Failure to take part in 
reforms due to lack of 
qualifications 

The state policy is aimed at internationalization in the field of higher education; 
therefore, universities imply a large number of programs, conduct meetings and 
events connected with international activities There is an opportunity to be trained 
in international skill following individual trajectory 
State and dynamics of employees' readiness to participate in reform under 
internationalization should be organized on the part of the university administration  

In developing educational, scientific and socio-cultural measures to strengthen the insufficiently stable 
state of mental health of employees, an analysis was conducted to answer the questions: how can 
one use the opening opportunities and strong aspects of the organization; what weaknesses of the 
organization can prevent it; what are the strengths to neutralize existing threats; what threats are most 
dangerous. The measures were developed. They are rather similar in different universities. In different 
universities, this experimental factor was launched to varying degrees, however, in varying degrees. It 
was most fully implemented at South Ural State University, which joined the project 5-100. Some of 
them are described in our previous publications [9], [10], [11], [12]. 

4 A MODEL OF MEASURES STRENGTHENING ACADEMIC STAFF MENTAL 
HEALTH UNDER INTERNATIONALIZATION 

Universities implied pedagogical and socio-cultural measures (Table 3). All of them were carried out 
within the framework of large projects: Project 5-200 in Russian Federation; Project education; Elite 
education. 

Table 3 – Measures of the academic staff mental health strengthening under internationalization 

Additional education programs Scientific events Socio-cultural measures 

Foreign language programs 
Lingua programs 
EMI programs 
IELTS Exam Preparation 
Academic Writing Office 
Programs 
International Retraining 
Program 

International conferences, symposia 
International scientific projects 

Foreign publications 
Creation of international scientific 

laboratories 
Inclusion of Russian journals in the 

Scopus and Web of Science 
databases 

Internships 
Meetings, conferences 
International holidays 

Popular lectures on various 
types of international activities 

International meetings, contacts 

Personal objectives of the university teachers formed the systemic factor of the development 
programs.  
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5 RESULTS  
From February till April, 2019, academic staff of different groups of disciplines, from three universities 
of Russia, were examined, and showed a change in the state and in personal estimation of mental 
health. The scale was developed based on the previously described criteria (Table 4). 

Table 4 – The scale for the academic staff mental health measurement 

Mental health levels Level indicators 

Weak health  States of anxiety, nervousness, depression, stress are frequent; stress is not 
productive, a person cannot find a way out of this state; self-esteem is not valid, a 
person feels his helplessness and worthlessness; he does not realize himself as a 
representative of the academic staff; performance and physical state decreases; a 
person loses his life goals; labor productivity and creativity are low; a person is afraid 
and avoids innovation, shows negative emotions, sometimes – aggression  

Instable health Periodically there are states of anxiety, nervousness, depression; in stressful 
situations the employee is not sure in correctness of his behavior, does not believe in 
favorable outcome of the situation; the employee often exaggerates the negative 
aspects of the situation, displays negative emotions; constancy, identity and 
adequacy in similar professional situations is preserved; a person follows the usual 
rhythm of work and rest, however many actions are performed mechanically, out of 
habit; lost creativity is the characteristic of his work; productivity is present but 
creativity may be low; self-esteem is not always valid; attitude to innovation is rather 
neutral 

Stable health  Conditions of anxiety, nervousness, depression are rare; a person responds 
emotionally to situations; mostly his attitudes are positive; he sets goals and solves 
tasks; the employee is ready for self-actualization; self asses and difficult situations 
assessment are both valid; he performs functions  stably; the employee displays 
creativity, his activity is productive; a person is aware of all the procedures of his 
activity, able to reflect and correct his activity; has a rational attitude to innovation  

Activity of 2015-2019 gave results. The state of mental health of the employees improved, the 
negative states that were characteristic of the initial period of reform (2015) almost disappeared. Table 
5 presents comparative data for 2015 and 2019. 

Table 5 – The academic staff mental health stabilization 

Mental health states 
The number of  levels’ representatives in 

different years, in percent 

2015 2019 

week health 17.8 1.0 

unstable health 54.5 5.5 

stable health 27.7 93.4 

6 CONCLUSIONS 
The problem of strengthening the academic staff’s mental health under higher education 
internationalization is discussed in this paper. The study of internationalization process in higher 
education and of the academic staff mental health under internationalization showed that: at the 
beginning of the activating internationalization process and when the inherent innovations blasted the 
field of higher education there was there was a significant deterioration in the mental health of the 
academic staff caused by aggregation of contradictions that seemed intractable. The deterioration was 
caused by the loss of the usual landmarks, statuses and goals. The state was the state was odious 
but short-lived. Complex of pedagogical and socio-cultural measures undertaken by Russian 
universities (and rather similar) have proven their effectiveness, efficiency and quick positive impact 
on the academic staff mental health state. Activities implemented in Russian universities in recent 
years allowed the majority of the academic staff to stabilize their development, or even to intensify 
personal professional growth. The distribution of levels that characterize mental health changed 
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dramatically. We identified a high rank of academic staff with stable health, eager to develop. The 
number of university teachers who are in poor health is almost zero now. Most people's health is 
stable. Some states can be characterized as very high, within the last scale. We make a conclusion 
that a sharp drop in mental health and then its rapid recovery is rather typical for innovative situation if 
measures are taken to help people out of a critical situation.  

ACKNOWLEDGEMENT 
The work was supported by Act 211, Government of the Russian Federation, contract №  
02.A03.21.0011. 

REFERENCES 
[1] V.F.Pugach, M.E. Zhukovskaya, “Rankings of universities: international and Russian approaches”, 

Higher education in Russia, no. 8-9, pp. 15-25, 2012.  

[2] H.Selye, Stress without distress, M.: Progress, 1979.  

[3] V.A. Zhmurov, Great Encyclopedia of Psychiatry, M.: Djangar, 2012. 

[4] Mental health. World Health Organization // Accessed 28 April, 2019. Retrieved 
from https://www.who.int/ru/news-room/fact-sheets/detail/mental-health-strengthening-our-
response  

[5] A.V. Shuvalov, “Psychological man’ health”, PSTU Bulletin. IV: Pedagogy. Psychology, issue 4 
(15). pp. 87-101, 2009.  

[6] Y.S. Seryapina “The concept of “home” internationalization in higher education: experience of 
South Ural State University”, EDULEARN17 Proceedings:  9th International Conference on 
Education and New Learning Technologies. Barcelona, Spain, pp. 9378-9384, 2017. 

[7] D. Štrajn, “Globalization and Education: Integration and Contestation across Cultures”, 
International Review of Education, book 61, pp. 121-124, 2015. 

[8] E.Jürgen, “Academic Staff Mobility in the European Community: The ERASMUS Experience”, 
Comparative Education Review, book 42, pp. 46-60, 1998. 

[9] I.Kotlyarova, K.Volchenkova, “A model for academic staff training in international activities”, 
INTED2017 Proceedings, pp. 1878-1882, 2017. 

[10] K.Volchenkova, V.Katochkov, I.Kotlyarova, “Study on the Management of the Continuing 
Linguistic Education for National Research University”, Bulletin of the South Ural State University. 
Series Education. Educational sciences, book 6, no.2, pp. 18-25, 2014.   

[11] I.Voloshina, “Life-long learning for the academic staff of technical disciplines”, EDULEARN 
Proceedings, pp. 1064-1067, 2016. 

[12] I.Voloshina, I.Kotlyarova, “Lifelong learning for university human resource development”, 
INTED2017 Proceedings, pp. 2669-2673, 2017. 

1655




